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CHAIRMAN’S

R E P O RT
Dear Shareholders,
Though a relatively young company, AusGroup has succeeded in building
up its track records and order book to a healthy level. We have also made
the strategic acquisition of Cactus Engineering which will increase our
capabilities and service offerings and expand our customer base, thereby
positioning the company well for future growth and expansion.
Certainly, our achievements and excellent growth in the past year would
not have been possible without the hard work and commitment of our
dedicated staff and management led by Mr Stuart Kenny. My fellow board
members and I would therefore like to thank the management and staff
for their hard work, commitment and contributions to AusGroup.
We would also like to thank all our shareholders and partners for their
support and their faith in the company.
Koh Soo Keong
Chairman

The current strong demand from the oil and gas sector bodes well for
AusGroup. As we enter a new financial year, we look forward to the
continued contribution from our dedicated staff and support from our
business partners and shareholders.
On behalf of the board and management, I would like to take this
opportunity to thank David and Eng Hoe, who would be retiring after the
AGM, for their support and contribution. I wish them good health and
happiness.
Thank you.
Koh Soo Keong
Chairman
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A LETTER TO

SHAREHOLDERS
I’M DELIGHTED TO REPORT ANOTHER SUCCESSFUL YEAR
FOR OUR SHAREHOLDERS. AUSGROUP LIMITED (AGL)
CONTINUED ITS RECORD GROWTH, LARGELY DRIVEN
BY THE GROWTH IN WESTERN AUSTRALIA’S RESOURCE
AND ENERGY PROJECTS.
During the year, business confidence in Western Australia soared to its
strongest level in a decade1. This translated into a 67% growth in our
revenue and an impressive profit growth of 65%. It also bodes well for a
positive outlook for AGL and its shareholders.

Stuart Kenny
Managing Director

Our strong performance is even more pleasing given that this is our first
full year as a public company. This would not have been possible without
the commitment and support of the Board, Management team and staff
of AGL and I’d like to extend my personal thanks to them.
The following Corporate Overview provides more detail about the
projects we’ve been involved in during the year within our two main
divisions – Engineering and Services.

1

02

BankWest Survey, June 2006.
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Corporate Overview

Engineering Division

CONTINUED CUSTOMER SUPPORT HAS ENSURED GROWTH OF OUR ENGINEERING DIVISION OVER THE
PAST 12 MONTHS, WHICH IS REFLECTED IN RECORD SALES AND AN INCREASE OF 77% SINCE 30 JUNE 2005.

During the year, a number of major
contracts were completed by our
Engineering Division in the
resources sector:
I.

Dampier Port Upgrade
Stage A of the Dampier Port
Upgrade for Rio Tinto was finished
in December 2005, with further
commitment from Rio Tinto in
awarding us the second stage
of this project. AGL has secured
an order to fabricate and erect
a screen building and associated
conveyors, which will be a duplicate
of the contract we completed in
December 2005.

II. Iron Ore Train Car Dumper
The contract to fabricate an iron
ore train “car dumper” awarded
in 2005 was completed on time
during the year, after a 52 week
construction schedule. Rio Tinto
awarded a follow-up contract to
AGL to travel to site to install and
assemble the complex car dumper
unit at the Dampier
Port facility.
III. Worsley Alumina
A contract for Worsley Alumina
was completed in March 2006,
which required us to fabricate
and pre-assemble tank strakes
in their Kwinana workshop.
AGL then arranged “wide load”
transportation for these oversized
sections to the construction

site, which was approximately
200 km south of Perth. During
the execution of site works,
AGL was recognised twice for
superior safety performance and
was awarded “Contractor of the
Month” for the months of August
2005 and December 2005.
IV. Varanus Island Onshore Upgrade
All work on Varanus Island for
Apache Energy was completed
by late 2005, which allowed the
team assembled for this project
to star t work on an oil separation
plant for Roc Oil (WA) Pty Ltd.
V. ROC Oil – Oil Separation
Plant Arrowsmith
This project consisted of the
fabrication and erection of an
oil separation plant for ROC Oil
(WA) Pty Ltd (ROC). ROC is one
of Australia’s leading independent
oil and gas companies. This plant
is situated at Dongara, in the Mid
West region of Western Australia
and was successfully commissioned
in early March 2006.
VI. Pohokura Gas Field
Another milestone achieved by
AGL during the past year was the
completion and successful loadout
of the 450 tonne jacket for the
Pohokura gas field, off the west
coast of New Zealand’s North
Island.

Ongoing Projects
Work has continued throughout
the year on the Ravensthorpe
Nickel Project for BHP Billiton, with
completion scheduled in the third
quarter of 2006.
Construction of an Ammonia
Nitrate Plant Expansion for CSBP
commenced in March 2006. AGL
will complete detailed engineering,
fabrication of piping and structural
steel and undertake site installation
of the Plant at Kwinana, south of
Perth, WA. We are also working
closely with CSBP’s management
team, to develop budgets and
strategies for the second stage of
the Plant’s construction. This is
scheduled to follow the current
project.
The contract to provide fabrication
support services to Transfield Worley
Woodside Alliance has continued to
assist Woodside onshore and offshore
operating assets. AGC has been
part of large capital upgrade projects
for Woodside associated with their
Goodwyn A platform and new field
development projects.
We are extremely positive on the
outlook for our Engineering Division
over the next two to three years.
Enquiries remain strong in the Energy
and Resources sectors, which should
continue to boost our earnings.

Pictured left to right: 1. Dampier Port Upgrade Project – Screenhouse A, Western Australia. 2. Iron Ore Train Car Dumper, Dampier Port Facility,
Western Australia. 3. Deep Cone Thickeners, Worsley Alumina Project, Western Australia. 4. Pohokura Jacket loaded and ready for sailing at Australian
Marine Complex, Western Australia. 5. Site Installation Works - John Brookes Field Onshore Expansion Project, Varanus Island, Western Australia
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Corporate Overview

Ser vices Division

IT’S EASY TO OVERLOOK THE
SERVICES DIVISION IN AN
ENVIRONMENT WHERE PROJECT
DEVELOPMENT IS OFTEN DRIVEN
BY THE GLOBAL DEMAND FOR
ENERGY AND RESOURCES.
HOWEVER, WE HAVE NOT LOST
SIGHT OF OUR MAINTENANCE
CUSTOMER BASE, WITH REVENUE
FOR THIS DIVISION GROWING
BY A RESPECTABLE 36%
ABOVE 2005 SALES.

The Services Division accounts for
approximately 19% of the total group
revenue and continues to grow
annually in dollar terms.
Despite tightening of the labour
market and continued heavy demand
for energy and resource projects, AGL
has continued to source and supply
labour to Minara Resources, our major
nickel customer. Our relationship with
Minara has strengthened since our
initial works back in 1997 and we
currently provide maintenance support
to the mine site 365 days of the year.

Our refractory operations has also
continued its long association with
Alcoa World Alumina, providing
maintenance and upgrade support
for the calcination units at their three
alumina refineries in Western Australia.
The contract to maintain architectural
coatings at Parliament House in
Canberra has continued through
the year and allowed us to secure
additional work associated with water
infrastructure installations within
the region.
Strong demand for skilled labour
throughout Australia has created
challenges for AGL over the past year.
However, I’m pleased to report that
we have attracted the right personnel
to grow the business across all industry
sectors.

Quality and Safety
I am also pleased to note that group
safety performance has continued
to improve over the past year,
which is attributable to the ongoing
commitment by our entire workforce.
In fact, our dedication to individual site
safety has been recognised on several
occasions by clients.
Finally, I’m pleased to report that our
quality systems have again been audited
and their international certification to
ISO9001:2000 has been renewed for a
further term of 2 years.

This was accomplished by recruiting
internationally from South Africa,
Singapore, Malaysia and the United
Kingdom. In order to meet ongoing
project requirements, AGL has also
recruited from the Philippines, where
personnel were required to meet
stringent trade and reference checking
requirements.
Parliament House, Canberra ACT

Pictured from left to right: 1. Lining of Cement Kiln - Cockburn Cement. 2. Maintenance and
Upgrade to Drill Rig. 3. Insulation and Cladding, LNG Train IV, North West Shelf, Western
Australia. 4. Maintenance Services - Murrin Murrin Operations.
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STRENGTHENING RELATIONSHIPS THROUGH

E X PA N S I O N
Engineering Division Review
The Engineering Division continues to
grow and prosper from the demand
generated by mining and energy
expansion and upgrade projects in
Western Australia.
AGL currently offers clients in-house
capabilities which include:
• Structural fabrication
• Plate fabrication
• Pipe spooling
• Onsite mechanical
installation
• High temperature linings
• Industrial insulation
• Protective coatings
The strong demand from China for
natural resources and, in particular, iron
ore, has generated demand through
expansion projects initiated by BHP
Billiton and Rio Tinto, the size of which
has not been seen in Western Australia
for over 30 years.
AGL has further grown its relationship
with Rio Tinto and is undertaking
the fabrication of specialised iron
ore wagon “car dumpers” as well as
structural and plate work fabrication
for the expansion of the Dampier Port
iron ore screen building stage “B”.

Part of the Dampier Port Upgrade
project was completed during the
year relating to fabrication of wharf
structural beams; an order that
was secured amidst international
competition.
Through consultation with Rio Tinto,
AGL was able to change the assembly
process and reduce overall installation
time of the wharf structure by 3
months. This outstanding achievement
was recognised by Rio Tinto with
the award of two further projects
- a screen building and another
wharf extension – which are due for
completion in early 2007.
While iron ore is available in large
quantities in Western Australia,
demand for minerals has not been
limited to this abundant resource. AGL
has participated in the expansion of a
BHP Billiton owned Worsley Aluminum
processing plant and development
of the Ravensthorpe Nickel Project,
where the work involved fabrication
and installation of thickener and
storage tanks.

Fabrication Works, Kwinana, Western
Australia

Demand for energy has continued
to create opportunities for AGL in
both fabrication of an offshore jacket
for Shell Todd in New Zealand and
an onshore oil separation plant in
Western Australia for Roc Oil WA Pty
Ltd (ROC). The jacket fabrication was
a milestone for an Australian based
engineering fabricator, with this being
the first manufactured in Australia
for export. ROC chose us as their
construction partner for the Cliff Head
development, which was brought
online in 13 months; a reported record
for this type of project. AGL undertook
the complete construction and project
management of the onshore project,
which included civil works, fabrication,
piping and mechanical installation,
insulation of piping, painting and
electrical and instrumental works.
The growth in resource project
development has provided the catalyst
for CSBP Wesfarmer’s to duplicate
the Ammonia Nitrate Plant located at
Kwinana, Western Australia.
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Above: Loadout of Pohokura Jacket, Australian Marine Complex, Henderson, Western Australia.
Pictured top to bottom: 1. Modularisation of Wharf Topside Modules for Dampier Port Upgrade Project, Western Australia. 2. Arrowsmith
Onshore Plant - North South Pipe Rack, Dongara, Western Australia. 3. Screenhouse A Site Erection Works, Dampier Port Upgrade Project,
Western Australia. 4. Site Personnel, Screenhouse A - Dampier Port Upgrade Project, Western Australia

AGL worked with CSBP’s project
management team to develop budget
pricing and secure a contract for
fabrication of process plant piping,
structural steel and process equipment
and to undertake the complete
mechanical installation work onsite.
The work was awarded early in 2006
and is the first in a multi-stage project
scheduled for completion by mid 2007.
The strong demand for iron ore
among existing and new producers will
continue to offer us opportunities to
benefit from this sector for a number
of years.
AGL’s strong position in the energy
sector will also provide benefits from
capital investment in green field and
brown field development of existing
and new oil and gas projects, as the
Australian market lifts capacity to meet
surging world demand for liquid energy.
The fabrication support contract with
Transfield Worley has continued, first
awarded through a tender process
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in March 2000, AGC is proud to be
associated with the ongoing support of
Woodside facilities.
AGC provides manufacturing
capabilities to support the Transfield
Worley Woodside Alliance to fabricate
steel structures, pressure vessels and
pipe spooling for Woodside’s onshore
and offshore facilities located in the
North West of Western Australia. The
year has seen significant growth largely
associated with the Low Pressure
Train Project which is part of a $250m
upgrade project on the Goodwyn A
Platform.
A further expansion of Woodside’s
offshore assets, named Perseus over
Goodwyn A project will continue to
create demand for services provided by
AGC. This work will involve fabrication
of subsea tie-in spools, manifolds and
riser pipelines to connect additional
wells to the Goodwyn A Platform.
It’s pleasing to note that AGL has been
able to meet the challenges of market
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opportunities, while simultaneously
achieving increased safety for our
employees. Despite man power for
the year increasing, we are pleased
to report that the group safety
performance in all areas has improved
by 40% for calendar year 2005.
AGL regards the safety of all
employees as a serious part of our
business. It’s a responsibility which we
incorporate into our job planning and
implementation processes, with safety
initiatives driven at all levels within the
organisation.
Over the coming year, our commitment
will be to continue to provide the
highest level of service to all our
customers. We aim to achieve this
through containing growth within
predetermined parameters and building
on management skills and systems.
This has been one of the key strategies
to date in helping us to succeed as
a company amidst strong local and
international competition.

EXTENDING OUR

C A PA B I L I T I E S
Services Division Review
THE SERVICES DIVISION CONTINUES TO GROW AND PROSPER FROM THE DEMAND GENERATED BY
MINING AND ENERGY EXPANSION AND UPGRADE PROJECTS IN WESTERN AUSTRALIA.
AGL currently offers clients the
following range of in-house services:
• Mechanical maintenance
• Refractory linings
• Protective coatings
• Scaffolding
• Industrial insulation
• Offsite fabrication
• Crane hire
The Services Division has expanded
over the years from supplying
refractory and insulation maintenance
support to providing a full range of
services for customers as diverse as
nickel processing, cement manufacture,
alumina refining, iron ore processing
and zinc refining.
To further demonstrate the diversity
of this division, AGL provides skilled
painters to maintain architectural
finishes for the Commonwealth
Government in Canberra. This contract
was awarded for a 10 year period and
still has several years left to run.
AGL also established a maintenance
operation specialising in servicing
the fertiliser, power and zinc refining
industries at Mount Isa in far North
Queensland in 1999.

These locations demonstrate the
extent to which AGL will go to in
order to service customer demands
and also shows the importance that
AGL places on its services business.
To help continue to grow the Services
Division in 2007, AGL has relocated
a General Manager from Western
Australia to the Eastern Region of
Australia.
The focus in Western Australia during
the next year will be to build on the
excellent reputation of the Group
and to expand the customer base and
profits growth.
Singapore Hub
At the time of writing, the
shareholders of AGL had approved
the acquisition of 76.6% of Cactus
Engineering & Trading Pte Ltd, an
engineering company based in
Singapore. This acquisition signals the
beginning of AGL’s expansion in the
Asian region and sees Singapore as the
hub of its future Asian operations.
Cactus is an engineering and
fabrication specialist in the oil and gas
exploration and extraction industry.
This acquisition would be beneficial on
several fronts:

1. AGL and Cactus have a number of
mutual customers. The integration
of the two groups would offer
Cactus the opportunity to grow in
the area of deep water oil and gas
exploration and field development.
2. The merger would provide AGL
with an operating business that
could immediately contribute to
revenue and profit growth for
the Group.
3. Our Australian operations also
have systems and procedures that
could improve efficiencies within
Cactus to grow their Singapore
business. In particular, we believe
that Cactus would benefit in
their operations, machining and
fabrication technology transfer.
4. The transfer of skills from our
Australian operation would allow
Cactus to extend their fabrication
capabilities to include high quality
specialised process modules for
installation in the growing market
associated with fit out of FPSOs in
Singapore and other international
locations.

Pictured left to right: 1. Formwork and Refractory Lining of Calciner Vessel. 2. 250 Tonne Hitachi Sumitomo Crawler Crane 1 of 2
owned by AGL.. 3. Offsite Fabrication Works, Kwinana, Western Australia. 4. Cactus Engineering & Trading Pte Ltd, Singapore.
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Major Contracts Review

Apache Energy
Upgrade of Onshore Facilities
Varanus Island, Western Australia
AGL was awarded this contract in
2005 and was assigned to undertake
detailed engineering, fabrication
and installation of piping, structured
steel and process equipment for the
upgrading of onshore facilities on
Varanus Island.
The work was designed to broaden
existing Apache facilities, through the
expansion of oil and gas output from
the John Brookes Field development.
Our responsibility was to manage the
logistics of transporting fabricated
piping and structural steel components
from Kwinana, south of Perth, to a
dispatch centre in Dampier, nearly
1,600 km north of Perth, prior to being
delivered by barge to Varanus Island; a
journey of approximately 200 km.
AGL assigned a management team
of 10 and an onsite workforce of 80
skilled personnel to undertake the
work over an 8 month period. The
contract was successfully completed
on time, in the second half of 2005,
without injury to the workforce.

Engineering Division

Roc Oil (WA) Pty Ltd
Oil Separation Plant
Arrowsmith Project
Dongara, Western Australia
The Arrowsmith Project is the first
development in Western Australia
for ROC. Our task was to provide
a complete Civil, Mechanical, Piping
and Electrical and Instrumental
construction package for this
important project.
The contract was awarded to AGL in
May 2005, with the management team
mobilised to site shortly afterwards
to control and coordinate all contract
works. Fabrication of all piping and
structural steel components was
undertaken by AGL and transported
the 350 km by road to the work site.
Client supplied process equipment and
site PowerStation was also installed by
AGL. The workforce of 120 employees
was housed close to the site in a
construction camp established by AGL
for the project. Commissioning of the
plant was undertaken in April with
the first oil processed for sale to BP
Kwinana refinery in May. This translated
to a total time from final investment
decision to completion of just 13
months. ROC considers this to be an
achievement of which all participants
can be proud.

Worsley Alumina
Fabrication and Installation of
Thickener Tanks for Worsley
Alumina Project
Western Australia
The alumina industry in Western
Australia has continued to grow its
mine and processing facilities since
commencing in the early 1970s. AGL
has been part of the recent growth
through a subcontract to GL & V for
fabrication, installation, protective
coatings and insulation of thickener
tanks for the recent upgrade and
expansion of the Worsley Alumina
Refinery.
AGL was able to fabricate and preassemble tank strakes in their Kwinana
workshop and arrange “wide load”
transportation for these oversized
sections to the construction site
approximately 200 km south of Perth.
In-house workshop fabrication
capabilities contributed to the project’s
effectiveness and allowed the contract
to be completed within time. During
the execution of site works, AGL was
recognised on two occasions through
the award of “Contractor of the
Month” plaques for superior safety
performance.

Pictured left to right: 1. John Brookes Field Onshore Expansion Project for Oil & Gas Processing Facility at Varanus Island, Western Australia.
2. Arrowsmith Onshore Plant, MCC Control Room and Gas Turbine Power Generation Area, Dongara, Western Australia. 3. Deep Cone
Thickeners, Worsley Alumina Project, Western Australia
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Major Contracts Review

Ravensthorpe Joint Venture
Design Fabrication and Installation
of 24 Product Storage Tanks for the
Ravensthorpe Nickel Project
Western Australia
The Ravensthorpe Nickel Project
is being developed by BHP Billiton
for the production of nickel ore
for shipment to their refinery in
Townsville, North Queensland. The
site is located midway between
Albany and Esperance in the south of
Western Australia.
AGL was awarded a contract to design,
fabricate and undertake site installation
of storage tanks required as part of the
onsite processing facilities. Site works
began in mid 2005 amidst one of the
wettest winters on record for the
area. AGL’s experience and capabilities
were again extended where use of
workshop capacity was maximised to
pre-assemble tank rings, ensuring that
site work was reduced and time lost
due to rain was minimised.
AGL arranged for wide loads to
be supported by police escorts for
the 650 km road trip to the site.
Mechanical insulation work is now
complete with application of internal
protective coatings due for completion
in the second half of 2006.

Engineering Division

Pilbara Iron (Rio Tinto)
Structural and Mechanical
Construction for the Screen House
and Associated Conveyors for the
Dampier Port Upgrade Stage A
Western Australia
Building on the relationship
established with the Rio Tinto
construction group in 2002 for their
Cape Lambert port expansion, AGL
was awarded a contract in 2005 for
the fabrication and site erection of a
screen building at their Dampier Port.
Strong demand by China has provided
the foundation for the engineering and
construction sectors to rapidly rise and
grow capacity. In order to meet this
growth, AGL was selected to be part
of this response.
The site team mobilised in March 2005
in readiness to receive structural steel
and other major components being
fabricated by AGL in the Kwinana
workshop. This was again critical to
the success of the project, to ensure
that Pilbara Iron could meet the rising
demand from China for iron ore.
AGL was able to offer solutions to
reduce onsite installation time by
fabricating screen house storage bins
in modules and arranging sea freight
delivery of these critical oversized
components. The site workforce of
150 rose to the challenge completing
the contract in December 2005. In
recognition of the successful outcome
of this contract, we were awarded
further works in March 2006 for an
identical screen building as part of
the Pilbara Iron Stage B expansion of
Dampier Port. This project is due for
completion early in 2007.

Shell Todd Oil Services Offshore
Platform
EPC Pohokura Gas Development
New Zealand
Our expertise in the fabrication
of offshore platforms enabled us
to compete internationally for this
contract. Awarded in late 2004 as
part of a joint venture with a New
Zealand company, the project involved
the engineering, procurement and
construction to supply the well head
platform and jacket for the Pohokura
project in New Zealand.
The New Zealand company
completed the well head platform and
the 450 tonne jacket was fabricated
by AGL using the Australian Marine
Complex at Henderson in Western
Australia. The Pohokura jacket is the
largest structure fabricated by AGL
to date. It also counts as a milestone
for the company and the Australian
manufacturing industry, as it is the
first jacket fabricated in Australia for
export.
The jacket was fabricated in the AGL
facility at Kwinana and sub-assembly
components were transported to
nearby Henderson for final assembly at
the common user facility leased from
the Western Australian Government.
The project met all milestones for
schedule and stringent safety key
performance indicators with load out
achieved in February 2006.
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Major Contracts Review

Natural Fuels Australia Ltd
Fabrication and Assembly of Bio
Diesel Production Facility
East Arm Point Darwin, Northern Territory
The east arm area of the Darwin
Port in Australia’s Northern Territory
is being developed into a modern
fuel-based industrial complex. AGL
is playing an important role in this
development.

Engineering Division

Aside from having their base in
Western Australia, AGL was selected
by Natural Fuels Australia Ltd to
construct a 105,000 tonne per year
bio diesel plant for installation in
Darwin.
After consultation, it was agreed that
AGL would fabricate and assemble
the main processing plant into one
complete 450 tonne module in
the Australian Marine Complex at
Henderson, south of Perth and for this

unit to be transported to Darwin by
heavy lift ship. Completion is scheduled
for the beginning of the fourth quarter
2006.
The Australian Marine Complex
has been used extensively by AGL
to service their growing oil and gas
clients. This Complex provides the
opportunity to assemble completed
modules in all weather conditions,
which works favourably towards cost
and schedule constraints.

Pictured left to right: 1. Site Erection of Screenhouse A - Dampier Port Upgrade Project, Western Australia. 2. Biodiesel Production Facility Loadout, Australian Marine Complex,
Henderson, Western Australia. 3. Site Erected Tanks, Ravensthorpe Nickel Project, Western Australia. 4. Pohokura Offshore Jacket, Pohokura Gas Field, New Zealand.

DELIVERING OUTSTANDING

SOLUTIONS

10

AUS GRO UP L I MI TED ANNUAL R E PO RT 2 0 0 6

Major Contracts Review

Ser vices Division

EXCELLENCE IN SERVING THROUGH

T E A M WO R K
Murrin Murrin Nickel Refinery, Western
Australia. Photo courtesy of Minara Resources.

Minara Resources Ltd

Alcoa World Alumina

Planned and Unplanned Shutdowns
and Maintenance Support
Murrin Murrin Nickel Refinery,
Western Australia

Refractory Maintenance Contract
Kwinana Alumina Plant, Pinjarra
Alumina Plant and Wagerup
Alumina Plant
Western Australia

AGL has been working with Minara
Resources since 1998. Our relationship
has grown stronger with the
maintenance support provided to the
process plant management team.
The mine site is located approximately
900 km north east of Perth and is only
accessible by chartered air flight or a
12 hour drive by road. AGL provide
24 hour, 7 day a week servicing to the
nickel processing plant, which is owned
and operated by Minara. Our strong
team of up to 300 workers undertakes
daily plant maintenance during planned
shutdowns.
Fabrication support is also a big part
of this contract. This is carried out in
the engineering workshops at Kwinana,
south of Perth, where our operations
provide around the clock repair and
upgrade service to the mine.

Our relationship with Alcoa World
Alumina commenced in 1998 and has
been maintained on a continuous basis
over the past 9 years.
We provide maintenance support
to Alcoa in their three sites south
of Perth, Western Australia. Our
specialised personnel conduct process
plant shutdowns on calcinations kilns
and ducting on a rotational basis
throughout the year.

Fabrication Support - Kwinana Workshops, Western Australia

AGL provides supervision and skilled
refractory tradespersons to replace
high wear areas of the equipments
working continuous shifts over periods
of several days to more than two
weeks. Safety, quality, schedule and
cost obligations are closely monitored
and the long term relationship reflects
Alcoa’s confidence in our ability to
continue to meet these expectations.
Fabrication, Facilities & Works Offices, Kwinana, Western Australia
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Corporate Services Area

Health Safety & Environmental (HSE)

HSE Lagging Statistics

We’re pleased to report that AGL’s
HSE lagging performance indicators
continued in a downward trend during
the year and remain below current
industry standards.

Description

2004/05 2005/06

Lost Time Injury Frequency Rate (LTIFR)

1.69

Total Recordable Injury Frequency Rate (TRIFR)

11.09
Our growth over the last 12
months has created a number of
HSE challenges. These challenges
have led to the re-examination
of our management systems and
highlighted the importance of ongoing
involvement from our executive and
senior management in HSE example
and management.

9.90

Health
In terms of health, the following
initiatives were incorporated:
• Establishment of purpose built
medical facility at Kwinana;
• Commencement of in-house
health and pre-employment
medical assessments;

In line with this, we implemented the
following initiatives during the year:

• Commencement of in-house drug
and alcohol screening;

• Appointment of two HSE
coordinators to provide further
senior HSE support to the Business
Unit;

• Development of health promotions
and awareness programs.
Environment

• Establishment of HSE Core Value
of “Zero Harm” ie no injuries and
no environmental harm;

AGL business units operate over
diverse industry groups and contribute
to project and site environmental goals
and targets.

• Implementation of behavioural
based safety programs;

Training

• Management accountability,
example and involvement in
management of HSE systems;
• Recruitment of specialised
HSE, Injury Management and
Occupational Health personnel;
and

AGL recognises the importance that
training plays in the continued growth
and development of our business. All
AGL personnel are encouraged to
participate in specific occupational
health, safety and environmental
training, skill accrual and front line
management training.

• Development of environmental
goals and targets.
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In conjunction with recognised training
organisations and industry groups, we
have developed project specific and
nationally accredited training courses.
AGL HSE Achievements
Recognition of effort and process,
particularly within such a critical area
of performance operating, is extremely
rewarding and necessary. That’s why
we’re delighted to report the following
achievements:
• Two Contractor of the Month
Awards at Worsley Deep Cone
Thickener Project;
• Contractor of the Month Award at
Ravensthorpe Nickel Project;
• Murrin Murrin Nickel Maintenance
operation - 750 000 hours LTI free
(shutdowns);
• Successfully continued Work Safe
WA Platinum HSE accreditation.
Human Resources
AGL has a dedicated and focused
Human Resources Department made
up of Managers and Recruitment
Coordinators.
This year, our HR Department
developed and implemented processes
and systems to streamline labour
prediction and recruitment across all
business units within the Group.
HR has a database with over 10,000
registered applicants, that is used to
source suitably qualified personnel to
meet the Group’s operational needs.

Corporate Services Area

With the current industry boom and
the tight skilled labour market, HR has
focused on:
• sourcing additional metal trades
apprentices;
• sourcing suitable personnel to
commence or enhance welding
training/skills;
• attended university career expos
and employing undergraduate
[for vacation work] and graduate
engineers;
• direct recruitment of labour and
staff by promoting AGL as an
employer of choice;
• sourcing of skilled labour from the
Philippines and South Africa (coded
welders and pipe fitters);
• sourcing engineers, project
managers, planners and supervisors
from countries such as South
Africa, Malaysia, the UK and the
Philippines.
Over the coming year, the HR focus
is to continue support to all business
units through the recruitment of
suitably qualified personnel (locally,
nationally and internationally), skills
upgrading and training and existing
staff and staff retention strategies.
Quality & Operational
Systems (QOS)
In 2006, the QOS Department was
restructured to address the rapid
growth of the Group, the increased
demand for quality assurance and
quality control capabilities from its
client base.

To improve our competitive
advantage, AGL has combined its
traditional quality functions and
operational systems into an integrated
management reporting system, AGC
Control. This new system will meet
the requirements of ISO 9001:2000,
our diverse and complex client
base and the ever-changing business
environment in which AGL operates.
AGC Control embraces all levels of
the Group’s activities through the
collection and collation of project
knowledge and data. This information
will be made available to all relevant
departments throughout the AGL
Companies.
The system will allow all authorised
departments to retrieve aggregated
manufacturing, commercial, quality and
other data from a central database in
either visual or report format.
AGL has combined Computer Aided
Design (CAD), Computer Aided
Manufacturing (CAM), Material
Requirements Planning (MRP) and
Manufacturing Information Systems
(MIS) into one master database.
The QOS Department consists of
a Group Quality Manager, Quality
Control Manager for Fabrication
and Assembly, Documentation
Compliance Manager, Document
Control and MDRs consisting of 8
QA/QC inspectors and a fully staffed
Document Control department.

By coupling the data system with
bar-coding and tracking technology,
the AGC Control database provides
AGL management and clients with a
real time link to Material, Procurement
and Inventory Management, Design
Drawings, Design Specifications,
Quality Specifications, Fabrication
Specifications, Test Reports,
Productivity Reports, Manpower
Planning, Skills Database and
Manufacturing Data Reports.
The full implementation of the AGC
Control system, combined with our
proven fabrication and construction
capabilities, will allow AGL to provide
its clients with a more comprehensive
set of skills and controls to successfully
complete the most complex of
projects.
We are pleased to confirm that AGL
quality systems have been audited by
SAI Global, with a renewal of quality
accreditation ISO9001:2000 for a
further two year period.
The quality of AGL work standards
has been recognised over the past
year through the issue of the following
awards:
• Australian Steel Institute “Steel
Construction Award” from
“Linda Development offshore gas
platform”; and
• WTIA Welding Technology Institute
of Australia “Fabricator of the Year
2005”.
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Mr Koh Soo Keong
Independent Non-Executive Director
Aged 54, Singaporean
•
•
•
•

Chairman of the Board of Directors
Member of Remuneration Committee
Member of Audit Committee
Chairman of Nominating Committee

Mr Koh is the President and Chief
Executive Officer of SembCorp Logistics
Ltd and has over 20 years’ experience
in the logistics industry. He has led
SembCorp Logistics since the company,
formerly known as Sembawang Marine
and Logistics (SML), acquired and
merged with Singapore Technologies
Logistics (ST Logistics) in 1999.

Mr Stuart Maxwell Kenny
Managing Director and
Chief Executive Officer
Aged 54, Australian

• Member of the Board of Directors
• Member of Board of Directors
Mr Kenny is in charge of the overall
management of AGL and is responsible
for promoting, expanding, developing
and steering the corporate plans,
directions and business strategies of
the Group. Mr Kenny was the Managing
Director of AGL from December 1997
to May 2003 and thereafter again from
May 2004.

From June 2003 to May 2004, Mr Kenny
was seconded to the Ausclad Meisei
Mr Koh was ST Logistics’ Chief Executive Joint Venture as its Project Director to
oversee the A$100 million insulation
since 1986, before the merger with
and painting contract for the North
SML. Under his leadership, ST Logistics
West Shelf Train 4 LNG expansion
enjoyed strong growth and successfully
project. Mr Kenny has also been the
expanded its integrated logistics
operations across Asia. After the merger, Managing Director of AGL since 1998.
Mr Kenny has extensive experience as
he played an instrumental role as CEO
senior project manager on numerous
in transforming SML, a local marine
large resource construction projects
logistics operator, into a leading supply
within the LNG, oil and gas, alumina and
chain management company in Asia.
resource refining industries. Mr Kenny
Between 1979 and 1986, prior to
has successfully completed a number of
joining ST Logistics, Mr Koh was a
major construction contracts, with client
key project manager in the Defence
commendations for his strong emphasis
Material Organisation in the Singapore
on project quality, team management
Ministry of Defence, where he was
and workforce safety. Mr Kenny holds a
involved in various areas of project
certificate for Contract Estimation and
management, including quality assurance, Supervision from Swinburne Institute of
procurement, materials management
Technology, Australia. He is also certified
and information technology. Mr Koh
by the Office of Energy, Western
is also the Chairman of Sembawang
Australia as an Electrician (Grade A).
Kimtrans Ltd. He holds a Bachelor of
Engineering (Honours), a Master of
Business Administration and a Post
Graduate Diploma in Business Law from
the University of Singapore. He was
awarded a Public Service Commission
(PSC) Scholarship in 1971 and a PSC
MBA Scholarship in 1983.
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Mr James Finbarr Fitzgerald
Executive Director
Aged 42, Australian
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Mr Fitzgerald is responsible for the
management, development and
performance of the Group’s operating
divisions.
Mr Fitzgerald has been an Executive
Director of AGL since January 2002
and Operations Director of AGL since
December 1997. From 1989 to 1998,
he was the Managing Director of
Ausclad Industries Pty Ltd and spearheaded the expansion of the oil and
gas business unit. Mr Fitzgerald has
extensive experience in steel fabrication
of production platforms for the oil and
gas industry and for the construction
and maintenance of production facilities
for the resources extraction and
refining industries, which he gained as
a sole proprietor and in establishing
the fabrication facilities of Ausclad
Industries Pty Ltd. Mr Fitzgerald holds
an Australian Recognised Tradesman’s
Certificate (Sheet Metal Worker, First
Class) from the Australian Local (Sheet
Metal Trades) Committee of New
South Wales.

Board of Directors

Mr Barry Alfred Carson

Mr Tay Eng Hoe

Mr Kok Pak Chow

Non-Independent
Non-Executive Director
Aged 61, Australian

Non-Independent
Non-Executive Director
Aged 53, Singaporean

Independent
Non-Executive Director
Aged 53, Singaporean

• Member of the Board of Directors
• Chairman of Remuneration
Committee
• Member of Audit Committee

• Member of the Board of Directors

• Member of the Board of Directors
• Member of the Remuneration
Committee
• Member of the Audit Committee
• Member of the Nominating
Committee

Mr Carson has been a non-executive
director of AGL since December
1997. Mr Carson has over 40 years’
experience in the building and
industrial industries. From 1964 to
1991, he was employed by CSR
Limited, finally as the State Manager
for CSR Bradford Insulation, a large
Australian insulation manufacturer.
Since 1995, Mr Carson has been the
Managing Director of Australasian
Insulations Supplies Pty Ltd. Mr Carson
has previously served in the Australian
Defence Force, where he earned the
rank of Army Major and was awarded
the National Medal and Reserve
Forces Decoration.
Mr Carson graduated from the West
Australian Institute of Technology
with an Associateship in Business
Administration (Marketing Option)
in 1974.

Mr Tay is the Group Chief Executive
Officer and Director of ECS Holdings
Limited, a publicly listed company
on the main board of the Singapore
Stock Exchange. He is a veteran in
the IT industry with over 20 years’
experience.
In 1983, Mr Tay set up ECS, which he
grew to a S$2 billion IT powerhouse,
with operations and subsidiaries in
China, Indonesia, Malaysia, Philippines,
Singapore and Thailand. Mr Tay sits on
the Boards of various companies and
government statutory organisations
and is also actively involved in several
charitable organisations. He is a Board
Member of International Enterprise
Singapore and also sits on their Audit
Committee. Mr Tay is a councillor of
the Singapore Infocomm Technology
Federation and is also a member
of the Committee on Industry &
Development of the Singapore
Corporation of Rehabilitative
Enterprise (SCORE).
In August 2005, he was conferred the
Public Service Medal by the President
of the Republic of Singapore in
recognition for his public services to
the country. Mr Tay holds a Bachelor
of Science (Honours) degree from
the LaTrobe University and a Master
of Business Administration from the
University of Melbourne

Mr Kok has held senior management
positions in various insurance
operations including a foreign general
insurance company. Since 1996, he
has been acting as a consultant to
IXChange Pte Ltd (formerly known
as APIC Integrated Care Pte Ltd) and
from May 2005 to Shenton Insurance
Pte Ltd. Both companies are wholly
owned subsidiaries of Parkway Group
Healthcare Pte Ltd. He has also
been a consultant to Parkway
Group Healthcare Pte Ltd since
December 2001.
Mr Kok holds a Bachelor of Commerce
(Honours), Major in Economics from
University of Melbourne. He is a
Fellow of the Institute of Certified
Public Accountants of Singapore and
member of CPA Australia. He is also
a Fellow of the Chartered Insurance
Institute, United Kingdom. Mr Kok is
active in community work and was
conferred the Public Service Medal
by the President of the Republic of
Singapore in 2000.
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Key Management

Mr David Chia Tian Bin

Mr Michael Anthony Hardwick
Chief Financial Officer
Aged 46

Independent
Non-Executive Director
Aged 49, Singaporean
• Member of Board of Directors
• Member of the Remuneration
Committee
• Chairman of the Audit Committee
• Member of the Nominating
Committee
Mr Chia was appointed a Director of
the Group on 22 December 2004 and
was re-elected as a Director on 28
October 2005. Since 1990, Mr Chia has
been actively involved in the private
equity and venture capital industry in
Asia. From 1980 to 1990, Mr Chia was
engaged in providing audit and financial
consulting services in Singapore and
Hong Kong with an international
firm of accountants. Mr Chia is also
an independent director on the
boards of Avaplas Limited, Excelpoint
Technology Ltd, Daka Designs Limited
and BH Global Marine Limited. Mr
Chia holds a Bachelor of Accountancy
(Honours) Degree from the National
University of Singapore and is a Fellow
of the Institute of Certified Public
Accountants of Singapore.

Mr Hardwick commenced his
career in the accounting profession
with Deloitte Haskins & Sells in
South Africa. He has a Bachelor of
Commerce and a Certificate of Theory
of Accountancy from the University
of Cape Town and is a member of the
Institutes of Chartered Accountants in
South Africa and Australia.
Previously, Mr Hardwick was Chief
Financial Officer at Advanced Engine
Components Limited. Prior to that
appointment, he held the position
of acting Chief Financial Officer of
the multinational group, Leisure and
Allied Industries. Mr Hardwick has held
the role of acting Managing Director
and Financial Director of Barloworld
Investments Namibia (Pty) Ltd (1994
to 2003) and Managing Director
of Barloworld Concrete Industries
(1999 to 2000), subsidiaries of
multinational Barloworld Limited and
has held the role of Financial Director,
Group Financial Manager and Group
Accountant at the large Namibian
owned company, The Ohlthaver & List
Group of Companies (1987 to 1994).
Mr Tim Webster
Executive General Manager
Operations
Aged 45
Mr Webster is responsible for the
management and overall performance
of the existing Group’s operating
business units.
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Mr Webster first joined AGL in
late 1999 in the roles of Business
Development and Managing
fabrication works in the oil & gas
industry. After leaving in mid 2002 to
work overseas on a major oil and gas
project, Mr Webster rejoined AGL in
February 2006.
Mr Webster holds a NZ Certificate
in Mechanical Engineering and has
had extensive experience in both the
Petro Chemical and Mining Industries
involving Fabrication, Onshore/Offshore
Construction and Facility Maintenance
Management. Mr Webster has worked
extensively in South East Asia on
Major Petrochemical Projects with
McConnell Dowell and Worley Limited.
He has also worked with United
Construction, Brown & Root and Thiess
within Western Australia on both
Construction and Maintenance Projects.
Mr Bradley John Bain
General Manager, Services
Aged 34
Mr Bain is responsible for the
Refractory, Protective Coatings,
Insulation, Maintenance and Upgrades
business units of the Group. He joined
our Group in 1997 as a Contracts
Coordinator.
Mr Bain has contract management
experience involving maintenance and
shutdown projects for the resource
processing industry. Mr Bain holds a
trade certificate for sheet metal work
from the West Australian apprentice
board.

Key Management

Mr Jason Henry Hughes
General Manager, Oil and Gas
Aged 35
Mr Hughes is responsible for the Oil
and Gas business unit of the Group,
joining us in September 2000. Prior
to that, he was employed in various
management and supervisory roles
in the engineering and construction
industry, including serving as a Project
Manager for companies such as United
Construction, Kiam Engineering and
Alinta Construction. Mr Hughes has
12 years’ experience in fabrication and
construction in the oil and gas sector.
He is certified as a Technician and
Welding Inspector by The Welding
Institute of England as well as
an Engineering Technician by the
Engineering Council of the United
Kingdom. Mr Hughes also holds a
Diploma in Business and Finance.
Mr Adam Anthony Portaro
General Manager, Fabrication,
Mechanical and Structural Installation
Aged 43
Mr Portaro is responsible for the
Fabrication, Mechanical and Structural
Installation business units of the
Group, having joined us in October
2000. Mr Portaro has more than 21
years’ operational experience in the
engineering and construction industry.

He commenced his career as an
apprentice boilermaker and first class
welder in 1979 and has, since then,
held various operational positions in a
range of engineering and construction
projects.
Mr Portaro holds a Trade Certificate
(Steel Construction and First Class
Welding) from the Industrial Training
Advisory Council of Western Australia,
which he received in February 1983.
Mr Terence Hemsworth
General Manager, Eastern Region
Aged 54
Mr Hemsworth is responsible for
the Services Division of our Group
located in the Eastern Region. He
joined our Group in December 2002.
Mr Hemsworth has more than 28
years of operational experience in the
engineering and construction industry
in Singapore, Malaysia, South Africa
and the United Kingdom. Prior to
joining the Group, he was employed
by O’Donnell Griffin (which was
part of the Tyco group of companies)
between 1988 and 2002. During
his employment with O’Donnell
Griffin, his appointment included
serving as their Regional Manager
for Western Australia and Northern
Territory. Mr Hemsworth is certified
as an Electrical Mechanic by Electrical
Licensing Board of Western Australia
and Registered as an Electrician with
the Electrical Registration Board of
New Zealand.

Mr Giuseppe Macri
Business Development Manager
Aged 57
Mr Macri is responsible for the
development of our group businesses,
which involves identifying new and
potential projects, fostering customer
relations, preparing expressions of
interest and pre-qualification proposals
and assisting with tender reviews.
He joined us in December 2002
bringing with him more than 28
years’ management experience in the
engineering and construction industry.
Prior to joining the Group, he was
an Associate Director of Transfield
Construction, a leading Australian
engineering and construction company,
where he was employed from 1967 to
2002. Mr Macri completed his Year 12
studies in 1965.
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The Board of Directors (“the Board”)
is committed to ensure that the highest
standards of corporate governance
are practised throughout AusGroup
Limited and its subsidiaries (“the
Group”), as a fundamental part of
discharging its responsibilities to
protect and enhance shareholder value
and the financial performance of the
Group. In view of this, the Board fully
supports and seeks to comply with
the Code of Corporate Governance
(“the Code”) issued by the Corporate
Governance Committee.
As specified in the Corporate
Governance Committee’s Report,
the “objective of the Code is not to
prescribe corporate behaviour in detail
but to essentially secure sufficient
practices and respond in an informed
way”.
Set out below are the policies and
practices adopted and practised by the
Group to comply with the principles
of the Code. The Board confirms that
the Group has complied with the best
practices of the Code throughout the
financial year ended 30 June 2006, with
the following exceptions:
• The Nominating Committee did
not convene a meeting during this
financial year
• Mr Barry Alfred Carson is the
Remuneration Committee
Chairman but is not an
independent Director.
The Code
The Code is divided into four main
sections, namely:
• Board Matters

• Accountability and Audit
• Communication with Shareholders
Board Matters
Principle 1:
Every company should be led and
controlled by an effective Board to enable
the company, its shareholders and other
stakeholders to achieve their respective
objectives.
The principal functions of Board are:
• Reviewing and approving corporate
strategies, annual budgets and
financial plans and monitoring the
organisational performance towards
them;
• Reviewing the adequacy and
integrity of the company’s internal
controls, risk management systems,
and financial information reporting
systems;
• Ensuring the Group’s compliance to
laws, regulations, policies, directives,
guidelines and internal code of
conduct;
• Approving the nominations to
the Board of Directors by the
Nominating Committee, and
endorsing the appointments of the
management team and/or external
and internal auditors;
• Reviewing and approving the
remuneration packages for the
Board and key executives;
• Ensuring accurate, adequate
and timely reporting to, and
communication with shareholders;
and
• Assuming the responsibility for
the satisfactory fulfilment of social
responsibilities of the Group.

• Remuneration Matters
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Matters which are specifically reserved
to the full Board for decision include
those involving corporate plans
and budgets, material acquisitions
and disposals of assets, corporate
or financial restructuring, share
issuances, dividends, other returns to
shareholders and interested person
transactions. Specific Board approval
is required for any investments or
expenditures exceeding AUD$5 million
and any tenders or bids exceeding
AUD$25 million.
The Board has delegated specific
responsibilities to 3 committees
(Audit, Nominating and Remuneration
Committees), the details of which are
set out below. These committees have
the authority to examine particular
issues and report back to the Board
with their recommendations. The
ultimate responsibility for the final
decision on all matters, however, lies
with the entire Board.
In addition the company has
established a Committee of Directors
and referred to as the Executive
Committee. The Executive Committee
comprises Mr Koh Soo Keong
(Chairman), Mr David Chia Tian Bin
(Independent Director) and Mr Stuart
Maxwell Kenny (Executive Director).
The Executive Committee was
established to assist the Board in
providing greater responsiveness to
Management in the decision making
process of the Group. The Executive
Committee is authorized by the
Board to review and where necessary
rationalize the system of financial
approval limits established within the
Group. The Executive Committee

Corporate Governance

shall review and where appropriate
endorse, on behalf of the Board,
significant financial commitments
including significant capital investment
in, or disposal of Group assets and
commitments to significant contract
tenders.
The Board meets at least 3 times
a year, with additional meetings
convened as necessary. The Articles of
Association allow a Board meeting to
be conducted by way of a telephone
conference or other methods of
simultaneous communications by
electronic or telegraphic means. The
matrix on the position, the frequency
of meeting and the attendance of
directors at these meetings is enclosed
as Appendix 1 on Page 25.
Principle 2:
There should be a strong and
independent element on the Board, which
is able to exercise objective judgement
on corporate affairs independently,
in particular, from Management. No
individual or small group of individuals
should be allowed to dominate the
Board’s decision making.
The Board comprises 7 Members, 5
of whom are non-executive directors
(including the Chairman) as at 21
August 2006 (date of authorisation
of the financial statements). All
non-executive directors, except for
Mr Barry Alfred Carson and Mr Tay
Eng Hoe (who are shareholders in the
company), are independent. Together,
the directors bring about wide ranging
business and financial experiences
relevant to the direction of the group.
A brief description of the background
of each director is presented in the
“Board of Directors” section.

The Board considers the current
board size as adequate for its present
operations. As independent and
non-executive directors make up over
two-thirds of the Board, no individual
or group is able to dominate the
Board’s decision-making process. There
is also balance in the Board because
of the presence of independent,
non-executive directors of the calibre
necessary to carry sufficient weight
in Board decisions. Although all the
directors have an equal responsibility
for the Group’s operations, the role
of these independent non-executive
directors is particularly important in
ensuring that the strategies proposed
by the executive management are
fully discussed and examined, and take
account of the long term interests not
only of the shareholders, but also of
employees, customers, suppliers, and
the many communities in which the
Group conducts business.
Principle 3:
There should be a clear division of
responsibilities at the top of the company
– the working of the Board and the
executive responsibility of the company’s
business – which will ensure a balance
of power and authority, such that no
one individual represents a considerable
concentration of power.
The roles of the Chairman and the
Chief Executive Office (“CEO”) are
separate. The Chairman, Mr Koh Soo
Keong is an independent non-executive
director responsible for the Board and
is free to act independently in the best
interests of the Group. The Managing
Director and CEO, Mr Stuart Maxwell
Kenny is an executive director, who is
responsible for the business directions

and operational decisions of the Group.
The Chairman and the CEO are not
related.
The Chairman ensures that Board
meetings are held as and when it
is necessary. He also prepares the
Board meeting agenda in consultation
with the CEO. The Chairman reviews
all Board papers before they are
presented to the Board and ensures
that Board members are provided
with complete, adequate and timely
information. Management staffs who
have prepared the papers, or who
can provide additional insight into the
matters to be discussed, are invited
to present the paper or attend at
the relevant time during the Board
meeting. The Chairman assists to
ensure procedures are introduced to
comply with the Code.
Under the Company’s Articles of
Association, any Director may summon
a meeting of the directors.
Principle 4:
There should be a formal and transparent
process for the appointment of new
directors to the Board. As a principle of
good corporate governance, all directors
should be required to submit themselves
for re-nomination and re-election at
regular intervals.
Nominating Committee
Mr Koh Soo Keong (Chairman)
Mr Kok Pak Chow
Mr David Chia Tian Bin
The Nominating Committee was set
up on 13 June 2005. This committee
did not convene a meeting during
the financial year. The matrix on the
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position, the frequency of meeting and
the attendance of directors at these
meetings is enclosed as Appendix
1 on Page 25. All members of this
Committee are independent nonexecutive directors.

election by shareholders at the first
opportunity after their appointment.
The Articles also provide that at least
one third of the remaining directors
be subject to re-election by rotation at
each Annual General Meeting.

are familiar with company’s business
and governance practices. They also
have unrestricted access to these
professionals for consultations as and
when necessary at the expense of the
Group.

The Nominating Committee:

Principle 5:
There should be a formal assessment of
the effectiveness of the Board as a whole
and the contribution by each director to
the effectiveness of the Board.

Principle 6:
In order to fulfil their responsibilities,
board members should be provided
with complete, adequate and timely
information prior to board meetings and
on an on-going basis.

• Sets a framework to identify
and nominate to the Board,
candidates for all directorships to
be filled by shareholders or the
Board; candidates for all executive
management positions; and
directors to fill the seats on Board
committees;
• Oversees the management
development and succession
planning of the Group, including
appointing, training and mentoring
senior management;
• Determines the objective
criteria on evaluating the Board’s
performance;
• Assesses the effectiveness of
the Board as a whole and the
contribution by each director to
the Board; and
• Determines annually whether or
not a Director is independent.
Each member of the Nominating
Committee shall abstain from voting
on any resolutions in respect of the
assessment of his performance or renomination as director.
New directors are appointed by
way of a board resolution, upon
their nomination from Nominating
Committee. In accordance with the
Company’s Articles of Association,
these new directors who are
appointed by the Board are subject to
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The Nominating Committee, in
considering the re-appointment of any
director, evaluates the performance of
the director. On an annual basis, Mr
Koh Soo Keong, who is the Chairman
of the Nominating Committee, will
assess each director’s contribution to
the Board. The assessment parameters
include attendance record at meetings
of the Board and Committees,
intensity of participation at meetings,
the quality of intervention and special
contributions.
The Nominating Committee also
assesses the effectiveness of the Board
as a whole and the Committees of
the Board on an annual basis. The
Nominating Committee considers the
required mix of skills and experience
of the members, including core
competencies which the non-executive
directors should bring to the Board,
during this assessment.

All directors review a Board report
prior to the Board meeting. This is
issued in sufficient time at least 5
days prior to the meeting to enable
the directors to obtain further
explanations, where necessary, in order
to be briefed properly before the
meeting. The Board report includes,
among others, the following details:
• Minutes of meeting of all
Committees of the Board;
• Monthly performance report of the
Group;
• Major operational and financial
issues;
• Product and service quality;
The Board also approved a procedure
for directors, whether as a full Board
or in their individual capacity, to take
independent advice, where necessary,
in the furtherance of their duties and at
the Group’s expense.

Directors’ training
As an integral element of the process
of appointing new directors, the
Nominating Committee ensures that
there is an orientation and education
programme for the new Board
members to ensure incoming directors
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All directors have access to the
advice and services of the Company
Secretary. The Company Secretary
attends all meetings of the Board, and
ensures that board procedures are
followed and that applicable rules and
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regulations are complied with. The
Company Secretary also attends all
meetings of the Audit Committee and
Nominating Committee.

Remuneration Committee
Mr Barry Alfred Carson (Chairman)
Mr Koh Soo Keong
Mr Kok Pak Chow

Remuneration Matters
The Company adopted the objective
as recommended by the Code to
determine the remuneration for a
director so as to ensure that the
Company attracts and retains the
directors needed to run the Group
successfully. The component parts
of remuneration are structured so
as to link rewards to corporate and
individual performance, in the case
of executive directors. In the case of
non-executive directors, the level of
remuneration reflects the experience
and level of responsibilities undertaken
by the particular non-executive
concerned.
Principle 7:
There should be a formal and
transparent procedure for developing a
policy on executive remuneration and
for fixing the remuneration packages
of individual directors. No director
should be involved in deciding his own
remuneration.
Remuneration Procedure
The Code endorses, as good practice,
a formal framework for fixing the
remuneration packages of individual,
with a Remuneration Committee
making recommendations to the
Board. In the previous financial period,
all directors were involved in the
process of assessing the remuneration
packages of individual directors.

Mr David Chia Tian Bin
Mr Barry Alfred Carson was appointed
Chairman of the Remuneration
Committee to utilise his knowledge
of the Australian labour market and
conditions.
The principle responsibilities of
Remuneration Committee are:
• Recommending a framework of
executive remuneration for the
Board and key executives, including
share options schemes;
• Determining specific remuneration
packages for each executive
director and key management
personnel; and
• Administering the performance
bonus scheme and the share
option scheme for the employees
of the Group.
This committee of the Board had two
meetings during the financial year
to establish remuneration guidelines
for the coming financial year. These
meetings were formally endorsed
at the Board meeting held in August
2006. The matrix on the position,
the frequency of meeting and the
attendance of directors at these
meetings is enclosed as Appendix
1 on Page 25. All members of this
Committee (except for Mr Barry
Alfred Carson by virtue of his
shareholding in the Company) are
independent non executive directors.
Each member of the Remuneration

Committee shall abstain from voting
on any resolutions in respect of his
remuneration package.
Principle 8:
The level of remuneration should be
appropriate to attract, retain and
motivate the directors needed to run
the company successfully but companies
should avoid paying more than necessary
for this purpose. A proportion of
the remuneration, especially that of
executive directors, should be linked to
performance.
Principle 9:
Each company should provide clear
disclosure of its remuneration policy,
level and mix of remuneration, and the
procedure for setting remuneration, in the
company’s annual report.
The Remuneration Committee
recommends to the Board the
framework of executive remuneration
and the remuneration package for
each executive director and key
management personnel. In framing
the Group’s remuneration policy, the
Remuneration Committee receives
advice from external consultants.
Although the recommendations
are made in consultation with
the Chairman of the Board, the
remuneration packages are ultimately
approved by the entire Board.
The Company has entered into a
service agreement with each of Mr
Stuart Maxwell Kenny and Mr James
Finbarr Fitzgerald that took effect from
1 January 2005 for a period of 3 years
and concluding on 31 December 2007.
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The Company may terminate the
Service Agreements if any of the
Executives, amongst other things,
commits any serious and persistent
breach of the provision of the Service
Agreements, becomes of unsound
mind, becomes bankrupt or found
guilty of conduct with effect of bringing
himself or the Company into disrepute.
The Service Agreements cover the
terms of employment, specifically
salaries and bonuses. They are also
entitled to participate in any bonus
program established by the Company
during their term of service.
All travelling and travel-related
expenses, entertainment expenses
and other out-of-pocket expenses
reasonably incurred by each Executive
in the process of discharging his duties
on behalf of the Group will be borne
by the Company.
The directors and Key Executives of
the Group at 30 June 2006 were:
Directors
Koh Soo Keong
Chairman of the Board
Rumuneration Band A
Stuart Maxwell Kenny
Managing Director
Rumuneration Band B
James Finbarr Fitzgerald
Operations Director
Rumuneration Band B
Barry Alfred Carson
Director
Rumuneration Band A
Tay Eng Hoe
Director
Rumuneration Band A
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Kok Pak Chow
Director
Rumuneration Band A

Based on an average exchange rate of
S$1.2259 : AUD$1.000 for the financial
year 2006.

David Chia Tian Bin
Director
Rumuneration Band A

Share options

Executive Officers
Michael Anthony Hardwick
Chief Financial Officer
Rumuneration Band A
Tim Webster
Executive General Manager Operations
Rumuneration Band A
Bradley John Bain
General Manager Services
Rumuneration Band B
Jason Henry Hughes
General Manager Oil and Gas
Rumuneration Band B
Adam Anthony Portaro
General Manager Fabrication, Mechanical
and Structural Installation
Rumuneration Band B
Terence Hemsworth
General Manager Eastern Region
Rumuneration Band A
Giuseppe Marci
Business Development Manager
Rumuneration Band A
The compensation paid to the
Directors and the executive officers
of the Group for services rendered to
the Group on an individual basis and
in remuneration bands for the period
commencing on 1 July 2005 to 30 June
2006 are reflected above.
Band A means remuneration lies
between S$ Nil and S$249,999.
Band B means remuneration lies
between S$250,000 and S$499,999.

AUS GRO UP L I MI TED ANNUAL R E PO RT 2 0 0 6

The concept of the AusGroup Share
Scheme was approved by shareholders
and adopted on 14 March 2005 as
an incentive plan for employees of
the Group. It is administered by the
Remuneration Committee. No award
shares have as yet been awarded
under the AusGroup Share Scheme.
Accountability and Audit
Principle 10:
The Board is accountable to the
shareholders while the Management is
accountable to the Board.
In presenting the half-yearly and
annual financial statements to
shareholders, the directors aim to
present a balanced and understandable
assessment of the Group’s position and
prospects.
In preparing the financial statements,
the directors have:
• Selected suitable accounting
policies and applied them
consistently;
• Made judgements and estimates
that are reasonable and prudent;
• Ensured that all applicable
accounting standards have been
followed; and
• Prepared financial statements
on a going concern basis as the
directors have a reasonable
expectation, having made enquiries,
that the Group and Company have
adequate resources to continue
in operational existence for the
foreseeable future.
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Principle 11:
The Board should establish an Audit
Committee with written terms of
reference which clearly set out its
authority and duties.
Audit Committee
Mr David Chia Tian Bin (Chairman)
Mr Koh Soo Keong
Mr Barry Alfred Carson
Mr Kok Pak Chow
This committee of the Board had three
meetings during the financial year. The
meetings have been attended by the
Chief Executive Officer, Chief Financial
Officer and Group Operations
Director. The presence of external and
internal auditors has been requested
during these meetings, where necessary.
The Committee has also met up with
the external auditors without any
executive of the Group being present
once during this financial year.
All members of this Committee are
non-executive directors. All members
(except for Mr Barry Alfred Carson
by virtue of his shareholding in the
Company) are independent.
The Committee is authorised by
the Board to investigate any activity
within its terms of reference. It has an
unrestricted access to any information
pertaining to the Group, to both the
internal and external auditors, and to
all employees of the Group. It is also
authorised by the Board to obtain
external legal or other independent
professional advice as necessary and at
the expense of the Group.

The duties and functions of the Audit
Committee, on an ongoing basis,
includes the following:
• Reviews with the external auditors,
the audit plan, the evaluation of the
internal accounting controls, audit
reports and all matters which the
external auditors wish to discuss (in
the absence of management, where
necessary);
• Reviews with the internal auditors,
the scope and the results of
internal audit procedures and their
evaluation of the overall internal
control systems;
• Reviews any significant findings
of the internal investigations and
management’s response;
• Makes recommendations to the
Board on the appointment of
external auditors, the audit fee and
any questions on their resignation
or dismissal;
• Reviews and approves the
appointment, replacement,
reassignment or the dismissal of the
internal auditors;
• Monitors interested person
transactions and conflict of interest
situations that may arise within the
Group including any transaction,
procedure or course of action that
raises questions of management
integrity.;
• Reviews half-yearly reporting to
SGX-ST and year end annual
financial statements of the Group
before submission to the Board,
focusing on:
i.
Going concern assumption
ii. Compliance with accounting
standards and regulatory
requirements

iii.
iv.
v.

Any changes in accounting
policies and practices
Significant issues arising from
the audit
Major judgmental areas; and

• Any other functions which may be
agreed by the Audit Committee
and the Board.
The Audit Committee has presented a
report to the Board in respect of:
• The cooperation given by the
Company’s officers and whether
the Audit Committee in the
course of carrying out its duties,
was obstructed or impeded by
management;
• The adequacy of the Group’s
internal accounting control system
and its internal control procedures
relating to interested person
transactions;
• Compliance with legal and other
regulatory requirements; and
• Any other matter which in the
Audit Committee’s opinion, should
be brought to the attention of the
Board.
The Audit Committee has nominated
Moore Stephens for re-appointment
as auditors of the Company at the
forthcoming Annual General Meeting.
The Audit Committee has conducted
an annual review of non-audit services
to satisfy itself that the nature and
extent of such services will not
prejudice the independence and
objectivity of the external auditors
before confirming their re-nomination.
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Principle 12:
The Board should ensure that the
Management maintains a sound system
of internal controls to safeguard the
shareholders’ investments and the
company’s assets.
The Board recognises the importance
of sound internal controls and risk
management practices to good
corporate governance. The Board
affirms its overall responsibility for
the Group’s systems of internal
controls and risk management, and for
reviewing the adequacy and integrity
of those systems on an annual basis. It
should be noted, however, that such
systems are designed to manage rather
than to eliminate the risk of failure to
achieve business objectives. In addition,
it should be noted that any system
can provide only reasonable, and not
absolute, assurance against material
misstatement of loss, and include the
safeguarding of assets, the maintenance
of proper accounting records, the
reliability of financial information,
compliance with appropriate legislation,
regulation and best practice, and the
identification and containment of
business risk.
The Internal Auditors, Deloitte Touche
Tohmatsu performs detailed work to
assist the Audit Committee and the
Board in the evaluation of the internal
controls, financial and accounting
matters, compliance, business and
financial risk management.
Based on the work of the External and
Internal Auditors, and management
systems in place, the Board is
satisfied that there are adequate
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internal controls in the Group.
Where significant weaknesses have
been identified, the Board, upon
the recommendation of the Audit
Committee have taken steps to ensure
that Executive Management adopts
appropriate actions to address and
remedy these weaknesses.
Principle 13:
The company should establish an internal
audit function that is independent of the
activities it audits.
Currently Deloitte Touche Tohmatsu
performs the internal audit function
and reports directly to the Audit
Committee which assists the Board
in monitoring and managing risks and
internal controls of the Group. The
Audit Committee approves the internal
audit plan and ensures the adequacy
of internal audit resources to perform
its tasks.
Risk assessment and evaluation during
the year was reviewed by Deloitte
Touche Tohmatsu. Having identified
the risks, each business unit is required
to document the mitigating actions
to manage each significant risk. New
areas are introduced for assessment
as the business risk profile changes.
Information such as risks, the controls
and processes for managing risks is
subsequently summarised in a risk
map, which is reviewed by Executive
Management, the Audit Committee
and the Board.
Communication with Shareholders
Principle 14:
Companies should engage in regular,
effective and fair communication with
shareholders.

AUS GRO UP L I MI TED ANNUAL R E PO RT 2 0 0 6

The Company does not practice
selective disclosure. In line with
continuous disclosure obligations
of the Company pursuant to the
Listing Rules of the SGX-ST and the
Singapore Companies Act, Cap. 50
(the “Act”), the Board’s policy is that
all shareholders should be provided
identical and timely information of
all major developments that impact
the Group. Information will first be
disseminated through SGXNET and
where relevant, followed by a news
release. The Company will also make
announcements from time to time
to update investors and shareholders
on corporate developments that are
relevant.
The Company will maintain open
communications with investors and
shareholders and will strive to attend
to their queries directly, whether verbal
or written.
Principle 15:
Companies should encourage greater
shareholder participation at Annual
General Meetings and allow shareholders
the opportunity to communicate their
views on various matters affecting the
company.
At each Annual General Meeting,
the Board presents the financial
performance of the Group and
encourages shareholders to participate
in the question and answer session.
Executive directors and, the respective
Chairman of the Audit, Nominating
and Remuneration Committees, and
external auditors are available to
respond to shareholders’ questions
during the meeting.
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Each item of special business included
in the notice of the meeting will be
accompanied by a full explanation of
the effects of a proposed resolution.
Separate resolutions are proposed
for substantially separate issues at the
meeting.

Limited’s shares during the period
commencing one month before the
announcement of the Group’s full year
and half yearly results and ending on
the date of the announcement of the
results.

Dealing in Securities

The Company has set out procedures
governing all interested person
transactions. In particular, the Audit
Committee reviews all interested
person transactions to ensure that
these are carried out on arm’s length
bases, in conformity with normal

commercial terms and not prejudicial
to the interests of the Company
and its shareholders. Management
provides periodic reports to the Audit
Committee detailing all interested
person transactions. A register is
maintained of all interested person
transactions.

Interested Person Transactions

The Group has adopted internal
codes pursuant to the SGX-ST’s Best
Practices Guide applicable to all its
officers in relation to dealing in the
Company securities. Its officers are
not allowed to deal in the AusGroup

Note 28 of the attached Financial
Statements details the interested
person transactions the Group entered
into with related parties during the
financial year under review.

Summary of Board and Committee Meetings – Appendix 1

No. of Meetings1

No. of Meetings1

No. of Meetings1

M

5

4
5

M

3

3

C

-

5

4

M

3

2

Held

5

M

Position

C

Barry Alfred Carson

-

M

2

2

C

2

2

Attended

James Finbarr Fitzgerald
Non-executive Director
Koh Soo Keong

Held

5

Held

5

Position

M

Attended

Executive Director
Stuart Maxwell Kenny

Position

No. of Meetings1

Attended

Remuneration
Committee

Attended

Nominating
Committee

Held

Audit
Committee

Position

Board
of Directors

Tay Eng Hoe

M

5

3

Kok Pak Chow

M

5

5

M

3

3

M

-

-

M

2

2

David Chia Tian Bin

M

5

5

C

3

3

M

-

-

M

2

2

Denotes:
o
M – Member as at 21 August 2006, C – Chairman as at 21 August 2006
1
o
Number of meetings held/attended during the financial year/period from 1 July 2005 (or date of appointment, where applicable) to 30
June 2006
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REPORT OF

TH E D I R EC TO R S
fo r t h e f i n a n ci a l ye a r e n d e d 3 0 J u n e 20 0 6

The directors present their report to the members together with the audited financial statements of the Group for the
financial year ended 30 June 2006 and the balance sheet of the Company at 30 June 2006.
1.

Directors
The directors of the Company in office at the date of this report are:
Koh Soo Keong				
Stuart Maxwell Kenny			
James Finbarr Fitzgerald		
Barry Alfred Carson			
David Chia Tian Bin			
Kok Pak Chow				
Tay Eng Hoe

2.

Arrangements to Enable Directors to Acquire Shares and Debentures
Neither at the end of nor at any time during the financial year was the Company a party to any arrangement whose
object was to enable the directors of the Company to acquire benefits by means of the acquisition of shares in, or
debentures of, the Company or any other body corporate.

3.

Directors’ Interests in Shares or Debentures
The interest of the directors holding office at the end of the financial year in the share capital of the Company and its
related companies as recorded in the register of directors’ shareholdings were as follows:
Holdings registered in the name
of director or nominee
At
01.07.2005
The Company
Stuart Maxwell Kenny
James Finbarr Fitzgerald
Barry Alfred Carson
Tay Eng Hoe

35,330,440
22,693,660
4,016,260

At
30.06.2006
35,481,798
20,651,518
4,016,260

Holdings in which a director is
deemed to have an interest
At
01.07.2005
37,292,920
42,499,940
-

At
30.06.2006
37,408,896
42,068,502
-

The directors’ interest in the shares of the Company at 21 July 2006 were the same as at 30 June 2006.
4.

Share Options
During the financial year, no options to take up unissued shares of the Company or any subsidiary were granted and no
shares were issued by virtue of the exercise of options to take up unissued shares of the Company or any subsidiary.
There were no unissued shares of the Company or any subsidiary under option at the end of the financial year.

5.

Directors’ Contractual Benefits
Since the end of the previous financial period, no director has received or become entitled to receive a benefit by
reason of a contract made by the Company or a related corporation with the director or with the firm of which he
is a member, or with a company in which he has a substantial financial interest except in respect of remuneration as
disclosed in Note 28 to the financial statements and the directors received remuneration from related companies in
their capacity as directors of those companies.
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TH E D I R EC TO R S
fo r t h e f i n a n ci a l ye a r e n d e d 3 0 J u n e 20 0 6

6.

Audit Committee
The Audit Committee performs the functions specified in the Singapore Companies Act and Code of Corporate
Governance. The functions performed are detailed in the Corporate Governance Report.

7.

Auditors
Moore Stephens have expressed their willingness to accept reappointment.

On behalf of the Directors

Koh Soo Keong
Director

Stuart Maxwell Kenny
Director

Singapore
21 August 2006
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S TAT E M E N T

BY D I R EC TO R S
fo r t h e f i n a n ci a l ye a r e n d e d 3 0 J u n e 20 0 6

In the opinion of the directors,
(a) the consolidated financial statements of the Group and the balance sheet of the Company as set out on pages 30
to 64 are drawn up so as to give a true and fair view of the state of affairs of the Group and the Company as at
30 June 2006 and of the results of the business, changes in equity and cash flows of the Group for the financial year
then ended; and
(b) at the date of this statement, there are reasonable grounds to believe that the Company will be able to pay its debts
as and when they fall due.
On behalf of the Directors

Koh Soo Keong

Stuart Maxwell Kenny

Singapore
21 August 2006
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REPORT OF THE AUDITORS TO THE

M E M B E R S O F Au sG roup Limited
fo r t h e f i n a n ci a l ye a r e n d e d 3 0 J u n e 20 0 6

We have audited the accompanying consolidated financial statements of the Group and the balance sheet of the
Company as set out on pages 30 to 64. These financial statements are the responsibility of the Company’s directors.
Our responsibility is to express an opinion on these financial statements based on our audit.
We conducted our audit in accordance with Singapore Standards on Auditing. Those Standards require that we plan
and perform the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements. An audit also includes assessing the accounting principles used and significant estimates made by
the directors, as well as evaluating the overall financial statement presentation. We believe that our audit provides a
reasonable basis for our opinion.
In our opinion,
(a) the accompanying consolidated financial statements of the Group and the balance sheet of the Company are properly
drawn up in accordance with the provisions of the Singapore Companies Act, Cap. 50 (the “Act”) and Singapore
Financial Reporting Standards so as to give a true and fair view of the state of affairs of the Company and of the Group
as at 30 June 2006 and the results, changes in equity and cash flows of the Group for the financial year ended on that
date; and
(b) the accounting and other records required by the Act to be kept by the Company have been properly kept in
accordance with the provisions of the Act.

Moore Stephens
Certified Public Accountants
Singapore
21 August 2006
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The Group
2006
aud $’000

The Group
2005
aud $’000

4
5
6
14

19,167
1,490
1,161
21,818

11,803
1,339
13,142

10,492
10,492

10,492
10,492

7
8
9
10
11
12

10,759
40,126
307
26,393
77,585
99,403

12,551
183
21,508
152
19,752
54,146
67,288

178
11,090
11,141
22,409
32,901

50
9,067
1,888
11,005
21,497

13

30,371
1,285
15,555
47,211

21,036
260
4,276
25,572

30,371
1,148
900
32,419

21,036
362
21,398

14
15
17

4,856
2,876
7,732

414
6,255
6,669

-

-

7
16
17
18
19

5,658
20,243
4,167
3,736
2,751
7,905
44,460

4,624
20,860
3,795
975
2,140
1,132
1,521
35,047

41
208
233
482

9
90
99

99,403

67,288

32,901

21,497

Note

The Company
2006
aud $’000

The Company
2005
aud $’000

Assets
Non-current assets
Property, plant and equipment
Goodwill
Investments in subsidiaries and associates
Deferred tax assets
Total non-current assets
Current assets
Construction work in progress
Inventories
Trade receivables
Other receivables and prepayments
Due from subsidiaries
Cash and cash equivalents
Total current assets
Total assets
Equity and Liabilities
Capital and reserves
Issued capital
Foreign currency translation reserve
Retained earnings
Total equity
Non-current liabilities
Deferred tax liabilities
Borrowings
Other payables
Total non-current liabilities
Current liabilities
Progress billings in excess of construction
work in progress
Trade payables
Other payables
Due to a related party
Provisions for other liabilities and charges
Current income tax liabilities
Borrowings
Total current liabilities

15

Total liabilities and equity

The accompanying notes form an integral part of these financial statements.

30

AU S G RO U P L I M I T E D A N N UA L R E P O RT 2 0 0 6
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I N C O M E S TAT E M E N T
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The Group

Note
Revenue
Cost of sales

20

Gross profit
Other operating income

Year ended
30.06.06
aud $’000
240,049

95,642

( 199,449)

( 76,626)

40,600
21

Other operating costs

Period from
9.10.2004 to
30.06.05
aud $’000

783

19,016
530

( 11,871)

( 8,527)

Administrative expenses

( 8,841)

( 2,841)

Depreciation and amortisation

( 2,522)

( 682)

Profit from operations

22

18,149

7,496

Finance costs

23

( 2,266)

( 498)

15,883

6,998

( 4,604)

( 2,722)

11,279

4,276

Profit before taxation
Taxation

25

Net profit for the year/period
Earnings per share (cents)
Basic

26

3.7

2.4

Diluted

26

3.7

2.4

The accompanying notes form an integral part of these financial statements.
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CHANGES IN EQUITY
fo r t h e f i n a n ci a l ye a r e n d e d 3 0 J u n e 20 0 6

Share
Capital
aud $’000
Balance at 1 July 2005

11,720

Share
Premium
aud $’000
9,316

Currency
Translation
Reserve
aud $’000
260

Retained
Earnings
aud $’000
4,276

25,572

Issue of shares

9,551

-

-

-

9,551

Share issue expenses

( 216)

-

-

-

( 216)

-

1,025
-

11,279

Foreign currency translation
difference
Net profit for the year
Appropriation of share premium
to share capital
Balance at 30 June 2006
At the date of incorporation*
Issue of shares

9,316

( 9,316)

30,371

-

1,025
11,279

-

-

-

1,285

15,555

47,211

-

-

-

-

-

11,720

11,146

-

-

22,866

( 1,830)

-

-

( 1,830)

Share issue expenses

-

Foreign currency translation
difference
Net profit for the period

-

-

260
-

4,276

260
4,276

11,720

9,316

260

4,276

25,572

Balance at 30 June 2005

*At the date of incorporation, 9 October 2004, the Company issued one ordinary share of S$1.00 each.
The accompanying notes form an integral part of these financial statements.
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C O N S O L I D AT E D

C A S H F L O W S TAT E M E N T
fo r t h e f i n a n ci a l ye a r e n d e d 3 0 J u n e 20 0 6

The Group

Note

Year ended
30.06.06
aud $’000

Period from
9.10.2004 to
30.06.05
aud $’000

Cash flows from Operating Activities
Profit before taxation

15,883

6,998

Adjustments for:
Depreciation and amortisation of property, plant & equipment
Profit on disposal of property, plant & equipment
Interest income
Interest expense
Operating cash flows before working capital changes

2,522
( 4)
( 303)
1,508
19,606

682
( 4)
( 368)
498
7,806

3,009
( 17,794)
( 157)
2,453
1,195
8,312

( 10,148)
2,080
( 311)
5,838
282
5,547

Interest paid
Interest received
Income tax paid
Net cash generated from operating activities

( 1,508)
303
( 4,967)
2,140

( 498)
368
( 215)
5,202

Cash flows from investing activities
Formation costs
Proceeds from disposals of property, plant & equipment
Purchases of property, plant & equipment
Net cash (outflow)/inflow from acquisition of a subsidiary
Net cash used in investing activities

111
( 3,099)
( 4,748)
( 7,736)

( 40)
81
( 5,357)
4,693
( 623)

9,335
4,609
( 975)
( 1,757)
11,212

13,719
1,194
14,913

5,616

19,492

1,025
19,752
26,393

260
19,752

Changes in operating assets and liabilities net of effects from
acquisition of a subsidiary
Inventories and construction work in progress
Trade receivables
Other receivables and prepayments
Trade and other payables
Provisions for liabilities and other charges
Cash generated from operations

A

Cash flows from financing activities
Proceeds from issuance of ordinary shares
Proceeds from borrowings
Repayment of loans by directors and director-related party
Repayment of borrowings
Net cash generated from financing activities
Net increase in cash and cash equivalents
Effect of exchange rate changes
Cash and cash equivalents at beginning of year/period
Cash and cash equivalents at end of year/period

12

The accompanying notes form an integral part of these financial statements.
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C A S H F L O W S TAT E M E N T
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Note: A			
Summary of the effects of acquisition of a subsidiary			
The fair value of the assets acquired and liabilities assumed are as follows:			
The Group
Year ended
2006
aud $’000

Period from
9.10.2004 to
30.06.05
aud $’000

Cash and cash equivalents

709

8,007

Trade receivables

824

23,588

Inventories and construction work in progress

-

( 2,038)

Other receivables and prepayments

-

( 159)

Property, plant & equipment
Intangible assets

4,762

6,124

-

1,299

Deferred tax (liabilities)/assets

( 131)

Trade and other payables

( 178)

Provision for liabilities and other charges

( 400)

Borrowings

-

961
( 18,643)
( 2,032)
( 6,476)

Provision for taxation

( 276)

Net assets acquired

5,310

10,631

147

-

5,457

10,631

-

7,317

Cash consideration

5,457

3,314

Total purchase consideration

5,457

10,631

( 5,457)

( 3,314)

Goodwill
Total puchase consideration

-

Purchase consideration
Shares issued as consideration

Cash consideration
Less cash and cash equivalents acquired
Net cash (outflow)/inflow

The accompanying notes form an integral part of these financial statements.
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709
( 4,748)

8,007
4,693

NOTES TO THE

F I N A N C I A L S TAT E M E N T S
fo r t h e f i n a n ci a l ye a r e n d e d 3 0 J u n e 20 0 6

These notes form an integral part of and should be read in conjunction with the accompanying financial statements.
1.

General
The Company is a limited liability company domiciled and incorporated in Singapore. The address of its registered
office is 138 Robinson Road, #17-00, The Corporate Office, Singapore 068906 and its principal place of business is
Level 5, 19 Pier Street, Perth, Western Australia, 6000.
The principal activity of the Company is that of an investment holding company. The principal activities of the
subsidiaries are disclosed in Note 6.
The consolidated financial statements of the Group and the balance sheet of the Company were authorised for issue
by the Board of Directors on 21 August 2006.

2.

Summary of Significant Accounting Policies
2.1

Basis of preparation
The financial statements have been prepared in accordance with the provisions of the Singapore Companies Act
and Singapore Financial Reporting Standards (“FRS”). The financial statements have been prepared under the
historical cost convention, except as disclosed in the accounting policies below.
The preparation of financial statements in conformity with FRS requires the use of estimates and assumptions
that affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the
date of the financial statements and the reported amounts of revenues and expenses during the financial year.
Although these estimates are based on managements’ best knowledge of current events and actions, actual
results may ultimately differ from these estimates. Critical accounting estimates and assumptions used that
are significant to the financial statements, and areas involving a higher degree of judgement or complexity, are
disclosed in Note 2.25.
In 2006, the Group adopted the revised FRS that are applicable in the current financial year. The following are
the FRS that are relevant to the Group:

		

FRS 1 (revised) Presentation of Financial Statements

		

FRS 2 (revised) Inventories

		

FRS 8 (revised) Accounting Policies, Changes in Accounting Estimates and Errors

		

FRS10 (revised) Events after the Balance Sheet Date

		

FRS 16 (revised) Property, Plant and Equipment

		

FRS 17 (revised) Leases

		

FRS 21 (revised) The Effects of Changes in Foreign Exchange Rates

		

FRS 24 (revised) Related Party Disclosures

		

FRS 27 (revised) Consolidated and Separate Financial Statements

		

FRS 28 (revised) Investments in Associates

		

FRS 31 (revised) Interests in Joint Ventures

		

FRS 32 (revised) Financial Instruments: Disclosure and Presentation

		

FRS 33 (revised) Earnings per Share

		

FRS 39 (revised) Financial Instruments: Recognition and Measurement
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The adoption of the above FRS has no material effect on the financial statements.
In addition, the following new FRS have been issued but are not yet effective:
FRS 40 Investment Properties
FRS 106 Exploration for and Evaluation of Mineral Resources
FRS 107 Financial Instruments: Disclosure
The directors anticipate that the adoption of FRS 107 will not have a material impact on the financial statements.
FRS 40 and FRS 106 are not applicable as they are not relevant to the Group.
2.2

Principles of consolidation
(a) Subsidiaries
The consolidated financial statements incorporate the financial statements of the Company and entities
controlled by the Company (its subsidiaries) made up to 30 June each year. Control is achieved where the
Company has the power to govern the financial and operating policies of an investee entity so as to obtain
benefits from its activities. Where necessary, adjustments are made to the financial statements of controlled
entities to bring the accounting policies used in line with those used by the Group.
On acquisition, the assets and liabilities and contingent liabilities of a controlled entity are measured at their
fair values at the date of acquisition using the purchase method. Any excess of the cost of acquisition over
the fair values of the identifiable net assets acquired is recognised as goodwill (Note 2.3).
The interest of minority shareholders is stated at the minority’s proportion of the fair values of the assets
and liabilities recognised. Subsequently, any losses applicable to the minority interest in excess of the
minority interest are attributed to the equity holders of the Company. When that subsidiary subsequently
reports profits, the profits applicable to the minority shareholders are attributable to the equity holders of
the Company until the minority’s share of losses previously absorbed by the equity holders of the Company
has been recovered.
The results of controlled entities acquired or disposed of during the year are included in the income
statement from the effective date of acquisition or up to the effective date of disposal, as appropriate.
All intra-group transactions, balances, income and expenses are eliminated on consolidation.
(b) Associated companies
Associated companies are entities over which the Group has significant influence, but not control, generally
accompanying a shareholding of between and including 20% and 50% of the voting rights. Investments in
associated companies are accounted for in the consolidated financial statements using the equity method
of accounting. Investments in associated companies in the consolidated balance sheet include goodwill
identified on acquisition, where applicable (Note 2.3).
Equity accounting involves recording investments in associated companies initially at cost, and recognising
the Group’s share of its associated companies’ post-acquisition results and its share of post-acquisition
movements in reserves against the carrying amount of the investments. When the Group’s share of losses
in an associated company equals or exceeds its interest in the associated company, including any other
unsecured receivables, the Group does not recognise further losses, unless it has incurred obligations or
made payments on behalf of the associated company.
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In applying the equity method of accounting, unrealised gains on transactions between the Group and its
associated companies are eliminated to the extent of the Group’s interest in the associated companies.
Unrealised losses are also eliminated unless the transaction provides evidence of an impairment of the asset
transferred. Where necessary, adjustments are made to the financial statements of associated companies to
ensure consistency of accounting policies with those of the Group.
(c) Joint ventures
Joint ventures are entities over which the Group has contractual arrangements to jointly share the control
with one or more parties. The Group’s interest in joint ventures is accounted for in the consolidated
financial statements by proportionate consolidation.
Proportionate consolidation involves combining the Group’s share of joint ventures’ individual income and
expenses, assets and liabilities and cash flows on a line-by-line basis with similar items in the Group’s financial
statements. The Group recognises the portion of gains or losses on the sale of assets by the Group to the
joint venture to the extent that it is attributable to the other venturers. The Group does not recognise
its share of results from the joint ventures that arose from the Group’s purchase of assets from the joint
venture until it resells the assets to an independent party. However, a loss on the transaction is recognised
immediately if the loss provides evidence of a reduction in the net realisable value of current assets or an
impairment loss. Where necessary, adjustments are made to the financial statements of joint ventures to
ensure consistency of accounting policies with those of the Group.
(d) Transaction costs
Costs directly attributable to an acquisition are included as part of the cost of acquisition.
2.3

Goodwill
Goodwill arising on acquisition of a subsidiary or a jointly controlled entity represents the excess of the cost
of acquisition over the Group’s interest in the net fair value of the identifiable assets, liabilities and contingent
liabilities of a controlled entity, or jointly controlled entity at the date of acquisition. Goodwill is initially recognised
as an intangible asset at cost and is subsequently measured at cost less any accumulated impairment losses.
Goodwill on acquisition of associated companies is included in investments in associated companies.
On disposal of a subsidiary or a joint controlled entity, the attributable amount of goodwill is included in the
determination of profit and loss on disposal.

2.4

Property, plant and equipment
(a) Measurement
Property, plant and equipment are stated at cost less accumulated depreciation and accumulated
impairment losses. The cost of property, plant and equipment includes expenditure that is directly
attributable to the acquisition of the items. Dismantlement, removal or restoration costs are included as part
of the cost of property, plant and equipment if the obligation for dismantlement, removal or restoration is
incurred as a consequence of acquiring or using the asset.
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(b) Depreciation
Freehold land is not depreciated. Depreciation on other property, plant and equipment is calculated using
the straight line method to allocate their depreciable amounts over their estimated useful lives on the
following bases:
Freehold buildings:
2.5%
Plant and equipment:
7.5 – 40%
The residual values and useful lives of property, plant and equipment are reviewed and adjusted as
appropriate, at each balance sheet date.
(c) Subsequent expenditure
Subsequent expenditure relating to property, plant and equipment that has already been recognised is
added to the carrying amount of the asset when it is probable that future economic benefits, in excess of
the standard of performance of the asset before the expenditure was made, will flow to the Group and the
cost can be reliably measured. Other subsequent expenditure is recognised as an expense during the year
in which it is incurred.
(d) Disposal
On disposal of an item of property, plant and equipment, the difference between the net disposal proceeds
and its carrying amount is taken to the income statement.
2.5

Investments in subsidiary companies, joint ventures and associated companies
Investments in subsidiary companies, joint ventures and associated companies are stated in the financial
statements of the Company at cost less any impairment losses.
On disposal of investments in subsidiaries, joint ventures and associated companies, the difference between the
net disposal proceeds and the carrying amount of the investments is taken to the income statement.

2.6

Impairment of assets
(a) Goodwill
Goodwill is tested annually for impairment, as well as when there is any indication that the goodwill may
be impaired.
For the purpose of impairment testing of goodwill, goodwill is allocated to each of the Group’s cashgenerating-units (CGU) expected to benefit from synergies of the business combination.
An impairment loss is recognised in the income statement when the carrying amount of the CGU, including
the goodwill, exceeds the recoverable amount of the CGU. Recoverable amount of the CGU is the higher
of the CGU’s fair value less cost to sell and value in use.
The total impairment loss is allocated first to reduce the carrying amount of goodwill allocated to the
CGU and then to the other assets of the CGU pro-rata on the basis of the carrying amount of each asset
in the CGU.
Impairment loss on goodwill is not reversed in a subsequent period.
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(b) Property, plant and equipment
Investments in subsidiaries, joint ventures and associated companies
Property, plant and equipment, investments in subsidiaries, joint ventures and associated companies are
reviewed for impairment whenever there is any indication that these assets may be impaired. If any such
indication exists, the recoverable amount (i.e. the higher of the fair value less cost to sell and value in use) of
the asset is estimated to determine the amount of impairment loss.
For the purpose of impairment testing of these assets, recoverable amount is determined on an individual
asset basis unless the asset does not generate cash flows that are largely independent of those from other
assets. If this is the case, recoverable amount is determined for the CGU to which the asset belongs to.
If the recoverable amount of the asset (or CGU) is estimated to be less than its carrying amount, the
carrying amount of the asset (or CGU) is reduced to its recoverable amount. The impairment loss is
recognised in the income statement.
An impairment loss for an asset is reversed if, and only if, there has been a change in the estimates used
to determine the assets’ recoverable amount since the last impairment loss was recognised. The carrying
amount of an asset is increased to its revised recoverable amount, provided that this amount does not
exceed the carrying amount that would have been determined (net of amortisation or depreciation) had
no impairment loss been recognised for the asset in prior years. A reversal of impairment loss for an asset
is recognised in the income statement.
2.7

Construction contracts
A construction contract is a contract specifically negotiated for the construction of an asset or a combination of
assets that are closely interrelated or interdependent in terms of their design, technology and functions or their
ultimate purpose or use.
Where the outcome of a construction contract can be estimated reliably, contract revenue and contract costs
are recognised by reference to the stage of completion of the contract activity at the balance sheet date. This
is normally measured by the proportion that contract costs incurred for work performed to date bear to
the estimated total contract costs, except where this would not be representative of the stage of completion.
Variations in contract works, claims and incentive payments are included to the extent that they have been
agreed with the customer.
Where the outcome of a construction contract cannot be estimated reliably, contract revenue is recognised to
the extent of the contract costs incurred that it is probable will be recoverable. Contract costs are recognised as
expenses in the period in which they are incurred. When it is probable that the total contract costs will exceed
total contract revenue, the expected loss in recognised as an expense immediately.
Costs incurred during the year in connection with future activity on a contract are excluded from costs incurred
to date when determining the stage of completion of a contract. Such costs are shown as construction work in
progress. The aggregate of the costs incurred and the profit/loss recognised on each contract is compared against
the progress billings up to the year end. Where costs incurred and recognised profits (less recognised losses)
exceed progress billings, the balance is shown as construction work in progress under current assets. Where
progress billings exceed costs incurred plus recognised profits (less recognised losses), the balance is shown as
progress billings in excess of construction work in progress under current liabilities.
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2.8

Inventories
Inventories are stated at the lower of cost and net realisable value. Cost comprises direct materials and is
calculated using the weighted average method. Net realisable value represents the estimated selling price less all
estimated costs of completion and costs to be incurred in marketing, selling and distribution.

2.9

Financial instruments
Financial assets and liabilities are recognised on the Group’s balance sheet when the Group becomes a party to
the contractual provisions of the instrument.

2.10 Trade receivables
Trade receivables, which generally have 30 to 60 day terms, are recognised initially at fair value and subsequently
measured at amortised cost using the effective interest method. An allowance for impairment of trade
receivables is established when there is objective evidence that the Group will not be able to collect all amounts
due according to the original terms of the receivables. The amount of the allowance is recognised in the income
statement.
2.11 Cash and cash equivalents
Cash and cash equivalents include cash on hand, deposits with financial institutions and bank overdrafts. Bank
overdrafts are included in borrowings on the balance sheet.
2.12 Financial liabilities and equity
Financial liabilities and equity instruments are classified according to the substance of the contractual
arrangements entered into. An equity instrument is any contract that evidences a residual interest in the assets
of the Group after deducting all liabilities.
2.13 Trade payables
Trade payables, which are normally settled on 30 to 90 day terms, are initially measured at fair value, and
subsequently measured at amortised cost, using the effective interest method.
2.14 Provisions for other liabilities and charges
Provisions are recognised when the Group has a present obligation as a result of a past event where it is
probable that it will result in an outflow of economic benefits that can be reasonable estimated.
2.15 Borrowings
Borrowings are recognised initially at fair value, net of transaction costs incurred. Borrowings are subsequently
stated at amortised cost. Any difference between the proceeds (net of transaction costs) and the redemption
value is taken to the income statement over the period of the borrowings using the effective interest method.
Borrowings which are due to be settled within twelve months after the balance sheet date are included in the
current borrowings in the balance sheet even though the original term was for a period longer then twelve
months and an agreement to refinance, or to reschedule payments, on a long-term basis is completed after the
balance sheet date and before the financial statements are authorised for issue. Other borrowings to be settled
more than twelve months after the balance sheet date are included in non-current borrowings in the balance
sheet.
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2.16 Share capital
Ordinary shares are classified as equity.
Incremental costs directly attributable to the issuance of new equity instruments are taken to equity as a
deduction, net of tax, from the proceeds.
2.17 Leases
(a) Finance leases
Leases of assets in which the Group assumes substantially the risks and rewards of ownership are classified
as finance leases. Finance leases are capitalised at the inception of the lease at the lower of the fair value
of the leased property and the present value of the minimum lease payments. Each lease payment is
allocated between the liability and finance charges so as to achieve a constant rate on the finance balance
outstanding. The corresponding rental obligations, net of finance charges, are included in borrowings. The
interest element of the finance cost is taken to the income statement over the lease period so as to
produce a constant periodic rate of interest on the remaining balance of the liability for each period.
(b) Operating leases
Leases of assets in which a significant portion of the risks and rewards of ownership are retained by the
lessor are classified as operating leases. Payments made under operating leases (net of any incentives
received from the lessor) are taken to the income statement on a straight-line basis over the period of the
lease.
When an operating lease is terminated before the lease period has expired, any payment required to be
made to the lessor by way of penalty is recognised as an expense in the period in which termination takes
place.
2.18 Revenue recognition
(a) Construction contracts
Revenue from construction contracts is recognised in accordance with the Group’s accounting policy on
construction contracts (Note 2.7).
(b) Interest income
Interest income is accrued on a time basis, by reference to the principal outstanding and at the effective
interest rate applicable.
2.19 Employee entitlements
Provision is made for the Group’s liability for employee entitlements arising from services rendered by employees
to the balance sheet date. Employee entitlements expected to be settled within one year, together with
entitlements arising from wages and salaries, annual leave, long service leave and sick leave which will be settled
within one year have been measured at their nominal amount. Other employee entitlements payable later than
one year have been measured at the present value of the estimated future cash outflows to be made for those
entitlements. Contributions are made by the company to employee superannuation funds and are charged as
expenses when incurred.
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2.20 Borrowing costs
Borrowing costs are recognised on a time proportion basis in the income statement using the effective interest
method.
2.21 Taxation
Taxation expense represents the sum of the tax currently payable and deferred tax.
The tax currently payable is based on the taxable profit for the year. Taxable profit differs from net profit
as reported in the income statement because it excludes items of income or expense that are taxable or
deductible in other years and it further excludes items that are never taxable or deductible. The Group’s liability
for current tax is calculated using tax rates that have been enacted or substantively enacted by the balance sheet
date.
Deferred tax is the tax expected to be payable or recoverable on differences between the carrying amounts
of assets and liabilities in the financial statements and the corresponding tax bases used in the computation of
taxable profit, and is accounted for using the balance sheet liability method. Deferred tax liabilities are generally
recognised for all taxable temporary differences and deferred tax assets are recognised to the extent that it is
probable that taxable profits will be available against which deductible temporary differences can be utilised.
Such assets and liabilities are not recognised if the temporary difference arises from goodwill or from the initial
recognition (other than in a business combination) of other assets and liabilities in a transaction that affects
neither the tax profit nor the accounting profit.
Deferred tax liabilities are recognised for taxable temporary differences arising on investments in subsidiaries
and associates and interests in joint ventures, except where the Group is able to control the reversal of the
temporary difference and it is probable that the temporary difference will not reverse in the foreseeable future.
The carrying amount of deferred tax assets is reviewed at each balance sheet date and reduced to the extent
that it is no longer probable that sufficient taxable profits will be available to allow all or part of the asset to be
recovered.
Deferred tax is calculated at the tax rates that are expected to apply in the period when the liability is settled
or the asset is realised. Deferred tax is charged or credited in the income statement, except when it relates to
items charged or credited directly to equity, in which case the deferred tax is also dealt with in equity.
2.22 Dividend
Interim dividends are recorded in the financial year in which they are declared payable. Final dividends are
recorded in the financial year in which the dividends are approved by the shareholders.
2.23 Currency translation
(a) Functional and presentation currency
Items included in the financial statements of each entity in the Group are measured using the currency that
best reflects the economic substance of the underlying events and circumstances relevant to that entity
(“the functional currency”). The functional currency of the Company is Singapore Dollar. The consolidated
financial statements and the balance sheet of the Company are presented in Australian Dollar (“AUD$”),
which is the functional currency of the main operating subsidiaries forming the Group.
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(b) Transactions and balances
Transactions in a currency other than the functional currency (“foreign currency”) are translated into the
functional currency using the exchange rates prevailing at the dates of the transactions. Currency translation
gains and losses resulting from the settlement of such transactions and from the translation at year end
exchange rates of monetary assets and liabilities denominated in foreign currencies are recognised in the
income statement.
(c) Translation of Group entities’ financial statements
The results and financial position of all the group entities that have a functional currency different other than
AUD$ are translated into AUD$ as follows:
(i) Assets and liabilities for each balance sheet presented are translated at the closing rate at the date
of the balance sheet;
(ii) Income and expenses for each income statement are translated at the average exchange rate (unless
the average is not a reasonable approximation of the cumulative effect of the rates prevailing on the
transaction dates, in which case income and expenses are translated using the exchange rates at the
date of the transactions), and
(iii) All resulting exchange differences are taken to the foreign currency translation reserve within equity.
Goodwill and fair value adjustments arising on the acquisition of a foreign entity on or after 1 July 2005 are
treated as assets and liabilities of the foreign entity and translated at the closing rate at the balance sheet
date. For acquisitions prior to 1 July 2005, the exchange rates at the dates of acquisitions were used.
2.24 Segment reporting
A business segment is a group of assets and operations engaged in providing goods and/or services that are
subject to risks and returns that are different from those of other business segments. A geographical segment is
engaged in providing products and/or services within a particular economic environment that is subject to risks
and returns that is different from that of other economic environments.
2.25 Critical accounting estimates and judgements
The directors evaluate estimates and judgements incorporated into the financial report based on historical
knowledge and best available current information. Estimates assume a reasonable expectation of future events
and are based on current trends and economic data, both externally and within the Group.
Key Estimates
–

Impairment
The Group assesses impairment at each reporting date by evaluating conditions specific to the Group that
may lead to impairment of assets:
Property, plant and equipment consist of freehold land and buildings and production plant. The value of
these assets is assessed internally annually with respect to the local market and also the condition and
expected remaining life of the asset. Land and buildings are assessed by an independent professional valuer
every three years. No impairment of property, plant and equipment has been recognised for the year ended
30 June 2006.
Goodwill is assessed with reference to projected future cash flows of each cash generating unit. No
impairment of goodwill has been recognised for the year ended 30 June 2006.
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–

Contract costs
Construction contract accounting requires reliable estimation of the costs to complete the contract
and reliable estimation of the stage of contract completion. Using experience gained on each particular
contract, together with taking into account the expectations of the time and materials required to complete
the contract, management uses forecasting tools to estimate the profitability of the contract at any particular
time.

–

Workers compensation insurance
Due to the terms of the Group’s workers compensation insurance contracts, which are dependent on the
claims history each financial year, the final assessment for the workers compensation premiums only occurs
three years after the close of each financial year. The Group is therefore required to assess the likely charge
and accrue the costs accordingly. This estimation is done in conjunction with our insurance brokers who
track the current and potential claims and assess the likelihood of success of each claim.

Key Judgements
–

Contract revenue
Construction contract accounting requires that variations, claims and incentive payments only be recognised
as contract revenue to the extent that it is probable that they will be accepted by the customer. As the
approval process often takes some time, a judgment is required to be made of its probability and revenue
recognised accordingly.

3.

Financial Risks and Management
The Group’s financial risk management policy seeks to minimise potential adverse effects on the financial performance
of the Group by managing the following risks in the manner set out below:
3.1

Foreign exchange risk
Exchange risk occurs as a result of the Group’s transactions that are not denominated in its functional currency,
namely Australian dollars. The Group’s sales and purchase transactions are denominated mainly in Australian
dollars. Exposures to foreign currency risks are managed as far as possible by natural hedges of matching assets
and liabilities.

3.2

Interest rate risk
The Group’s exposure to interest rate risk related mainly to its banks borrowings, which is on floating rate terms.
Interest rates on the short-term loans is fixed. The interest rate and terms of repayment of bank loans and cash
balances of the Group are disclosed in Notes 12 and 15 respectively.
The fair value of short-term loans, leases and hire purchase commitments as at 30 June 2006 is approximately
AUD$7,905,000 (2005: AUD$1,506,000).
The following tables set out the Group’s and the Company’s exposure to interest rate risks. Included in the
tables are the assets and liabilities at carrying amounts, categorised by the earlier of contractual repricing or
maturity dates.
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The Group
Variable Rates

Fixed Rates

Less
than 6
months

1 to 5
years

Less
than 6
months

6 to 12
months

1 to 5
years

Over 5
years

Noninterest
bearing

AUD

AUD

AUD

AUD

AUD

AUD

AUD

$’000

$’000

$’000

$’000

$’000

$’000

Total
AUD

$’000

$’000

At 30 June 2006
Assets
Cash and cash
equivalents
Trade and other
receivables
Other financial assets

3,767

-

22,626

-

-

-

-

26,393

-

-

-

-

-

-

40,433
10,759

40,433
10,759

-

-

-

-

-

-

21,818

21,818

3,767

-

22,626

-

-

-

73,010

99,403

Borrowings

4,856

7,905

-

-

-

-

-

12,761

Other financial liabilities
Total liabilities

4,856

7,905

-

-

-

-

39,431
39,431

39,431
52,192

8,127

-

11,625

-

-

-

-

19,752

-

-

-

-

-

-

21,660
12,734

21,660
12,734

Non-financial assets
Total assets
Liabilities

At 30 June 2005
Assets
Cash and cash
equivalents
Trade and other
receivables
Other financial assets
Non-financial assets
Total assets

-

-

-

-

-

-

13,142

13,142

8,127

-

11,625

-

-

-

47,536

67,288

6,255

1,521

-

-

-

-

-

7,776

975

-

-

-

-

-

32,551

33,526

7,230

1,521

-

-

-

-

414
32,965

414
41,716

Liabilities
Borrowings
Other financial liabilities
Non-financial liabilities
Total liabilities
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The Company
Variable Rates

Fixed Rates

Less
than 6
months

1 to 5
years

Less
than 6
months

6 to 12
months

1 to 5
years

Over 5
years

Noninterest
bearing

AUD

AUD

AUD

AUD

AUD

AUD

AUD

Total
AUD

$’000

$’000

$’000

$’000

$’000

$’000

$’000

$’000

527

-

10,614

-

-

-

-

11,141

11,090

-

-

-

-

-

178
-

178
11,090

-

-

-

-

-

-

10,492

10,492

11,617

-

10,614

-

-

-

10,670

32,901

Other financial liabilities

-

-

-

-

-

-

482

482

Total liabilities

-

-

-

-

-

-

482

482

1,888

-

-

-

-

-

-

1,888

9,067

-

-

-

-

-

50
-

50
9,067

-

-

-

-

-

-

10,492

10,492

10,955

-

-

-

-

-

10,542

21,497

Other financial liabilities

-

-

-

-

-

-

99

99

Total liabilities

-

-

-

-

-

-

99

99

At 30 June 2006
Assets
Cash and cash
equivalents
Trade and other
receivables
Other financial assets
Non-financial assets
Total assets
Liabilities

At 30 June 2005
Assets
Cash and cash
equivalents
Trade and other
receivables
Other financial assets
Non-financial assets
Total assets
Liabilities
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3.3

Credit risk
The Group has no significant concentration of credit risk.
The Group’s trade receivables are mainly from Australian based companies operating in the oil and gas, mining
and resource support industries. As the directors believe that all trade receivables are fully collectible, no
allowance for impairment was made.
The carrying amount of financial assets recorded in the financial statements, represents the Group’s maximum
exposure to credit risk without taking account of the value of any collateral or other security obtained.
The Group places its cash with Australian and Singaporean creditworthy institutions.

3.4

Liquidity risk
The Group maintains a sufficient level of cash and bank balances and has available an adequate amount of
committed loans granted by the bank to meet its working capital requirements.
As at 30 June 2006, the Group has net current assets of AUD$33,125,000 (2005: AUD$19,099,000). The
Group is not exposed to significant liquidity risk.

3.5

Fair values of financial assets and financial liabilities
Except as disclosed in Note 3.2 above, the carrying amounts of financial assets and financial liabilities recorded
in the financial statements approximate their respective net fair values, determined in accordance with the
accounting policies disclosed in Note 2 to the financial statements.
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4. Property, Plant and Equipment
Freehold
land
aud $’000

Freehold
buildings
aud $’000

Plant &
equipment
aud $’000

Cost
At 1 July 2005
Acquisition of a subsidiary
Additions
Disposals
Reclassification
At 30 June 2006

1,379
1,572
2,951

2,699
2,428
311
244
5,682

11,549
762
4,920
(215)
(244)
16,772

15,627
4,762
5,231
(215)
25,405

Accumulated depreciation
At 1 July 2005
Depreciation charge
Disposals
Reclassification
At 30 June 2006

-

51
214
67
332

3,773
2,308
(108)
(67)
5,906

3,824
2,522
(108)
6,238

Net carrying amount at 30 June 2006

2,951

5,350

10,866

19,167

Cost
At 9 October 2004
Acquisition of a subsidiary
Additions
Disposals
At 30 June 2005

1,379
1,379

2,699
2,699

5,210
6,438
(99)
11,549

9,288
6,438
(99)
15,627

Accumulated depreciation
At 9 October 2004
Acquisition of a subsidiary
Depreciation charge
Disposals
At 30 June 2005

-

51
51

3,164
631
(22)
3,773

3,164
682
(22)
3,824

1,379

2,648

The Group

Net carrying amount at 30 June 2005

(a)

7,776

Total
$’000

aud

11,803

Additions during the financial year include AUD$2,132,000 (2005: AUD$1,081,000) of plant and equipment
acquired under finance leases.
The carrying amount of plant and equipment held under finance leases as at 30 June 2006 amounted to
AUD$6,287,000 (2005: AUD$4,782,000).
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(b)

The Group has pledged freehold land and buildings with a carrying amount of approximately
AUD$8,037,000 (2005: AUD$4,204,000) to secure banking facilities granted to the Group.
The Group’s freehold land and buildings comprise:

(i)

Built up
Area (sq m)

Location

Description

15 Beach Street, Kwinana
Western Australia
Australia

Office & fabrication facilities

31,258

9,118

Office & fabrication facilities,
commercial units

24,104

5,921

(ii) 4 (Lot 430)
Beach Street, Kwinana
Western Australia
Australia
5.

Approximate
Site Area (sq m)

Goodwill
The Group
2006
$’000

aud

At cost

1,490

2005
$’000

aud

1,339

Goodwill acquired in a business combination is allocated, at acquisition, to the cash generating units (CGU’s) that are
expected to benefit from that business combination. The carrying amount of goodwill has been allocated as follows:
The Group
2006
2005
aud $’000
aud $’000
Engineering Division
– comprising the Group’s oil & gas, fabrication and mechanical erection services
Service Division
– comprising the Group’s maintenance, refractory and coatings services

989

873

501
1,490

466
1,339

The recoverable amounts of the CGU’s are determined from value in use calculations. The key assumptions for the
value in use calculations are those regarding the discount rates, growth rates and direct costs during the periods.
Management estimates discount rates using pre-tax that reflect the current market assessment of the time value of
money and the risks specific to the CGU’s.
The Group prepares cash flow forecasts derived from the most recent financial budgets approved by management for
the next three years and extrapolates cash flows for the following three years based on an estimated growth of 10%
(2005: 20%).
The rate used to discount the forecast cash flows of the relevant CGU’s was 5.1% (2005: 5.1%).
Management believes that the carrying amount of goodwill is not more than its recoverable amount.
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6. Investments in Subsidiaries and Associates
The Company
2006
2005
aud $’000
aud $’000
10,492

Equity investment at cost

Name of Subsidiary

Principal Activity

AGL (Asia) Pte Ltd

Dormant
Investment holding/
corporate services
Maintenance

Ausclad Group of Companies Ltd (1)
AGC Services Pty Ltd (1)

10,492

Country of
Business/
Incorporation

Equity Holding
2006
2005

Singapore

100%

-

Australia
Australia

100%
100%

100%
100%

AGC Refractory Pty Ltd (1)

Trustee company

Australia

100%

100%

AGC Industries Pty Ltd (1)

Engineering and service

Australia

100%

100%

Ausclad Commercial Industries Pty Ltd (1) (2)

Rental of vehicles

Australia

100%

100%

AGC Technologies Pty Ltd (1) (3)

Pipeline contracting

Australia

100%

100%

Clad Limited (1)

Investment holding

Australia

100%

100%

Seagate Structural Engineering Pty Ltd (1) (4)

Property

Australia

100%

-

Dormant

Australia

50%

50%

Refractory linings

Australia

100%

100%

Associated Company
Trade Fast (WA) Pty Ltd (5)
Unit Trust
AIS Refractory Unit Trust (1)
(1)
(2)
(3)
(4)
(5)

Audited by another member firm of Moore Stephens International Limited of which Moore Stephens, Singapore is a member.
Ceased operations on 30 June 2002
Ceased operations on 31 October 2003
Purchased with effect from 1 July 2005
Cost of investment less than aud $1,000

7. Construction Contracts

Contracts cost incurred plus recognised profit less recognised losses to date
Less: Progress billings

The Group
2006
2005
aud $’000
aud $’000
62,819
74,830
( 57,718)

(66,903)

5,101

7,927

10,759

12,551

(5,658)

(4,624)

5,101

7,927

Comprising:
Contract work in progress (shown as current assets)
Excess of progress billings over contract work in progress
(shown as current liabilities)
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8.

Inventories

Materials and consumables, at cost
9.

The Group
2006
2005
aud $’000
aud $’000
183

The Company
2006
2005
aud $’000
aud $’000
-

The Group
2006
2005
aud $’000
aud $’000
40,126
21,508

The Company
2006
2005
aud $’000
aud $’000
-

Trade Receivables

Third parties

At 30 June 2006, retentions held by customers for contract work amounted to AUD$5,278,789 (2005: AUD$2,537,000).
At 30 June 2006 all amounts included in trade receivables and arising from construction contracts are due for
settlement within 12 months (2005: 12 months).
10. Other Receivables and Prepayments

Prepayments
Sundry debtors

The Group
2006
2005
aud $’000
aud $’000
102
307
50
307
152

The Company
2006
2005
aud $’000
aud $’000
178
50
178
50

11. Due from Subsidiaries
The Company
2006
2005
aud $’000
aud $’000
11,090
9,067

Advances to subsidiaries – non-trade

The non-trade advances to the subsidiaries are unsecured, bear interest at Singapore bank overdraft rates plus 2% and
are repayable on demand. Interest rates charged were 8% (2005: 9.75% to 12.5%) per annum.
12. Cash and Cash Equivalents

Cash and bank balances
Fixed deposits
Cash and cash equivalents are denominated
in the following currencies:
Australian dollar
Singapore dollar
British pound
US dollar
NZ dollar

The Group
2006
2005
aud $’000
aud $’000
3,767
17,127
22,626
2,625
26,393
19,752

25,972
1
418
1
1
26,393

17,864
1,888
19,752

The Company
2006
2005
aud $’000
aud $’000
527
1,888
10,614
11,141
1,888

11,141
11,141

The effective deposit interest rates ranged from 0.06% to 5.65% (2005: 0.06% to 5.4%) per annum.

1,888
1,888
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13. Issued Capital
No. of issued
shares
Share capital
’000
aud $’000

Share
premium
aud $’000

Total
$’000

aud

2006
Balance at beginning of financial year
Proceeds from share issue
Share issue expenses
Transfer share premium to share capital
Balance at end of financial year

300,000
39,477
339,477

11,720
9,551
(216)
9,316
30,371

9,316
(9,316)
-

21,036
9,551
(216)
30,371

2005
Balance at beginning of financial period
Proceeds from share issue
Share issue expenses
Balance at end of financial period

300,000
300,000

11,720
11,720

11,146
(1,830)
9,316

22,866
(1,830)
21,036

The Company issued 39,477,000 ordinary shares at S$0.2896 per share on 4 May 2006 to provide funds for the
increasing working capital requirements. The funds were used for working capital requirements in May and June 2006
and will continue to be used for that purpose in the 2006/2007 financial year.
The newly issued shares rank pari passu in all respects with the previously issued shares.
On 30 January 2006, in accordance with the Companies (Amendment) Act 2005, the concept of “Par value” and
“Authorised capital” were abolished and on that date, the shares of the Company ceased to have a par value. In
addition, the amount standing in the share premium reserve has become part of the Company’s share capital.
14. Deferred Tax Assets/(Liabilities)
Deferred income tax assets and liabilities are offset when there is a legally enforceable right to set off current income
tax assets against current income tax liabilities and when the deferred income taxes relate to the same fiscal authority.
The amounts, determined after appropriate offsetting, are shown on the balance sheet as follows:
The Group
2006
2005
aud $’000
aud $’000
Deferred tax assets
- to be recovered within 12 months
- to be recovered after 12 months

Deferred tax liabilities
- to be settled within 12 months
- to be settled after 12 months

Net deferred tax assets/(liabilities)
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The movement in the deferred income tax account is as follows:
The Group
2006
2005
aud $’000
aud $’000
(414)
(131)
961

Balance at beginning of financial year/period
Acquisition of a subsidiary
Credit/(Charge) to income statement
- current year
- overprovision of prior period
Balance at end of financial year/period

1,340
366
1,161

(1,375)
(414)

The movement in the deferred tax assets/(liabilities) during the financial year/period is as follows:

Deferred tax assets
2006
Balance at beginning of financial year
Acquisition of a subsidiary
Credit to income statement
- current year
- overprovision of prior period
Balance at end of financial year
2005
Balance at beginning of financial period
Acquisition of a subsidiary
Credit to income statement
- current year
Balance at end of financial period

Deferred tax liabilities
2006
Balance at beginning of financial year
Acquisition of a subsidiary
Credit to income statement
- current year
- overprovision of prior period
Balance at end of financial year
2005
Balance at beginning of financial period
Acquisition of a subsidiary
(Charge) to income statement
- current year
Balance at end of financial period

Provision and
Accruals
aud $’000

Foreign
Exchange
aud $’000

Other
$’000

aud

Total
$’000

aud

670
120

-

-

670
120

350
101
1,241

221
221

10
10

581
101
1,472

590

-

-

590

80
670

-

-

80
670

Depreciation
and Capital Joint Venture
Works
Distribution
aud $’000
aud $’000

Total
$’000

aud

(251)

(1,084)
-

(1,084)
(251)

40
(211)

719
265
(100)

759
265
(311)

371

371

-

(1,455)
(1,084)

(1,455)
(1,084)
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15. Borrowings

Note

The Group
2006
2005
aud $’000
aud $’000

Current
Secured
Bank loans

(a), (c)

6,350

140

Obligations under finance leases and hire purchase

(d)

1,506

1,366

7,856

1,506

Unsecured
Insurance premium funding
Other loan – related party

(e)

Outstanding tax liabilities
Total current

49

-

-

975

-

15

49

990

7,905

2,496

Non-current
Secured
Bank loans

(a), (c)

Obligations under finance leases and hire purchase

(d)

Total Non-current
Total interest bearing liabilities
(a)

2,105
4,150

4,856

6,255

12,761

8,751

6,350

2,245

Total current and non-current secured liabilities
Bank loans
Obligations under finance leases and hire purchase

(b)

4,856

6,362

5,516

12,712

7,761

93,081

62,506

6,287

4,782

Asset pledged as security
The carrying amounts of the Group’s assets pledged as security for:
Bank facilities
Finance leases and hire purchase

(c)

Bank loan and overdraft facilities
(i)

The banking facilities provided to the Group are secured by the following:
Mortgages and charges provided by the Company:
- Equitable mortgage by the Company over the shares held in Ausclad Group of Companies Limited
- Deed of priority and subordination in relation to all monies owed to the Company by Ausclad Group
of Companies Limited granting St George Bank Limited first right priority for the total banking facilities,
and
- Unlimited guarantee and indemnity from the Company to the full amount of the total banking facilities
Mortgages and charges provided by Subsidiary Companies:
- First registered fixed and floating charges over all the assets and undertakings of Ausclad Group of
Companies Limited and its subsidiary companies
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-

First registered mortgage by Ausclad Group of Companies over 15 Beach Street, Kwinana,
Western Australia, Australia
Unlimited guarantee and indemnity from Ausclad Group of Companies Limited and all its subsidiary
companies to the full amount of the total banking facilities
Deposit and set-off deed over all cash deposits held by St George Bank Limited
First registered fixed and floating charge over the assets and undertakings of Seagate Structural
Engineering Pty Ltd
First registered mortgage by Seagate Structural Engineering Pty Ltd over Lot 430 Beach Street, Kwinana,
Western Australia, Australia, and
Unlimited guarantee and indemnity from Seagate Structural Engineering Pty Ltd to the full amount of
the total banking facilities		

(ii) The bank loan carries an interest rate of 7.18% (2005: 8.75%) per annum minus a margin of 1% per annum
and is repayable by December 2006.
(iii) The covenants applicable to bank borrowings require the Group to maintain the following:
- Gross debtors of no less than AUD$10 million and not more than 90 days due
- A current ratio of no less than 1:1.1
- An interest rate cover of no less than 1.5 times
- A gearing ratio of not more than 4 times
The Group
2006
2005
aud $’000
aud $’000
(iv) Bank loans are due as follows:
Within one year
In the second year
In the third to fifth year inclusive
Less: amount due for settlement within 12 months
Amount due for settlement after 12 months

6,350

140

-

140

-

1,965

6,350

2,245

6,350

140

-

2,105

(v) All borrowings are arranged at floating rates and denominated in Australian dollars only. The average
interest rates for the year were:
- Bank overdraft – 9.5% (2005: 8.5%) per annum
- Bank loan – 7.18% (2005: 6.5% to 8.25%) per annum
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(d) Obligations under finance leases and hire purchase

Minimum
Lease
Payments
2006
aud $’000

Present
Value of
Minimum
Lease
Payments
2006
aud $’000

Minimum
Lease
Payments
2005
aud $’000

Present
Value of
Minimum
Lease
Payments
2005
aud $’000

Less than one year

1,879

1,506

1,700

1,455

In the second year

2,083

1,821

1,348

1,154

In the third to fifth year inclusive

3,290

3,035

3,397

2,907

Minimum Lease Payments

7,252

6,362

6,445

5,516

(890)

Less future finance charges
Present value of lease obligations

6,362

Less amount due for settlement within
12 months
Amount due for settlement after
12 months

6,362

(929)
5,516

5,516

(1,506)

(1,366)

4,856

4,150

It is the Group’s policy to lease certain of its plant and equipment under finance leases. The average lease
term is 3 to 5 years. For the year ended 30 June 2006, the average effective interest rate was 8.64% (2005:
8.34%). Interest rates are fixed at the contract date. All leases are on a fixed repayment basis and no
arrangements have been entered into for contingent rental payments.
The fair value of the Group’s lease obligations approximates their carrying amounts. The Group’s obligations
under finance leases are secured by the lessors’ charges over the leased assets and personal guarantees by
certain directors and their associates
(e) Other loan
Other unsecured loan for the financial period ended 30 June 2005 pertains to a loan payable to a directorrelated entity which is non-trade in nature, incurred interest at 8.5% per annum and has been fully repaid.
16. Trade Payables
The Group
2006
2005
aud $’000
aud $’000
Third parties
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20,860

The Company
2006
2005
aud $’000
aud $’000
41
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17. Other Payables

Accruals
Less amount due for settlement
within 12 months
Amount due for settlement after 12 months

The Group
2006
2005
aud $’000
aud $’000
7,043
3,795
4,167
2,876

3,795
-

The Company
2006
2005
aud $’000
aud $’000
208
208
-

-

18. Due to a Related Party
The amount due to a related party (Notes 15e and 28) is non-trade in nature, incurred interest at 8.5% per annum and
has been fully repaid.
19. Provisions for Other Liabilities and Charges

Annual leave
Redundancy fund/rostered day off*/sick leave

The Group
2006
2005
aud $’000
aud $’000
2,556
1,650
625

The Company
2006
2005
aud $’000
aud $’000
-

410

-

-

Long Service leave

382

-

-

-

Fringe benefit tax

173

80

-

-

3,736

2,140

-

-

*

The rostered day off provision relates to the mandatory accrual of entitlements for those employees who are
employed pursuant to enterprise bargaining agreements.

20. Revenue
The Group
Year
ended
30.06.06
aud $’000
Contract revenue

240,049

Period from
9.10.2004
to
30.06.2005
aud $’000
95,642
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21. Other Operating Income
The Group

Interest income
Other revenue

Year
ended
30.06.06
aud $’000
303

Period from
9.10.2004
to
30.06.2005
aud $’000
368

480

162

783

530

22. Profit from operations
The Group
Year
ended
30.06.06
aud $’000

Period from
9.10.2004
to
30.06.2005
aud $’000

Profit from operations has been determined after charging/(crediting):
Other fees paid/payable to
-

auditors of the Company*

83

104

-

auditors of the subsidiaries

143

166

Profit on disposal of property, plant and equipment
Operating lease expense
*

(4)

(4)

756

352

Includes fees paid to the auditors in their role as reporting accountants in the Company’s Initial Public Offering
Exercise in the financial period ended 30 June 2005.

23. Finance Costs
The Group
Year
ended
30.06.06
aud $’000

Period from
9.10.2004
to
30.06.2005
aud $’000

Interest expense on:
Bank loans

687

285

Other loans

26

106

Bank guarantee fees and other fees

376

-

Obligations under finance leases and hire purchase

419

107

Net foreign exchange loss
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24. Staff Costs
The Group

Salaries and related costs
Other benefits

Year
ended
30.06.06
aud $’000
80,403

Period from
9.10.2004
to
30.06.2005
aud $’000
32,335

4,053

2,839

84,456

35,174

25. Income Tax Expense
The Group

Profit before taxation
(a) Prima facie income tax expense calculated at applicable rate
on Profit before taxation
Tax effect of non-deductible items
Foreign tax credit
Overprovision of tax in prior years

Year
ended
30.06.06
aud $’000
15,883

4,698
4
(98)

Period from
9.10.2004
to
30.06.2005
aud $’000
6,998

2055
869
(34)
(168)

4,604

2,722

Current tax expense

6,042

1,515

Deferred tax expense

(1,340)

1,375

Income tax expense
(b) Major components of income tax expense

Under/(Over)provision of tax in prior period
- current tax expense

268

- deferred tax expense

(366)
4,604

(168)
2,722
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26. Earnings per Share
The calculations of basic earnings per ordinary share are based on the Group’s net profit for the year/period as follows:

Issued and paid-up ordinary shares as at 30 June

2006
Number of
shares
339,477,000
aud

Profit attributable to shareholders of the Company
Weighted average number of ordinary shares on issue

$’000
11,279

2005
Number of
shares
300,000,000
aud

$’000
4,276

306,273,000

179,626,000

Basic earnings per share (cents)

3.7

2.4

Diluted earnings per share (cents)

3.7

2.4

27. Interests in Joint Ventures
Thiess-AGC Joint Venture
A controlled entity, AGC Industries Pty Ltd has a 50% interest in the above named venture entity. The principal activity
of the joint venture is to produce work in respect of the Hismelt Kwinana Project in Western Australia. The joint
venture is in the process of being finalised.
The following amounts are included in the Group’s financial statements as a result of the proportionate consolidation
of the Thiess-AGC joint venture:
The Group
2006
2005
aud $’000
aud $’000
Current Assets:
Cash
30
1,082
Receivables
1,112
Current Liabilities:
434
Payables
Net Interest in joint venture operation
Revenue
Expenses
(Loss)/Profit from ordinary activities before tax
Income tax (credit)/expense
(Loss)/Profit from ordinary activities after tax

(678)
(678)
(678)

678
-

Operating cash inflows

-

-

Investing cash inflows

-

-

Financing cash inflows

-

-

No provision for income tax has been made in the accounts of the joint venture as the liability for income tax rests
with each of the joint venture partners individually.
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28. Related Party Transactions
Related parties are entities with common direct or indirect shareholders and/or directors. Parties are considered to
be related if one party has the ability to control the other party or exercise significant influence over the other party in
making financial and operating decisions.
Some of the Group’s transactions and arrangements are with related parties and the effect of those, on the basis
determined between the parties, is reflected in these financial statements.
The Group
Period
from
Year ended
9.10.04 to
30.06.06
30.06.05
aud $’000
aud $’000
(a) Director – related entities
(i)

(ii)

Australasian Insulation Supplies Pty Ltd (“AIS”)
An entity related to Mr Barry Alfred Carson and Bain Corporation Pty Ltd
(a substantial shareholder)
Supply of materials

493

390

Interest paid to AIS

-

53

Loan payable to Glenkarri Pty Ltd

-

975

Interest paid to Glenkarri Pty Ltd

26

29

1,975

908

281

54

92

-

2,348

962

Glenkarri Pty Ltd
An entity related to Mr Barry Alfred Carson,
Mr Stuart Maxwell Kenny and Mr James Finbarr Fitzgerald

(b) Key management personnel compensation
Key management personnel compensation is as follows:
Salaries and other short-term employee benefits
Post-employment benefits – superannuation
Termination benefits

Included in the above is total compensation to executive directors and non-executive directors of the Company
of AUD$869,000 (2005: AUD$459,000).
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29. Commitments and Contingent Liabilities
(a)

Capital commitments
Capital expenditures contracted for at the balance sheet date but not recognised in the financial statements
(excluding those relating to investments in associated companies and an investment in a joint venture) are as
follows:
The Group
2006
2005
aud $’000
aud $’000
Property, plant and equipment

(b)

1,788

-

The Company
2006
2005
aud $’000
aud $’000
-

-

Operating lease commitments
The Group leases various properties under non-cancellable operating lease agreements. The leases have varying
terms, escalation clauses and renewal rights.
The Group also leases various plant and machinery under cancellable operating lease agreements. The lease
expenditure charged to the income statement during the financial year is disclosed in Note 22.
The future aggregate minimum lease payments under non-cancellable operating leases contracted for at the
reporting date but not recognised as liabilities are as follows:

Not later than one year
Later than one year but not later
than five years

(c)

The Group
2006
2005
aud $’000
aud $’000
802
740
781
1,583

989
1,729

The Company
2006
2005
aud $’000
aud $’000
-

-

Bank guarantees
Bank guarantees to a total of AUD$13,396,000 (2005: AUD$9,514,000) have been issued on behalf of the
Group by its bank to secure contract performance obligations.

(d)

Contingent liability – Thiess-AGC Joint Venture
Claims by AGC Industries Pty Ltd amounting to AUD$1.2 million against the Thiess-AGC joint venture and
counter claims by the joint venture against AGC Industries Pty Ltd amounting to AUD$2.5 million are still in
the process of being resolved. In the opinion of the directors, based on legal advice received, no provision
for claims against AGC Industries Pty Ltd is required to be made out at 30 June 2006.
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30. Segmental Information
(a)

Primary reporting format – business segments
The Group’s principal business segments are Engineering and Services business segments.

		

For financial year ended 30 June 2006
Engineering
Division
aud $’000
Revenue
Segment results
Corporate Office

Services
Division
aud $’000

Total
$’000

aud

194,636

45,413

240,049

12,547

4,981

17,528
318

Interest income

303

Interest expense

(2,266)

Profit before taxation

15,883

Taxation

(4,604)

Net profit for the year

11,279

Segment assets

58,504

12,557

71,061

Unallocated assets

28,342

Total assets

99,403

Segment liabilities

30,787

5,894

Unallocated liabilities

36,681
2,749

Interest-bearing liabilities

12,762

Total liabilities

52,192

Capital expenditure

4,322

909

5,231

Depreciation

2,092

430

2,522

Provisions

3,026

710

3,736
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For financial period ended 30 June 2005
Engineering
Division
aud $’000
Revenue

Total
$’000

aud

72,342

23,300

95,642

5,982

1,146

7,128
368
(498)
6,998
(2,722)
4,276

Segment assets
Unallocated assets
Total assets

35,646

10,755

46,401
20,887
67,288

Segment liabilities
Unallocated liabilities
Interest-bearing liabilities
Total liabilities

24,988

6,431

31,419
1,546
8,751
41,716

4,895
538
1,626

1,543
144
514

6,438
682
2,140

Segment results
Interest income
Interest expense
Profit before taxation
Taxation
Net profit for the period

Capital expenditure
Depreciation
Provisions
(b)

Services
Division
aud $’000

Secondary reporting format – geographical segment
The Group’s geographical segmentation of revenue is based on the country in which the engineering and
maintenance services are conducted. The Group’s significant operations are currently conducted in the
Commonwealth of Australia.

31. Events occurring after the balance sheet date
The Group entered into a conditional sale and purchase agreement with Legacy Ventures Pte Ltd (“Legacy”) on the
24th of May 2006 to acquire from Legacy 100% of the issued and paid-up ordinary share capital of Sinergy Innovations
Pte Ltd (“Sinergy”) for a purchase price of SGD$15,319,150. Sinergy is the holding company of Cactus Engineering &
Trading Pte Ltd (“Cactus”) and holds approximately 76.6% of the issued and paid-up capital of Cactus.
The Group will pay for and satisfy the purchase price by the allotment and issue of 54,477,773 new ordinary shares in
the capital of the Company credited as fully paid.
An extraordinary general meeting of members was convened on 28th of July 2006 to seek shareholder approval for
the transactions contemplated (including the allotment and issue of the shares) under the sale and purchase agreement.
Approval by the shareholders’ was given at this meeting to finalise the acquisition with effect from 28th of July 2006.
32. Comparative Figures
The Company was incorporated on 9 October 2004 and therefore the comparative figures for the financial period
ended 30 June 2005 covered the period from 9 October 2004 to 30 June 2005.
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Issued & fully paid-up capital:

S$53,612,538

Class of equity security:

Ordinary shares

Voting rights:

On a show of hands: one vote for each member
On a poll: one vote for each ordinary share

Analysis of Shareholdings
Range of Shareholdings

No of
Shareholders

1 – 999
1,000 – 10,000
10,001 – 1,000,000
1,000,001 and above

5
559
1,034
38
1,636

%
0.31
34.17
63.2
2.32
100.00

No of
Shares
190
4,220,040
80,580,260
309,154,283
393,954,773

%
0.00
1.07
20.45
78.48
100.00

Shareholdings held in hands of public
Based on the information available to the Company and to the best knowledge of the Company as at 23 August 2006,
approximately 54.9% of the issued ordinary shares of the Company is held by the public and therefore, Rule 723 of the
Listing Manual issued by SGX-ST is complied with.
Top 20 Shareholders
No

Name

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20

OCBC Securities Private Ltd
Emerald River Pty Ltd
James Finbarr Fitzgerald And Olive Teresa Fitzgerald
Barry Alfred Carson And Jennifer Margaret Carson
Legacy Ventures Pte. Ltd.
Kim Eng Securities Pte. Ltd.
Afello Limited
Clarendon Pacific Holdings Pte Ltd
Henry Tay Yun Chwan
UOB Kay Hian Pte Ltd
Tan Lee Chia
Phillip Securities Pte Ltd
Lee Meng Chai
Lim & Tan Securities Pte Ltd
Westcomb Securities Pte Ltd
Tay Eng Hoe
DBS Nominees Pte Ltd
Merrill Lynch (S) Pte Ltd
Foo Siang Guan
DBS Vickers Secs (S) Pte Ltd

No of
Shares

%

74,522,790
37,408,896
35,481,798
20,651,518
10,849,343
10,829,180
10,500,000
9,929,270
8,887,500
8,024,000
7,282,610
7,100,000
6,965,991
6,222,000
5,282,000
4,016,260
3,568,000
3,350,000
3,300,000
3,202,000
277,373,156

18.92
9.50
9.01
5.24
2.75
2.75
2.67
2.52
2.26
2.04
1.85
1.80
1.77
1.58
1.34
1.02
0.91
0.85
0.84
0.81
70.43
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Substantial Shareholders
Substantial Shareholders
Emerald River Pty Ltd (as trustee for the Kenny Family Trust)

Direct Interest
No of Shares
%

Deemed Interest
No of Shares
%

37,408,896

9.50

-

-

Stuart Maxwell Kenny

-

-

37,408,896 (1)

9.50

Fay Lorraine Kenny

-

-

37,408,896 (2)

9.50

James Finbarr Fitzgerald and Olive Teresa Fitzgerald
(as trustees for the JF and OT Family Trust)

35,481,798

9.01

-

-

Barry Alfred Carson and Jennifer Margaret Carson
(as trustees for the Carson Family Trust)

20,651,518

5.24

42,068,502 (3) 10.68

15,835,866 (4)

4.02

42,068,502 (5) 10.68

Bradley John Bain

-

-

57,904,368 (6)

14.70

Carol Anne Bain

-

-

57,904,368

(7)

14.70

-

-

Bain Corporation Pty Ltd
(as trustee for the Bain Family Investment Trust)

Australasian Insulation Supplies Pty Ltd
(as trustee for the AIS Unit Trust)
Bains Group Holding Pty Ltd

42,068,502 (8) 10.68
-

-

42,068,502 (9) 10.68

Insul Nominees Pty Ltd

-

-

42,068,502 (10) 10.68

Vaz Lorrain Michael

-

-

22,029,033 (11)

(5)

5.59

(1) Stuart Maxwell Kenny is deemed to be interested in the 37,408,896 shares held by Emerald River Pty Ltd (as trustee
for The Kenny Family Trust).
(2) Faye Lorraine Kenny is deemed to be interested in the 37,408,896 shares held by Emerald River Pty Ltd (as trustee for
The Kenny Family Trust).
(3) Barry Alfred Carson and Jennifer Margaret Carson (as trustees(5) for the Carson Family Trust) are deemed to be
interested in the 42,068,502 shares held by Australasian Insulation Supplies Pty Ltd (as trustee for the AIS Unit Trust).
The 42,068,502 shares held by Australasian Insulation Supplies Pty Ltd (as trustee for the AIS Unit Trust) are registered
in the name of a nominee.
(4) The 15,835,866 shares held by Bain Corporation Pty Ltd (as trustee for The Bain Family Investment Trust) are
registered in the name of a nominee.
(5) Bain Corporation Pty Ltd (as trustee for The Bain Family Investment Trust) is deemed to be interested in the
42,068,502 shares held by Australasian Insulation Supplies Pty Ltd (as trustee for the AIS Unit Trust). The 42,068,502
shares held by Australasian Insulation Supplies Pty Ltd (as trustee for the AIS Unit Trust) are registered in the name of a
nominee.
(6) Bradley John Bain is deemed to be interested in the 15,835,866 shares held by Bain Corporation Pty Ltd (as trustee
for The Bain Family Investment Trust) and the 42,068,502 shares held by Australasian Insulation Supplies Pty Ltd (as
trustee for the AIS Unit Trust). The 15,835,866 shares held by Bain Corporation Pty Ltd (as trustee for The Bain Family
Investment Trust) and the 42,068,502 shares held by Australasian Insulation Supplies Pty Ltd (as trustee for the AIS Unit
Trust) are registered in the name of nominees.

66

AU S G RO U P L I M I T E D A N N UA L R E P O RT 2 0 0 6

SHAREHOLDER

S TAT I S T I C S
a s a t 2 3 A u g u s t 20 0 6

(7) Carol Anne Bain is deemed to be interested in the 15,835,866 shares held by Bain Corporation Pty Ltd (as trustee
for The Bain Family Investment Trust) and the 42,068,502 shares held by Australasian Insulation Supplies Pty Ltd (as
trustee for the AIS Unit Trust). The 15,835,866 shares held by Bain Corporation Pty Ltd (as trustee for The Bain Family
Investment Trust) and the 42,068,502 shares held by Australasian Insulation Supplies Pty Ltd (as trustee for the AIS Unit
Trust) are registered in the name of nominees.
(8) The 42,068,502 shares held by Australasian Insulation Supplies Pty Ltd (as trustee for the AIS Unit Trust) are registered
in the name of a nominee.
(9) Bains Group Holdings Pty Ltd is deemed to be interested in the 42,068,502 shares held by Australasian Insulation
Supplies Pty Ltd (as trustee for the AIS Unit Trust). The 42,068,502 shares held by Australasian Insulation Supplies Pty
Ltd (as trustee for the AIS Unit Trust) are registered in the name of a nominee.
(10) Insul Nominees Pty Ltd is deemed to be interested in the 42,068,502 shares held by Australasian Insulation Supplies Pty
Ltd (as trustee for the AIS Unit Trust). The 42,068,502 shares held by Australasian Insulation Supplies Pty Ltd (as trustee
for the AIS Unit Trust) are registered in the name of a nominee.
(11) Vaz Lorrain Michael is deemed to be interested in the 11,179,690 shares held by Clarendon Pacific Holdings Pte. Ltd.
and the 10,849,343 shares held by Legacy Ventures Pte. Ltd. Part of the shares held by Clarendon Pacific Holdings Pte.
Ltd. are registered in the name of a nominee.
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NOTICE IS HEREBY GIVEN that the annual general meeting of AusGroup Limited (the “Company“) will be held at the
Boardroom, Vanda 6, Level 6, Marina Mandarin Singapore, 6 Raffles Boulevard, Marina Square, Singapore 039594 on Monday,
16 October 2006 at 3.00 p.m. for the following purposes:Ordinary Business
1

To receive and adopt the audited financial statements for the year ended 30 June 2006 and the reports of the directors
and auditors thereon.

2

To approve directors’ fees of S$299,500 for the year ended 30 June 2006. (2005: S$220,000)

3

To re-elect Mr Stuart Maxwell Kenny, a director who will retire by rotation in accordance with Article 91 of the
Company’s Articles of Association and who, being eligible, will offer himself for re-election.
To record the retirement of Mr Tay Eng Hoe, a director retiring in accordance with Article 91 of the Company’s Articles
of Association, who has decided not to seek re-election.
To record the retirement of Mr David Chia Tian Bin, a director retiring in accordance with Article 91 of the Company’s
Articles of Association, who has decided not to seek re-election.

4

To re-appoint Moore Stephens as auditors of the Company and to authorise the directors to fix their remuneration.

Special Business
5

To consider and, if thought fit, to pass, with or without any modifications, the following resolution as an ordinary
resolution:“That authority be and is hereby given to the directors of the Company to:(a)

(i)

(ii)
		
		

issue shares in the capital of the Company whether by way of rights, bonus or otherwise; and/or
make or grant offers, agreements or options (collectively, “Instruments”) that might or would require
shares to be issued, including but not limited to the creation and issue of (as well as adjustments to)
warrants, debentures or other instruments convertible into shares,

at any time and upon such terms and conditions and for such purposes and to such persons as the directors may in
their absolute discretion deem fit; and
(b)

(notwithstanding that the authority conferred by this resolution may have ceased to be in force) issue shares in
pursuance of any Instrument made or granted by the directors while this resolution was in force,

provided that:(A)

68

the aggregate number of shares to be issued pursuant to this resolution (including shares to be issued in
pursuance of Instruments made or granted pursuant to this resolution) does not exceed 50% of the issued
shares in the capital of the Company (as calculated in accordance with sub-paragraph (B) below), of which
the aggregate number of shares to be issued other than on a pro rata basis to shareholders of the Company
(including shares to be issued in pursuance of Instruments made or granted pursuant to this resolution) does not
exceed 20% of the issued shares in the capital of the Company (as calculated in accordance with sub-paragraph
(B) below);
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(B)

(subject to such manner of calculation as may be prescribed by the Singapore Exchange Securities Trading
Limited) for the purpose of determining the aggregate number of shares that may be issued under sub-paragraph
(A) above, the percentage of issued shares shall be based on the number of issued shares in the capital of the
Company at the time of the passing of this resolution, after adjusting for:(i)

new shares arising from the conversion or exercise of any convertible securities or share options or vesting
of share awards which are outstanding or subsisting at the time of the passing of this resolution; and

(ii) any subsequent consolidation or subdivision of shares;

6

(C)

in exercising the authority conferred by this resolution, the Company shall comply with the provisions of
the Listing Manual of the Singapore Exchange Securities Trading Limited for the time being in force (unless
such compliance has been waived by the Singapore Exchange Securities Trading Limited) and the Articles of
Association for the time being of the Company; and

(D)

(unless revoked or varied by the Company in general meeting) the authority conferred by this resolution shall
continue in force until the conclusion of the next annual general meeting of the Company or the date by which
the next annual general meeting of the Company is required by law to be held, whichever is the earlier.”

To consider and, if thought fit, to pass, with or without any modifications, the following resolution as an ordinary
resolution:“That authority be and is hereby given to the directors of the Company to grant awards in accordance with the
provisions of the AusGroup Share Scheme (the “Scheme”) and pursuant to Section 161 of the Companies Act, Cap. 50
to allot and issue from time to time such number of new shares in the capital of the Company as may be required to
be issued pursuant to the Scheme provided always that the aggregate number of new shares to be issued pursuant to
the Scheme shall not exceed 15% of the total issued shares in the capital of the Company from time to time.”

7

To transact any other business as can be transacted at an annual general meeting of the Company.

By Order of the Board

Grace C P Chan and Corine B E Lim
Company Secretaries
Singapore
22 September 2006
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Notes
A member entitled to attend and vote at the annual general meeting may appoint not more than two proxies to attend
and vote on his behalf. Where a member appoints more than one proxy, he shall specify the proportion of his shareholding
to be represented by each proxy. A proxy need not be a member of the Company. The instrument appointing a proxy or
proxies must be deposited at the registered office of the Company at 138 Robinson Road #17-00, The Corporate Office,
Singapore 068906 not less than 48 hours before the time appointed for the meeting.
Statement Pursuant To Article 54 Of The Company’s Articles Of Association
The ordinary resolution proposed in item 5 above is to empower the directors to issue shares in the capital of the
Company and to make or grant instruments (such as warrants or debentures) convertible into shares, and to issue shares
in pursuance of such instruments, up to an amount not exceeding in total 50% of the issued shares in the capital of the
Company, with a sub-limit of 20% for issues other than on a pro rata basis to shareholders. For the purpose of determining
the aggregate number of shares that may be issued, the percentage of issued shares shall be based on the number of issued
shares in the capital of the Company at the time that the resolution is passed, after adjusting for (a) new shares arising from
the conversion or exercise of any convertible securities or share options or vesting of share awards which are outstanding
or subsisting at the time the resolution is passed, and (b) any subsequent consolidation or subdivision of shares.
The ordinary resolution proposed in item 6 above is to empower the directors to grant awards and to allot and issue new
shares in the capital of the Company pursuant to the AusGroup Share Scheme (the “Scheme”) provided that the aggregate
number of new shares to be issued pursuant to the Scheme does not exceed 15% of the total issued shares in the capital of
the Company from time to time.
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IMPORTANT
AUSGROUP LIMITED
(Incorporated In The Republic Of Singapore)
Company Registration No. 200413014R

PROXY FORM

1

For investors who have used their CPF monies to buy AusGroup Limited’s
shares, this annual report is forwarded to them at the request of their CPF
approved nominees and is sent solely FOR INFORMATION ONLY.

2

This proxy form is not valid for use by CPF investors and shall be ineffective
for all intents and purposes if used or purported to be used by them.

3

CPF investors who wish to attend the annual general meeting as
OBSERVERS have to submit their requests through their respective agent
banks so that their agent banks may register with the company secretaries
of AusGroup Limited.

I/We ______________________________________________________________________________________________________ , NRIC/Passport no.

_ _________________________

of_____________________________________________________________________________________________________________________________________________________________
being a member/members of AusGroup Limited hereby appoint

Name

Address

NRIC/Passport No.

Proportion of
Shareholholdings (%)

Address

NRIC/Passport No.

Proportion of
Shareholholdings (%)

and/or (delete as appropriate)

Name

as my/our proxy/proxies to attend and to vote for me/us on my/our behalf and, if necessary, to demand a poll at the annual general
meeting of the Company to be held at the Boardroom, Vanda 6, Level 6, Marina Mandarin Singapore, 6 Raffles Boulevard, Marina Square,
Singapore 039594 on Monday, 16 October 2006 at 3.00 p.m. and at any adjournment thereof.
(Please indicate with an “X” in the spaces provided whether you wish your vote(s) to be cast for or against the resolutions as set out in
the notice of annual general meeting. In the absence of specific directions, the proxy/proxies will vote or abstain as he/they may think fit,
as he/they will on any other matter arising at the annual general meeting.)
No.
1

Resolutions

For

Against

Adoption of audited financial statements and reports

2

Approval of directors’ fees

3

Re-election of Mr Stuart Maxwell Kenny as director

4

Re-appointment of Moore Stephens as auditors

5

Renewal of share issue mandate

6

Authority for directors to grant awards and to allot and issue new shares in accordance with
the provisions of the AusGroup Share Scheme

Dated this ______________ day of ____________________________ 2006
Total Number of Shares Held

_____________________________________________________________________

Signature(s) of Member(s) or Common Seal
IMPORTANT
PLEASE READ NOTES OVERLEAF
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Notes
1

Please insert the total number of shares held by you. If you have shares entered against your name in the Depository Register (as
defined in Section 130A of the Companies Act, Cap. 50), you should insert that number. If you have shares registered in your name
in the Register of Members of the Company, you should insert that number. If you have shares entered against your name in the
Depository Register and shares registered in your name in the Register of Members, you should insert the aggregate number. If no
number is inserted, this form of proxy will be deemed to relate to all the shares held by you.

2

A member entitled to attend and vote at a meeting of the Company is entitled to appoint not more than two proxies to attend
and vote on his behalf. A proxy need not be a member of the Company.

3

Where a member appoints more than one proxy, he shall specify the proportion of his shareholding to be represented by each
proxy.

4

The instrument appointing a proxy or proxies must be deposited at the Company’s registered office at 138 Robinson Road #1700, The Corporate Office, Singapore 068906 not less than 48 hours before the time appointed for the holding of the meeting.

5

The instrument appointing a proxy or proxies must be signed by the appointor or his attorney. Where the instrument appointing a
proxy or proxies is executed by a corporation, it must be executed under its common seal or signed on its behalf by an attorney or
a duly authorised officer of the corporation.

6

Where an instrument appointing a proxy or proxies is signed on behalf of the appointor by an attorney, the letter or power of
attorney or a duly certified copy thereof must (failing previous registration with the Company) be lodged with the instrument of
proxy, failing which the instrument may be treated as invalid.

7

A corporation which is a member may authorise by resolution of its directors or other governing body such person as it thinks fit
to act as its representative at the meeting, in accordance with Section 179 of the Companies Act, Cap. 50.

8

The Company shall be entitled to reject an instrument of proxy which is incomplete, improperly completed, illegible or where
the true intentions of the appointor are not ascertainable from the instructions of the appointor specified in the instrument of
proxy. In addition, in the case of shares entered in the Depository Register, the Company may reject an instrument of proxy if
the member, being the appointor, is not shown to have shares entered against his name in the Depository Register as at 48 hours
before the time appointed for holding the meeting, as certified by The Central Depository (Pte) Limited to the Company.
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