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35.	F inancial risk management objectives and policies (cont’d)

	 (d)	F oreign currency risk (cont’d)

		  Sensitivity analysis for foreign currency risk

		  A 3% strengthening of Singapore dollar against the following currencies at the reporting date would increase/  
		  (decrease) equity and profit by the amount shown below. This analysis assumes that all other variables  
		  remain constant.
						      Profit net of tax	E quity
						      2007	 2006	 2007	 2006
						S      $’000	S $’000	S $’000	S $’000
							     
		  US Dollars	 (3,149)	 858	 –	 –   
		  RMB			   2,948	 662	 –	 –   
		
		  A 3% weakening of Singapore dollar against the above currencies would have had the equal but opposite  
		  effect on the above currencies to the amounts shown above, on the basis that all other variables remain  
		  constant.

	 (e)	M arket price risk

		  Market price risk does not have a significant impact to the Group as the Group does not have interest in  
		  quoted securities.

36.	F inancial instruments

	 (a)	 Derivative financial instruments and hedging activities

		  Derivative financial instruments included in the balance sheets at 31 December are as follows:

						      Group	C ompany
						      2007	 2006	 2007	 2006
						S      $’000	S $’000	S $’000	S $’000

		  Current assets:					   
		  Interest rate swaps	 –	 228	 –	 228
		  Commodity swaps	 –	 3,530	 –	 –   
							     
						      –	 3,758	 –   	 228
							     
		  Current liabilities:		
		  Interest rate swaps	 –   	 (4,995)	 –	 –   
							     
		  Cashflow hedges

		  As at 31 December 2006, the Group held 5 financial derivatives, namely 2 interest rate swaps and 3  
		  commodity swaps.  These swaps were designated as hedges of expected future interest and utilities expenses  
		  where the Group’s 50% joint venture company and the Company had firm commitments.  The interest rate  
		  swaps were being used to hedge the interest rate risks of the existing bank loans of the Group’s 50% joint  
		  venture company and the Company.  The commodity swaps were used to hedge the fuel price risk that  
		  directly impacts the Group’s 50% joint venture company’s existing commitment under an energy supply  
		  contract.
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36.	F inancial instruments (cont’d)

	 (a)	 Derivative financial instruments and hedging activities (cont’d)

		  The terms of these swaps have been negotiated to match the terms of the commitments.

		  The cash flow hedge of the expected future interest expense was assessed to be highly effective and a  
		  fair value gain of S$581,000 for the financial year ended 31 December 2006, with a related deferred tax  
		  charge of S$101,000 relating to the hedging instruments is included in the hedging reserve.

		  During the financial year, the Group divested its interest in this joint venture.

	 (b)	F air value of financial instruments 

		  The fair value of financial assets and liabilities by classes that are not carried at fair value and whose carrying  
		  amounts are not reasonable approximation of fair value are as follows :

	 					G     roup	C ompany
						      2007	 2006	 2007	 2006
						S      $’000	S $’000	S $’000	S $’000
						C      arrying	F air	C arrying	F air	C arrying	F air	C arrying	F air	
						      amount	 value	 amount	 value	 amount	 value	 amount	 value	
						S      $’000	S $’000	S $’000	S $’000	S $’000	S $’000	S $’000	S $’000
														            
		F  inancial assets:									       
		  Unquoted equity shares, 
			   at cost (Note 17)	 7,917	 –   	 5,997	 (1)	 899	 (1)	 899	 (1)

		  Lease receivables (Note 18)	 –	 –   	100,011	 253,043	 –	 –	 –	 –  
		  Other receivables
			   from third parties 
			   (Note 22)	 –	 –   	 3,979	 (2)	 –	 –	 –	 –   
		  Due from subsidiaries 
			   (Note 22)	 –	 –	 –	 –   	18,833	 (2)	 11,766	 (2)

		  Due from a joint venture 
			   (Note 22)	 –	 –	 –	 –	 –	 –   	 2,749	 (2)

														            
		F  inancial liabilities:									       
		  Finance lease liabilities 
			   (Note 28)	 187	 200	 332	 381	 –	 –	 –	 –  
													             	
		  (1)	 These equity instruments represent ordinary shares in companies that are not quoted on any market and do not have any comparable  
			   industry peer that is listed. In addition, the variability in the range of reasonable fair value estimates derived from valuation techniques is  
			   significant. As such, these equity instruments are carried at cost at balance sheet date. The Group does not intend to dispose of these  
			   investments in the foreseeable future.

		  (2)	 The fair value of other receivables from third parties, amounts due from subsidiaries and amounts due from a joint venture are not  

			   determinable as the timing of the future cash flows arising from these receivables cannot be estimated reliably.

Hyflux Ltd and its Subsidiaries

NOTES TO THE FINANCIAL STATEMENTS
31 December 2007



126 Hyflux Ltd Annual Report 2007 Reinventing Ourselves Touching Lives

36.	F inancial instruments (cont’d)

	 (b)	F air value of financial instruments (cont’d)

		  Determination of fair value

		  Lease receivables (Note 18)

		  The fair value of finance lease receivable has been determined using discounted cash flows.  Where repayment  
		  terms are not fixed, future cash flows are projected based on management’s best estimates. The discount  
		  rate used is the current risk-free adjusted by market risk premium for similar type of arrangement.

	 	 Financial assets and liabilities (Notes 18, 21, 22, 24, 25 and 26)
		  Non-current loans and borrowings at floating rate (Note 27)

		  The carrying amounts of these financial assets and liabilities are reasonable approximation of fair values,  
		  either due to their short-term nature or that they are floating rate instruments that are repriced to market  
		  interest rates on or near the balance sheet date.

37.	Ca pital management

	 The primary objective of the Group’s capital management is to support the Group’s growth strategy and maximise  
	 shareholder value with the optimal capital structure.

	 The Group manages its capital structure and makes adjustments to it, in light of changes in economic conditions.   
	 To maintain or adjust the capital structure, the Group may adjust the dividend payment to shareholders, return  
	 capital to shareholders or issue new shares.  No changes were made in the objectives, policies or processes  
	 during the years ended 31 December 2007 and 31 December 2006.

	 As disclosed in Note 31(ii), a subsidiary of the Group is required by the Foreign Enterprise Law of the PRC to  
	 contribute to and maintain a non-distributable statutory reserve fund whose utilisation is subject to approval by the  
	 relevant PRC authorities.  This externally imposed capital requirement has been complied with by the above- 
	 mentioned subsidiary for the financial year ended 31 December 2007. 

	 The Group monitors capital using a gearing ratio, which is net debt divided by total capital.  The Group includes  
	 within net debt, interest-bearing loans and borrowings, finance lease liabilities, less cash and fixed deposits.  Total  
	 equity of the Group represents capital for the Group.

						G      roup
						      2007	 2006
						S      $’000	S $’000
				  
	 Interest bearing loans and borrowings 	 198,511	 148,664
	 Finance lease liabilities	 291	 576
	 Less: Cash and fixed deposits	 (121,047)	 (55,827)
				  
	 Net debt			   77,755	 93,413
				  
	 Total capital equity - total	 247,067	 218,066
				  
	 Gearing ratio		  32%	 43%
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38.	S egment information

	 Reporting format

	 The primary segment reporting format is determined to be business segments as the Group’s risks and rates of  
	 return are affected predominantly by differences in the products and services produced.  Secondary information  
	 is reported geographically.  The operating businesses are organised and managed separately according to the  
	 nature of the products and services provided, with each segment representing a strategic business unit that offers  
	 different products and serves different markets.

	 Business segments

	 The Municipal segment is a supplier of comprehensive range of innovative water and fluid treatment solutions to  
	 municipalities and governments, including commissioning, operation & maintenance of a wide range of water 
	 treatment and liquid separation plants on a turnkey or Design-Build-Own-Operate (“DBOO”) arrangement.

	 The Industrial segment is in the business of liquid separation applications for the manufacturing sector such as  
	 the pharmaceutical, biotechnology, food processing and petrochemical oil-related industries.

	 Geographical segments

	 The Group’s geographical segments are based on the location of the Group’s customers. Sales to external  
	 customers disclosed in geographical segments are based on the geographical location of its customers.

	 Allocation basis and transfer pricing

	 Segment results, assets and liabilities include items directly attributable to a segment as well as those that can  
	 be allocated on a reasonable basis.  Unallocated items comprise mainly corporate assets, income tax and deferred  
	 tax liabilities, interest-bearing loans and borrowings and related expenses.

	 Transfer prices between business segments are set on an arm’s length basis in a manner similar to transactions  
	 with third parties.  Segment revenue, expenses and results include transfers between business segments.  These  
	 transfers are eliminated on consolidation.
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38.	S egment information (cont’d)

	 (a)	B usiness segment

		  The following tables present revenue and results information, assets, liabilities and other segment information  
		  regarding the Group’s business segments as at and for the years ended 31 December 2007 and 2006.

		  2007			M   unicipal	I ndustrial	 Others	G roup
						S      $’000	S $’000	S $’000	S $’000
							     
		  Revenue:						    
		  External sales	 88,971	 102,347	 1,468	 192,786
							     
		  Results:	 					   
		  Segment results	 27,304	 10,253	 (1,188)	 36,369
							     
		  Net loss on sale of property, plant and equipment				    (4)
		  Gain on sale of partial interest in a joint venture				    8,185
		  Finance income				    2,548
		  Finance expenses				    (8,878)
		  Fair value loss on derivative financial instruments				    (3,532)
		  Share of profit of associates				    1,277
		  Other income - net				    108
		  Negative goodwill on acquisitions 
			   of subsidiaries/businesses				    2,620
							     
		  Profit before taxation				    38,693
		  Tax expense				    (2,048)
							     
		  Profit for the year				    36,645

		  Assets and liabilities:
		  Segment assets	 267,824	 112,588	 13,097	 393,509
		  Unallocated assets				    170,272
							     
		  Total assets				    563,781
							     
		  Segment liabilities	 75,476	 40,935	 1,031	 117,442
		  Unallocated liabilities				    199,272
							     
		  Total liabilities				    316,714
							     
		  Other segment information:					   
		  Capital expenditure	 12,636	 21,050	 1,430	 35,116
		  Depreciation and amortisation	 4,347	 995	 1,856	 7,198
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38.	S egment information (cont’d)

	 (a)	B usiness segment (cont’d)

		  2006			M   unicipal	I ndustrial	 Others	G roup
		  (Restated)		S $’000	S $’000	S $’000	S $’000
							     
		  Revenue:						    
		  External sales	 45,264	 90,148	 6,967	 14,379
							     
		  Results:	 					   
		  Segment results	 5,291	 15,513	 (1,519)	 19,285
							     
		  Net gain on sale of property,  plant and equipment				    52
		  Gain on sale of a subsidiary and an associate				    1,655
		  Finance income				    5,534
		  Finance expenses				    (9,078)
		  Fair value gain on derivative financial instruments				    115
		  Share of loss of associates				    (910)
		  Other expenses - net				    (314)
		  Negative goodwill on acquisitions 
			   of subsidiaries/businesses				    3,839
	
		  Profit before taxation				    20,178
		  Tax expense				    (4,821)
	
		  Profit for the year				    15,357
	
		  Assets and liabilities:					   
		  Segment assets	 276,888	 121,689	 15,896	 414,473
		  Unallocated assets				    28,925
							     
		  Total assets				    443,398
	
		  Segment liabilities	 125,670	 19,446	 1,536	 146,652
		  Unallocated liabilities				    78,680
							     
		  Total liabilities				    225,332
							     
		  Other segment information:					   
		  Capital expenditure	 10,560	 8,408	 2,084	 21,052
		  Depreciation and amortisation	 991	 3,064	 914	 4,969
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38.	S egment information (cont’d)

	 (b)	G eographical segments

		  The following table presents revenue, capital expenditure and certain assets information regarding the Group’s  
		  geographical segments for the years ended 31 December 2007 and 2006.

							P       eople’s Republic 
						S      ingapore	 of China	 Others	 Total
						      2007	 2006	 2007	 2006	 2007	 2006	 2007	 2006
						S      $’000	S $’000	S $’000	S $’000	S $’000	S $’000	S $’000	S $’000
									         (Restated)				    (Restated)

		  Revenue:	 									       
		  External sales	 12,830	 27,018	 156,933	 104,763	 23,023	 10,598	 192,786	 142,379
														            
		  Other											         
		  Segment assets	 189,083	 230,575	 194,665	 175,408	 9,761	 8,490	 393,509	 414,473
		  Unallocated assets							       170,272	 28,925
														            
		  Total assets							       563,781	 443,398
														            
		  Capital expenditure	 19,582	 7,196	 14,501	 8,198	 1,033	 5,658	 35,116	 21,052

39.	 Dividends
						G      roup and Company
												            2007	 2006
												S            $’000	S $’000

	 Ordinary dividends paid:				  
				  
	 Final exempt (one-tier) dividend for 2006 : 1.35 cents (2005 : 1.35 cents) per share		  7,016	 6,963
				  
	 The directors propose a final exempt (one-tier) dividend of 1.89 cents per share amounting to a total of S$9,892,000  
	 for 2007, subject to shareholders’ approval at the forthcoming Annual General Meeting.

40.	Co mparative figures

	 Comparative figures in the financial statements have been restated from the previous year to reflect the adoption  
	 of new and revised accounting standards.

41.	 Authorisation of financial statements

	 The financial statements for the financial year ended 31 December 2007 were authorised for issue in accordance  
	 with a resolution of the directors on 14 March 2008.
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CORPORATE GOVERNANCE STATEMENT

Hyflux is committed to achieving a high standard of corporate governance. The Group’s corporate governance practices 
translate into an increase in long-term value and ultimately, return to shareholders. As part of this commitment, the 
Group subscribes to the Code of Corporate Governance (the “Code”).  This statement outlines the main corporate 
governance practices of the Company with specific reference made to the principles and guidelines of the Code which 
forms part of the Continuing Obligations of the Singapore Exchange Securities Trading Limited’s (“SGX-ST”) Listing 
Manual.

The Board is pleased to confirm that for the financial year ended 31 December 2007, the Company has generally 
adhered to the principles and guidelines as set out in the Code. 

BOARD MATTERS

BOARD’S CONDUCT OF ITS AFFAIRS
Principle 1: Effective Board to lead and control the Company

Role of the Board
The primary role of the board of directors (the “Board”) is to protect and enhance long-term shareholders’ value. Apart 
from its fiduciary duties, the Board sets the overall strategy of the Group and supervises executive management. The 
Board also provides leadership and guidance on corporate strategy, business directions, risk policy and implementation 
of corporate objectives, thereby taking responsibility for the overall corporate governance of the Group.

To assist in the execution of its responsibilities, the Board has established several Board Committees namely; the Audit 
Committee, Nominating Committee, Remuneration Committee, Risk Management Committee, Executive Committee 
and Management Committee.  These committees function within clearly defined terms of reference, which are reviewed 
on a regular basis. 

Matters which are specifically reserved to the Board for decision are those involving material acquisitions, disposal 
of assets, corporate or financial restructuring, share issuances, dividends and other returns to shareholders, conflict 
of interest for substantial shareholder or director, and matters which require Board approval as specified under the 
Company’s interested person transaction policy.

The Board holds regular meetings each year. It held four meetings in the 2007 financial year. The Board may convene 
additional meetings to address any specific significant matters that may arise from time to time. 
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CORPORATE GOVERNANCE STATEMENT

The Directors’ attendance at the Board and Committee Meetings for the financial year ended 31 December 2007 is as 
follows:
			B   oard of	 Audit	N ominating	 Remuneration	 Risk Management
			   Directors	C ommittee	C ommittee	C ommittee	C ommittee
			N   o. of	N o. of	N o. of	N o. of	N o. of	N o. of	N o. of	N o. of	N o. of	N o. of
	N ame		M  eetings	M eetings	M eetings	M eetings	M eetings	M eetings	M eetings	M eetings	M eetings	M eetings

			   Held	 Attended	 Held	 Attended	 Held	 Attended	 Held	 Attended	 Held	 Attended

	 Olivia Lum Ooi Lin	 4	 4	  na	 na	 na	 na	 1	 1*	 na	 na	

	 Teo Kiang Kok	 4	 3	 4	 4	 1	 1	 1	 1	 3	 2

	 Lee Joo Hai	 4	 4	 4	 4	 1	 1	 1	 1	 3	 2

	 Gay Chee Cheong	 4	 3	 4	 4	 1	 1	 1	 1	 na	 na

	 Christopher Murugasu	 4	 4	 na	 na	 na	 na	 1	 1	 3	 3

	 Professor Tan Teck Meng1	 4	 3	 4	 1	 na	 na	 na	 na	 na	 na

	 Raj Mitta1	 4	 2	 na	 na	 na	 na	 na	 na	 3	 2

	 Rajnish Gopinath2	 4	 1	 na	 na	 na	 na	 na	 na	 na	 na

na : not applicable

1	 Professor Tan Teck Meng and Mr Raj Mitta were appointed as directors on 28 April 2007. Professor Tan was appointed as a member of the  
	 Audit Committee and Remuneration Committee and Mr Raj Mitta as a member of Risk Management Committee.
2	 Mr Rajnish Gopinath retired as a director on 27 April 2007.

*	 Attended by invitation.

Training for Directors
The Board has in place programmes for each newly appointed director to receive appropriate training, including an 
orientation programme to familiarise him with the Group’s structure and its business. 

BOARD COMPOSITION AND GUIDANCE
Principle 2: Strong and independent element on the Board

The directors of the Company in office as at the date of this report are set out in the Director’s report. Presently, the 
Board comprises of one Executive Director, two Non-Executive Non-Independent Directors and four Non-Executive 
Independent Directors. The Board consists of respected business leaders and professionals whose collective core 
competencies and experience are extensive, diverse and relevant to the industry. Individual directors’ profiles can be 
found in the “Board of Directors” section of this Annual Report. 

Executive Director (Group CEO, President and Managing Director)                    
Ms Olivia Lum Ooi Lin                          

Non-Executive Non-Independent Directors
Mr Teo Kiang Kok
Mr Christopher Murugasu 
 
Non-Executive Independent Directors
Professor Tan Teck Meng
Mr Raj Mitta
Mr Lee Joo Hai 
Mr Gay Chee Cheong
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CORPORATE GOVERNANCE STATEMENT

There is presently a good balance between the executive and non-executive directors and a strong and independent 
element on the Board. The Board considers an ‘independent’ director as one who has no relationship with the Company, 
its related Companies or its officers that could interfere or be reasonably perceived to interfere, with the exercise of the 
director’s independent business judgement.

Non-Executive members of the Board exercise no management function in the Company or any of its subsidiaries. 
Although all the directors have equal responsibilities for the performance of the Group, the role of non-executive 
directors is primarily to ensure that the strategies proposed by the executive management are fully discussed, vigorously 
examined, taking into consideration the long-term interest of the shareholders, employees, customers, suppliers and 
the communities in which the Group conducts its business.

The Board is of the view that the present board size and number of committees facilitate effective decision-making and 
are appropriate for the nature and scope of the Company’s operations.

CHAIRMAN AND CHIEF EXECUTIVE OFFICER
Principle 3: Clear division of responsibilities at the top of the Company

The Company does not have a chairman on the Board of Directors. Responsibilities for various functions and departments 
in Company are well defined. The Board is of the opinion that the process of decision making by the Board has been 
independent, based on collective decisions without any individual exercising any considerable concentration of power 
or influence.

BOARD MEMBERSHIP
Principle 4: Formal and transparent process for appointment of new directors to the Board

The Nominating Committeehas been tasked by the Board to recommend individuals of relevant background, possessing 
experience and knowledge in business, legal, finance and management skills, critical to the Group’s business to be 
appointed to the Board.

The Nominating Committee comprises three Directors, majority of whom including the Chairman, are Independent 
Directors: 

Nominating Committee:
Mr Gay Chee Cheong			   (Chairman)
Mr Lee Joo Hai		   	
Mr Teo Kiang Kok			 

The primary function of the Nominating Committee is to determine the criteria for identifying candidates and to review 
nominations for the appointment of directors to the Board, to consider how the Board’s performance may be evaluated 
and to propose objective performance criteria for the Board’s approval.  Its duties and functions are outlined as 
follows:
 
(a)	 to make recommendations to the Board on all board appointments and re-nomination having regard to the  
	 Director’s contribution and performance (e.g. attendance, preparedness, participation, candour, and any other  
	 salient factors);

(b)	 to ensure that all Directors would be required to submit themselves for re-nomination and re-election at regular  
	 intervals and at least once in every three years;

(c)	 to determine annually whether a director is independent, in accordance with the independence guidelines  
	 contained in the Code; 
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(d)	 to review whether a director is able to and has adequately carried out his duties as a director of the Company in  
	 particular where the Director concerned has multiple board representations; and

(e)	 to consider how the Board’s performance may be evaluated and to propose objective performance criteria.
 
The Nominating Committee conducts an annual review of directors’ independence and based on the Code’s criteria for 
independence, the Nominating Committee is of the view that Professor Tan Teck Meng, Mr Gay Chee Cheong, Mr Lee 
Joo Hai  and Mr Raj Mitta, are deemed independent.

The Nominating Committee has recommended the nomination of directors retiring pursuant to the Company’s Articles 
of Association, namely, Professor Tan Teck Meng, Mr Raj Mitta, Mr Lee Joo Hai and Mr Gay Chee Cheong. 

In reviewing the nomination of the retiring directors, the Nominating Committee considered the performance and 
contribution of each of the retiring directors, having regards not only to their attendance and to participation at Board 
and Board Committee meetings but also the time and efforts devoted to the Group’s business and affairs, especially the 
operational and technical contributions.

BOARD PERFORMANCE
Principle 5: Formal assessment of the effectiveness of the Board and contributions by each Director

The Code recommends that the Nominating Committee be responsible for assessing the Board as a whole and also 
assessing the individual director’s contribution.  

But the Nominating Committee believes that it is more appropriate and effective to assess the Board as a whole, bearing 
in mind that each member of the Board contributes in different ways to the success of the Group.

The Nominating Committee has conducted a Board performance evaluation to assess the effectiveness of the Board in 
the financial year 2007 and is satisfied that sufficient time and attention has been given by the directors to the affairs 
of the Group.

CORPORATE GOVERNANCE STATEMENT
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The Nominating Committee in conducting the appraisal process to assess the performance and effectiveness of the 
Board as a whole, focuses on a set of performance criteria which includes the evaluation of the size and composition 
of the Board, the Board’s access to information, Board’s processes and accountability, Board’s performance in relation 
to discharging its principal responsibilities and the directors’ standards of conduct. 

The Board has taken the view that the financial indicators, as set out in the Code as a guide for the evaluation of the 
Board and its directors, may not be appropriate as these are more of a measurement of Management’s performance 
and therefore less applicable to directors.

ACCESS TO INFORMATION
Principle 6: Board members to have complete, adequate and timely information

The Board has separate and independent access to members of the senior management team of the Group, the 
Company Secretary and the external auditors at all times. The  directors also have unrestricted access to the Company’s 
records and information, all Board and Board committees’ minutes, and management accounts to enable them to carry 
out their duties.  

The Company Secretary attends all Board and Board Committee meetings. The Company Secretary administers, attends 
and prepares minutes of Board and Board Committee meetings, and assists in ensuring that Board procedures are 
followed and reviewed in accordance with the Company’s Articles of Association so that the Board functions effectively 
and the relevant rules and regulations applicable to the Company are complied with. The Company Secretary’s role is 
to advise the Board on all governance matters, ensuring that legal and regulatory requirements as well as board policies 
and procedures are complied with.

Should Directors whether as a group or individually require professional advice, the Company shall upon the direction 
of the Board, appoint a professional advisor selected by the Group or the individual, approved by Management, to 
render the service. The costs of such service shall be borne by the Company.

PROCEDURES FOR DEVELOPING REMUNERATION POLICIES
Principle 7: Formal and transparent procedure for fixing remuneration packages of Directors and key management 
executives

The Remuneration Committee comprises entirely of Non-Executive Directors. 

As at the date of this Report, the Remuneration Committee members are:

Remuneration Committee
Mr Gay Chee Cheong			   (Chairman)
Mr Lee Joo Hai	  				  
Mr Teo Kiang Kok				  
Professor Tan Teck Meng			
Mr Christopher Murugasu		

The Remuneration Committee is responsible for ensuring a formal and transparent procedure for developing policy 
on executive remuneration, and for fixing the remuneration packages of individual directors and senior management 
employees. The Remuneration Committee’s review covers all aspects of remuneration including but not limited to 
Directors’ fees, salaries, allowances, bonus, share options and benefits in kind and specific remuneration package for 
each Director. In structuring a compensation framework for executive Director and key executives, the Remuneration 
Committee seeks to link a proportion of executive compensation to the Group’s performance. The Remuneration 
Committee’s recommendation are made in consultation with the Executive Committee and submitted for endorsement 
by the Board. No Director is involved in deciding his own remuneration.

CORPORATE GOVERNANCE STATEMENT
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The Remuneration Committee has access to expert advice inside and/or outside the Company with regard to 
remuneration matters.

LEVEL AND MIX OF REMUNERATION
Principle 8 : The level of remuneration for Directors should be adequate, not excessive, and linked to performance

The remuneration policy of the Company is to provide compensation packages at market rates, which reward 
performance and attract, retain and motivate directors and senior management employees.

The Executive Director does not receive Directors’ fees. The Executive Director’s and key senior management employees’ 
remuneration packages are based on service contracts and their remuneration are determined by having regard to the 
performance of the individuals, performance of the Group and market trends. 

Non-Executive Directors are paid an annual Directors’ fees of an agreed amount based on their contributions, taking 
into account factors such as effort and time spent, responsibilities of the Directors and the need to pay competitive fees 
to attract, motivate and retain the Directors.

DISCLOSURE ON REMUNERATION
Principle 9 : Clear disclosure of remuneration policy, level and mix of remuneration, and the procedure for setting the 
remuneration

An appropriate and attractive level of remuneration has been set to attract, retain and motivate Directors and employees. 
The remuneration package consists of both fixed and variable components. The variable component is determined 
based on the performance of the individual employee and the Group’s performance. Annual increments and adjustments 
to remuneration are reviewed and approved taking into account the outcome of the annual appraisal of the employees 
by Management and Executive Committees and the various heads of department. All Non-Executive Directors’ fees are 
recommended by the Board and are subject to shareholders’ approval at the Annual General Meeting.

For the financial ended 31 December 2007, the Remuneration Committee has recommended to the Board a total 
Directors’ fees of $456,667 for the Non-Executive Directors, which will be tabled by the Board at the forthcoming 
Annual General Meeting for shareholders’ approval.        

Company’s directors receiving remuneration from the Group for the year ended 31 December 2007 and 2006 are as 
follows:

						N      umber of directors
Remuneration band		  2007	 2006

S$500,000 and above	 0	 0
S$250,000 to below S$500,000	 1	 1
Below S$250,000		  7	 5	
					   

CORPORATE GOVERNANCE STATEMENT
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Summary compensation table for directors and management committee for the year ended 31 December 2007 (Group) 
is as follows:
 									         Allowances	
									         and other
						S      alary	B onus	F ees	 benefits	  Total

DIRECTORS						    
Between S$250,000 to S$500,000					   
Olivia Lum Ooi Lin		  89%	 8%	 0%	 3%	 100%

Below S$250,000
Gay Chee Cheong		  0%	 0%	 100%	 0%	 100%
Lee Joo Hai				    0%	 0%	 100%	 0%	 100%
Teo Kiang Kok			   0%	 0%	 100%	 0%	 100%
Christopher Murugasu	 0%	 0%	 100%	 0%	 100%
Raj Mitta**				    0%	 0%	 100%	 0%	 100%	
Professor Tan Teck Meng**	 0%	 0%	 100%	 0%	 100%
Rajnish Gopinath*		  0%	 0%	 100%	 0%	 100%

Management Committee
Between S$250,000 to S$500,000
Sam Ong Eng Keang	 71%	 18%	 0%	 11%	 100%
Benjamin Tan Eng Seng	 71%	 12%	 0%	 17%	 100%

Below S$250,000
Fong Chun Hoe			   92%	 8%	 0%	 0%	 100%
Wong Khai Theen		  83%	 14%	 0%	 3%	 100%
Peter Wu	Siu Kin		  82%	 18%	 0%	 0%	 100%
Foo Hee Kiang			   89%	 3%	 0%	 8%	 100%
Ge Wen Yue				    100%	 0%	 0%	 0%	 100%

Immediate Family members of Director
Below S$250,000
Deirdre Murugasu		  100%	 0%	 0%	 0%	 100%
Teo Yuan Cheng Casey	 86%	 9%	 0%	 5%	 100%

* 	 Mr Rajnish Gopinath retired as director on 27 April 2007.
**	 Professor Tan Teck Meng and Mr Raj Mitta were appointed as directors on 28 April 2007. 
Compensation reflected in table excludes entitlement under employment share options scheme.

Immediate Family members of Directors
There are no immediate family members of Directors or controlling shareholders in employment with the Group and 
whose remuneration exceeds S$150,000 during financial year ended 31 December 2007.

ACCOUNTABILITY
Principle 10: Board should present a balanced and understandable assessment of the Company’s performance, 
position and prospects

The Board is accountable to shareholders for the management of the Group.  The Board updates shareholders on the 
operations and financial position of the Group through, quarterly, half yearly and full year results announcements as 
well as timely announcements of other matters as prescribed by the relevant rules and regulations. The Management 
is accountable to the Board by providing the Board with the necessary financial information for the discharge of its 
duties.

CORPORATE GOVERNANCE STATEMENT
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AUDIT COMMITTEE
Principle 11: Establishment of Audit Committee with written terms of reference

The Audit Committee comprises the following members at the date of this report:

Mr Lee Joo Hai				    (Chairman)
Mr Gay Chee Cheong		
Mr Teo Kiang Kok			 
Professor Tan Teck Meng		

The members of Audit Committee, collectively, backed with legal, accounting, financial management expertise or 
business esperience are qualified to discharge the Audit Committee’s responsibilities.

The primary functions of the Audit Committee are as follows:

(a)	 assist the Board in discharging its statutory responsibilities on financial and accounting matters;

(b)	 review the financial and operating results and accounting policies of the Group;

(c)	 review significant financial reporting issues and judgements relating to financial statements for each financial  
	 year, quarterly and annual results announcement before submission to the Board for approval;

(d)	 review the adequacy of the Company’s internal control (financial and operational) and risk management policies  
	 and systems established by the management;

(e)	 review the audit plans and reports of the external and internal auditors and consider the effectiveness of the  
	 actions taken by management on the auditors’ recommendations;

(f)	 appraise and report to our Board on the audits undertaken by the external and internal auditors, the adequacy  
	 of the disclosure of information, and the appropriateness and quality of the system of management and internal  
	 controls;

(g)	 review the independence of external auditors annually and consider the appointment or re-appointment of  
	 external auditors and matters relating to the resignation or removal of the auditors and approve the remuneration  
	 and terms of engagement of the external auditors; and 

(h)	 review interested person transactions, as defined in the Listing Manual of the SGX-ST.

The Audit Committee held four meetings during the year. The Audit Committee has reviewed the non-audit services 
provided by the external auditors, including the fees paid for these services during the year, and is satisfied that the 
nature and extent of such services would not affect the independence of the external auditors. The Audit Committee 
has also reviewed the services provided by the Independent Directors’ firms and is satisfied that the provision of such 
services did not affect their independence. 

The Audit Committee has full access to the external auditors and will hold meetings with them at least once a year 
without the presence of Management.  The Audit Committee has authority to access all personnel, records, and other 
information to enable it to properly discharge its function. It has full authority and discretion to invite any Director or 
executive officer to attend its meetings.

CORPORATE GOVERNANCE STATEMENT
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INTERNAL CONTROLS
Principle 12:The Board to ensure that the management maintains a sound system of internal controls to safeguard the 
shareholders’ investments and the company’s assets

The Audit Committee is fully aware of the need to put in place a system of internal controls within the Group to safeguard 
the shareholders’ interests and the Group’s assets, and to manage risks.  The system is intended to provide reasonable 
but not absolute assurance against material misstatements or loss, and to safeguard assets and ensure maintenance 
of proper accounting records, reliability of financial information, compliance with appropriate legislation, regulation and 
best practice, and the identification and containment of business risks.

The Group regularly reviews and improves its business and operational activities to identify areas of significant business 
risks as well as taking appropriate measures to control and mitigate these risks.  The Group reviews all significant 
control policies and procedures and highlights all significant matters to the Audit Committee and the Board.  The 
financial risk management objectives and policies are outlined in the financial statements. Risk Management alone 
does not guarantee that business undertakings will not fail. However, by identifying and managing risks that may arise, 
the Group can make more informed decisions and benefit from a better balance between risk and reward. This will help 
protect and create shareholders’ value.

Based on the information provided to the Audit Committee, nothing has come to the its attention to cause the Audit 
Committee to believe that the system of internal controls and risk management is inadequate.

INTERNAL AUDIT
Principle 13: Setting up independent internal audit function

The Group has appointed a professional firm, BDO Raffles Consultants Pte Ltd to undertake the functions of an internal 
auditor. The internal audit function includes reviewing the effectiveness of the material internal controls of the Group. 
The Internal Auditor reports directly to the Audit Committee and has an appropriate standing within the Company and 
the Group and meets the standards set by nationally or internationally recognized professional bodies including the 
Standards for the Professional Practice of Internal Auditing set by The Institute of Internal Auditors.

Within this framework, the internal audit function will provide reasonable assurance that the risks incurred by the Group 
in each major activity will be identified, analysed and managed by Management.  The Internal Auditor will also make 
recommendations to enhance the effectiveness and security of the Group’s operations.

COMMUNICATION WITH SHAREHOLDERS
Principle 14: Regular, effective and fair communication with shareholders
Principle 15: Shareholders’ participation at Annual General Meeting

The Company is committed to regular and proactive communication with its shareholders. It aims to provide shareholders 
with clear, balanced and useful information on a timely basis to ensure that shareholders receive a balanced and 
updated view of the Group’s performance and business.  

Where there is inadvertent disclosure made to a selected group, the Company will make the same disclosure public  
as soon as practicable. Communication is made through:

(a)	 annual reports that are prepared and issued to all Shareholders. The Board makes every effort to ensure that the  
	 annual report includes all relevant information about the Group, including future development and other disclosures  
	 required by the Companies’ Act, Chapter 50, and Singapore Statements of Accounting Standards;
(b)	 quarterly and full-year financial statements comprising a summary of the financial information and affairs of the  
	 Group for the relevant period;
(c)	 explanatory memoranda for Annual General Meeting and Extraordinary General Meetings;
(d)	 press releases on major developments of the Group;
(e)	 disclosures to the SGX-ST via SGXNET; and
(f)	 the Group’s website at http://www.hyflux.com at which Shareholders can access information on the Group.

CORPORATE GOVERNANCE STATEMENT
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In addition, shareholders are encouraged to attend the annual general meetings to ensure a high level of accountability 
and to stay informed of the Group’s strategies and growth. As the Annual General Meeting is the principal forum for 
dialogue with shareholders, the presence of the chairpersons of the audit, nominating and remuneration committees 
are required so as to address any question raised at the Annual General Meeting. The Group fully supports the Code’s 
principle to encourage active shareholder participation.

Risk Management Committee
The Risk Management Committee comprises the following members:

Mr Christopher Murugasu 	 (Chairman) 
Mr Lee Joo Hai 				  
Mr Teo Kiang Kok 
Mr Raj Mitta			 

The functions of the Risk Management Committee are as follows:

(a)	 review with Management, and, when needed, with external consultants on areas of risks that may affect the  
	 viability and smooth operations of the Company, as well as Management’s risk migitation efforts, with the view of  
	 safeguarding shareholder’s interest and Group assets; 
(b)	 direct and work with Management to develop and review policies and processes to address and manage identified  
	 areas of risk in a systematic and structured manner;
(c)	 make recommendations to the Board in relation to business risks that may affect the Company, as and when these  
	 may arise; and
(d)	 perform any other functions as may be agreed by the Board.

Executive Committee
The members of the Executive Committee are:

Ms Olivia Lum Ooi Lin 		  (Chairman) 
Mr Lee Joo Hai 				  
Mr Teo Kiang Kok 			 
Mr Gay Chee Cheong 		

Management Committee
As at the date of this report, the Management Committee comprise of the following members:

Ms Olivia Lum Ooi Lin 		  (Chairman)
Mr Sam Ong Eng Keang
Mr Fong Chun Hoe
Mr Foo Hee Kiang
Mr Wong Khai Theen 
Mr Ge Wen Yue
Mr Peter Wu Siu Kin
Mr Benjamin Tan Eng Seng

DEALING IN SECURITIES
The Company has adopted its own internal compliance code pursuant to the SGX-ST’s  best practices on dealings in 
securities and these are applicable to all its officers in relation to their dealings in the Company’s securities. Its officers 
are advised not to deal in the Company’s shares during the period commencing two weeks or one month before the 
announcement of the Company’s interim or full year results respectively, or if they are in possession of unpublished 
price-sensitive information of the Company. In addition, its directors and officers are expected to observe insider trading 
laws at all times even when dealing in securities within the permitted trading period. 

The Group has complied with the Best Practices Guide on Securities Transactions issued by the Singapore Exchange.

CORPORATE GOVERNANCE STATEMENT
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SUPPLEMENTARY INFORMATION

Material Contracts
There were no material contracts of the Company or its subsidiaries involving the interests of the Chief Executive Officer 
(as defined in the SGX-ST Listing Manual), each Director or Controlling shareholder, either still subsisting at the end of 
the financial year or entered into since the end of the previous financial year.

Interested party transaction
The Group has established procedures to ensure that all transactions with interested persons are reported on a timely 
manner to the Audit Committee and that the transactions are at arm’s length basis. All interested person transactions 
are subject to review by the Audit Committee to ensure compliance with the established procedures.

						      Aggregate value of all interested person	
						      transactions during the financial year under	 Aggregate value of all interested person
						      review (excluding transactions conducted under 	 transactions conducted under
Name of					     shareholders’ mandate pursuant to Rule 920	 shareholders’ mandate pursuant to
interested person		  under SGX-ST Listing Manual)	 Rule 920 under SGX-ST Listing Manual

BDO Raffles Consultants	 S$53,000 in respect of the internal audit	 NIL
Pte Ltd					     services rendered	

Shook Lin & Bok			  S$16,000 in respect of trademark application	 NIL
						      services rendered
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SUPPLEMENTARY INFORMATION

Summary of major properties

									        Approximate	G roup’s	
							S      ite area		  total lettable	 effective	
Description			  Location	 (sq m)	E xisting use	 area (sq m)	 interest (%)	 Tenure	

Office and	 5 Changi South	 10,472	 Office and	 5,630	 100	 60 years
factory		  Street 1,		  factory			   commencing
			   Singapore 486764					     from 1 March
											          1997

Office		  40 Changi South	 2,426	 Office	 1,328	 100	 60 years
			   Street 1, 					     commencing
			   Singapore 486764					     from 1
											          December
											          1996

Factory		  No. 99 Juli Road	 5,633	 Office and	 3,241	 100	 50 years
building		  Zhangjiang		  factory			   commencing
			   High-Tech Park					     from 26 April
			   Pudong Shanghai,					     2001
			   China 201203

Apartment	 Jinqiao Garden	 32	 Staff quarters	 59	 100	 70 years
			   Service Apartment					     commencing
			   Block A, Floor 9,					     from 15
			   Unit 2, Shanghai,					     February
			   China						      1994

Office and	 8# Factory in	 18,040	 Office and	 23,180	 100	 50 years
factory		  EPZ, 9# Yang		  factory			   commencing
			   Zi Jiang South					     from 2007
			   Road, Yangzhou
			   Jiangsu Province,
			   China

Office		  1307-1309 Centre	 384	 Office	 232	 100	 50 years
			   Plaza 188,					     commencing
			   Jiefangbei HePing,					     from 12 June
			   District Tianjin,					     1994
			   China 300042
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Distribution of Shareholdings
					N     o. of
Size of  Holdings	S hareholders	 %	N o. of Shares	 %

1 - 999			   328	 6.09	 157,011	 0.03
1,000 - 10,000	 4,423	 82.17	 15,980,647	 3.05
10,001 - 1,000,000	 614	 11.41	 26,924,963	 5.14
1,000,001 and above	 18	 0.33	 480,858,739	 91.78

Total				    5,383	 100.00	 523,921,360	 100.00

Hyflux Ltd and its Subsidiaries

STATISTICS OF SHAREHOLDINGS
as at 14 March 2008

Twenty Largest Shareholders			 

Name			N   o. of Shares	 %

	 1	 Olivia Lum Ooi Lin	 124,984,141	 23.86
	 2	 HSBC (Singapore) Nominees Pte Ltd	 72,026,250	 13.75
	 3	 Raffles Nominees Pte Ltd	 67,814,600	 12.94
	 4	 DBS Nominees Pte Ltd	 58,475,430	 11.16
	 5	 Citibank Nominees Singapore Pte Ltd	 49,066,429	 9.37
	 6	 Merrill Lynch (S’pore) Pte Ltd	 26,386,908	 5.04
	 7	 DBSN Services Pte Ltd	 23,650,700	 4.51
	 8	 United Overseas Bank Nominees Pte Ltd	 17,047,366	 3.25
	 9	 Morgan Stanley Asia (S’pore) Securities Pte Ltd	 14,574,144	 2.78
	10	 DB Nominees (S) Pte Ltd	 7,609,738	 1.45
	11	 Murugasu Deirdre	 3,931,178	 0.75
	12	 Tommie Goh Thiam Poh	 3,022,375	 0.58
	13	 ABN Amro Nominees Singapore Pte Ltd	 2,745,000	 0.52
	14	 Foo Hee Kiang	 2,691,912	 0.51
	15	 UOB Kay Hian Pte Ltd	 2,209,937	 0.42
	16	 Koh Lip Lin	 1,590,789	 0.30
	17	 Phillip Securities Pte Ltd	 1,531,842	 0.29
	18	 Yong Siew Yoon	 1,500,000	 0.29
	19	 DBS Vickers Securities (S) Pte Ltd	 924,000	 0.18
	20	 OCBC Nominees Singapore Pte Ltd	 853,803	 0.16

		  Total			   482,636,542	 92.11

Approximately 48.89% of the Company’s shares are held in the hands of public. Accordingly, the Company has complied 
with Rule 723 of the Listing Manual of SGX-ST.
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SUBSTANTIAL SHAREHOLDERS

Name of Shareholder	 Direct Interest	 Deemed Interest	 %
						    
1	 Olivia Lum Ooi Lin	 124,984,141	 52,500,000*	 33.88
2	 Istithmar PJSC	 50,834,131*	 –	 9.70
3	 Matthews International Capital Management, LLC	 31,746,999*	 –	 6.06

*	 Shares held in the name of nominees

Hyflux Ltd and its Subsidiaries

SUBSTANTIAL SHAREHOLDERS
as at 14 March 2008
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NOTICE OF ANNUAL GENERAL MEETING

NOTICE IS HEREBY GIVEN that the Annual General Meeting of Hyflux Ltd (“the Company”) will be held at Taurus,  
Level 1, Marina Mandarin, 6 Raffles Boulevard, Marina Square, Singapore 039594 on 25 April 2008 at 10.00 a.m.  
for the following purposes:

AS ORDINARY BUSINESS

1.	 To receive and adopt the Directors’ Report and the Audited Accounts for the year ended 31 December 2007  
	 together with the Auditors’ Report thereon.

(Resolution 1)

2.	 To declare a first and final dividend of 1.89 Singapore cents per ordinary share (one-tier tax exempt) for the year  
	 ended 31 December 2007 (previous year: 1.35 Singapore cents per ordinary share).

(Resolution 2)
	
3.	 To re-elect the following Directors retiring pursuant to the Company’s Articles of Association:

	 Professor Tan Teck Meng		  (Retiring under Article 88)	 (Resolution 3)
	 Mr Raj Mitta				    (Retiring under Article 88)	 (Resolution 4)
	 Mr Lee Joo Hai 			   (Retiring under Article 89)	 (Resolution 5)
	 Mr Gay Chee Cheong			   (Retiring under Article 89)	 (Resolution 6)

	 [See Explanatory Note (i)]

4.	 To approve the appointment of Mr Ahmed Butti Ahmed as a director pursuant to the Company’s Article of Assciation:  
	 (Article 75)

(Resolution 7)

5.	 To approve the payment of Directors’ fees of S$456,667 for the year ended 31 December 2007  (previous year:  
	 S$305,166).

(Resolution 8)

6.	 To appoint Messrs KPMG as external auditors in place of Messrs Ernst & Young, and to authorise the Directors to fix  
	 their remuneration.

	 In accordance with the requirements of Rule 1203(5) of the Listing Manual of the Singapore Exchange Securities  
	 Trading Limited:
	
	 (a)	the outgoing Auditors, Messrs Ernst & Young, have confirmed that they are not aware of any professional  
	 	 reasons why the new Auditors should not accept appointment as Auditors of the Company; and

	 (b)	the Company confirms that there were no disagreements with the outgoing Auditors, Messrs Ernst & Young, on  
	 	 accounting treatments within the last 12 months; and

	 (c)	the Company confirms that it is not aware of any circumstances connected with the change of Auditors that  
		  should be brought to the attention of shareholders. 	

(Resolution 9)

7.	 To transact any other ordinary business which may properly be transacted at an Annual General Meeting.

HYFLUX LTD
Company Registration No. 200002722Z

(Incorporated in the Republic of Singapore with limited liability)
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HYFLUX LTD
Company Registration No. 200002722Z

(Incorporated in the Republic of Singapore with limited liability)

AS SPECIAL BUSINESS

To consider and if thought fit, to pass the following resolutions as Ordinary Resolutions, with or without any 
modifications:
		
8.	 Authority to issue shares up to 50 per centum (50%) of the issued shares in the capital of the Company

	 That pursuant to Section 161 of the Companies Act, Cap. 50 and Rule 806 of the Listing Manual of the Singapore  
	 Exchange Securities Trading Limited, the Directors be authorised and empowered to: 

	 (a)	(i)	 issue shares in the Company (“shares”) whether by way of rights, bonus or otherwise; and/or

		  (ii)	make or grant offers, agreements or options (collectively, “Instruments”) that might or would require shares 
			   to be issued, including but not limited to the creation and issue of (as well as adjustments to) options,  
			   warrants, debentures or other instruments convertible into shares, 

		  at any time and upon such terms and conditions and for such purposes and to such persons as the Directors  
	 	 may in their absolute discretion deem fit; and

	 (b)	(notwithstanding the authority conferred by this Resolution may have ceased to be in force) issue shares in  
		  pursuance of any Instrument made or granted by the Directors while this Resolution was in force, 
		
		  provided that:

		  (1)	the aggregate number of shares (including shares to be issued in pursuance of the Instruments, made or  
			   granted pursuant to this Resolution) and Instruments to be issued pursuant to this Resolution shall not  
			   exceed fifty per centum (50%) of the issued shares in the capital of the Company (as calculated in accordance  
			   with sub-paragraph (2) below), of which the aggregate number of shares and Instruments to be issued other  
			   than on a pro rata basis to existing shareholders of the Company shall not exceed twenty per centum (20%)  
			   of the issued shares in the capital of the Company (as calculated in accordance with sub-paragraph (2)  
	 	 	 below);

		  (2)	(subject to such calculation as may be prescribed by the Singapore Exchange Securities Trading Limited) for  
			   the purpose of determining the aggregate number of shares and Instruments that may be issued under sub- 
			   paragraph (1) above, the percentage of issued shares and Instruments shall be based on the number of  
			   issued shares in the capital of the Company at the time of the passing of this Resolution, after adjusting for: 

	 	 	 (a)	new shares arising from the conversion or exercise of the Instruments or any convertible securities;
			   (b)	new shares arising from the exercising share options or vesting of share awards outstanding and subsisting  
	 	 	 	 at the time of the passing of this Resolution; and 
			   (c)	any subsequent consolidation or subdivision of shares.

		  (3)	in exercising the authority conferred by this Resolution, the Company shall comply with the provisions of the  
			   Listing Manual of the Singapore Exchange Securities Trading Limited for the time being in force (unless such  
			   compliance has been waived by the Singapore Exchange Securities Trading Limited) and the Articles of  
	 	 	 Association of the Company; and 
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AS SPECIAL BUSINESS (cont’d) 

8.	 Authority to issue shares up to 50 per centum (50%) of the issued shares in the capital of the Company (cont’d)

	 (4)	unless revoked or varied by the Company in a general meeting, such authority shall continue in force (i) until the  
		  conclusion of the next Annual General Meeting of the Company or the date by which the next Annual General  
		  Meeting of the Company is required by law to be held, whichever is earlier or (ii) in the case of shares to be  
		  issued in pursuance of the Instruments, made or granted pursuant to this Resolution, until the issuance of such  
		  shares in accordance with the terms of the Instruments.

	 [See Explanatory Note (ii)]	 (Resolution 10)

9.	 Authority to issue shares under the Hyflux Employees’ Share Option Scheme

	 That pursuant to Section 161 of the Companies Act, Cap. 50, the Directors be authorised and empowered to offer  
	 and grant options under the Hyflux Employees’ Share Option Scheme (“the Scheme”) and to issue from time to time  
	 such number of shares in the capital of the Company as may be required to be issued pursuant to the exercise of  
	 options granted by the Company under the Scheme, whether granted during the subsistence of this authority or  
	 otherwise, provided always that the aggregate number of additional ordinary shares to be allotted and issued  
	 pursuant to the Scheme shall not exceed fifteen per centum (15%) of the issued shares in the capital of the  
	 Company from time to time and that such authority shall, unless revoked or varied by the Company in a general  
	 meeting, continue in force until the conclusion of the next Annual General Meeting of the Company or the date by  
	 which the next Annual General Meeting of the Company is required by law to be held, whichever is the earlier. 

	 [See Explanatory Note (iii)]	 (Resolution 11)

By Order of the Board

Yang Ai Chian
Company Secretary
Singapore, 4 April 2008

HYFLUX LTD
Company Registration No. 200002722Z

(Incorporated in the Republic of Singapore with limited liability)
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Explanatory Notes:

(i)	 Professor Tan Teck Meng, will upon re-election as a Director of the Company, become Chairman of the Renumeration  
	 Committee and remain as a member of the Audit Committee. He is considered as non-executive independent for  
	 the purpose of Rule 704(8) of the Listing Manual of the Singapore Exchange Securities Trading Limited.
	
	 Mr Raj Mitta will upon re-election as a Director, become Chairman of Risk Management Committee and is considered  
	 as a non-executive independent director.
	
	 Mr Lee Joo Hai, will upon re-election as a Director of the Company, remain as Chairman of the Audit Committee and  
	 is considered as non-executive independent for the purpose of Rule 704(8) of the Listing Manual of the Singapore  
	 Exchange Securities Trading Limited. Mr Lee will also remain as a member of the Risk Management, Remuneration  
	 and Nominating Committees.
	
	 Mr Gay Chee Cheong, will upon re-election as a Director of the Company, remain as a member of the Audit and  
	 Remuneration Committees and is considered as non-executive independent for the purpose of Rule 704(8) of  
	 the Listing Manual of the Singapore Exchange Securities Trading Limited. Mr Gay will also remain as Chairman of  
	 the Nominating Committee.
	
(ii)	The Ordinary Resolution 9, if passed, will empower the Directors from the date of this Meeting until the date of the  
	 next Annual General Meeting, or the date by which the next Annual General Meeting is required by law to be held 
	 or such authority is varied or revoked by the Company in a general meeting, whichever is the earlier, to issue shares, 
	 make or grant instruments convertible into shares and to issue shares pursuant to such instruments, up to a 
	 number not exceeding, in total, 50% of the issued shares in the capital of the Company, of which up to 20% may 
	 be issued other than on a pro-rata basis to existing shareholders.

	 For determining the aggregate number of shares that may be issued, the percentage of issued shares in the capital 
	 of the Company will be calculated based on the issued shares in the capital of the Company at the time this Ordinary 
	 Resolution is passed after adjusting for new shares arising from the conversion or exercise of the Instruments or any  
	 convertible securities, the exercise of share options or the vesting of share awards outstanding or subsisting at the  
	 time when this Ordinary Resolution is passed and any subsequent consolidation or subdivision of shares.

(iii)	The Ordinary Resolution 10, if passed, will empower the Directors of the Company, from the date of this Meeting  
	 until the next Annual General Meeting, or the date by which the next Annual General Meeting is required by law to 
	 be held or such authority is varied or revoked by the Company in a general meeting, whichever is the earlier, to issue  
	 shares in the Company pursuant to the exercise of options granted or to be granted under the Scheme up to a 
	 number not exceeding in total (for the entire duration of the Scheme) fifteen per centum (15%) of the issued shares 
	 in the capital of the Company from time to time.

PROFILE OF MR AHMED BUTTI AHMED – TO BE READ IN CONJUNCTION WITH RESOLUTION 7

Mr Ahmed Butti Ahmed is the Director General of Dubai Customs and CEO of the Ports, Customs and Free Zone 
Corporation (PCFC). In addition, he holds the following offices: Chairman of Imdaad   (Facilities Management), Chairman 
of Palm Utilities  (District Cooling & Water Treatment), Chairman of Dubai Security Services, Board Member of Dubai 
World, Board Member of Tamweel and Board Member of Federal Customs Authority Board of Directors. Mr Ahmed 
Butti Ahmed completed his Masters degree in Science from Denver University in the United States.

Notes: 

1.	 A Member entitled to attend and vote at the Annual General Meeting (the “Meeting”) is entitled to appoint a proxy to attend and vote in his/her  
	 stead.  A proxy need not be a Member of the Company.
		
2.	 The instrument appointing a proxy must be deposited at the Registered Office of the Company at 202 Kallang Bahru, Hyflux Building, Singapore  
	 339339 not less than 48 hours before the time appointed for holding the Meeting.

HYFLUX LTD
Company Registration No. 200002722Z

(Incorporated in the Republic of Singapore with limited liability)
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HYFLUX LTD
Company Registration No. 200002722Z

(Incorporated in the Republic of Singapore with limited liability)

NOTICE OF BOOKS CLOSURE

NOTICE IS HEREBY GIVEN that the Share Transfer Books and Register of Members of Hyflux Ltd (the “Company”) will be 
closed at 5.00 p.m. on 6 May 2008 for the preparation of dividend warrants.

Duly completed registrable transfers received by the Company’s Share Registrar, Boardroom Corporate & Advisory 
Services Pte. Ltd., 3 Church Street #08-01 Samsung Hub, Singapore 049483 up to 5.00 p.m. on 6 May 2008 will be 
registered to determine shareholders’ entitlements to the said dividend.  Members whose Securities Accounts with The 
Central Depository (Pte) Limited are credited with shares at 5.00 p.m. on 6 May 2008 will be entitled to the proposed 
dividend.  

Payment of the dividend, if approved by the members at the Annual General Meeting to be held on 25 April 2008, will 
be made on 16 May 2008.



Hyflux Group of Companies

Singapore
Eflux Singapore Pte Ltd

Eflux SK Pte Ltd

Eflux Philippines Pte Ltd

Eflux Vietnam Pte Ltd

Energy Life Pte Ltd

Hydrochem (S) Pte Ltd

Hydrochem Engineering (S) Pte Ltd

Hyflux Aquosus (Singapore) Pte Ltd

Hyflux Capital (Singapore) Pte Ltd

Hyflux Consumer Products Pte Ltd

Hyflux Engineering Pte Ltd

Hyflux EPC Pte Ltd

Hyflux Filtech (Singapore) Pte Ltd

Hyflux Filtration (S) Pte Ltd

Hyflux IP Resources Pte Ltd

Hyflux Lifestyle Products (S) Pte Ltd

Hyflux Marmon Development Pte Ltd

Hyflux Management And 
Consultancy Pte Ltd

Hyflux Membrane Manufacturing (S) Pte Ltd

Hyflux SIP Pte Ltd

Hyflux Utility (India) Pte Ltd

Hyflux Water Trust Management Pte Ltd

IndoSpring Utility (S) Pte Ltd

Marmon Hyflux Investments Pte Ltd

NewSpring Utility Pte Ltd

SingSpring Pte Ltd

Sinolac (Singapore) Pte Ltd

MenaSpring Utility (S) Pte Ltd

People’s Republic of China 
Eflux (Taizhou) Co., Ltd 
Hangzhou Zheda Hyflux Hualu Membrane 
Technology Co., Ltd 

Hydrochem Engineering (Shanghai) Co., Ltd 

Hyflux Aquosus (Shanghai) Co., Ltd

Hyflux Design Engineering 
(Shanghai) Co., Ltd 

Hyflux Engineering (Shanghai) Co., Ltd 

Hyflux Filtech Shanghai Co., Ltd
Hyflux Hi-Tech Product (Yangzhou) Co., Ltd 
Hyflux Investment Management And
Consultancy Services (Tianjin) Co., Ltd

Hyflux NewSpring (De Zhou) Co., Ltd 

Hyflux NewSpring (Fu Ning) Co., Ltd 

Hyflux NewSpring (Guan Yun) Co., Ltd 

Hyflux NewSpring (Jia Wang) Co., Ltd 

Hyflux NewSpring (Le Ping) Co., Ltd
Hyflux NewSpring 
(Liao Yang Gong Chang Ling) Co., Ltd

Hyflux NewSpring Construction Engineering 
(Shanghai) Co., Ltd

Hyflux NewSpring Sewage Disposal 
(Guan Yun) Co., Ltd

Hyflux NewSpring Sewage Disposal 
(Jia Wang) Co., Ltd 

Hyflux NewSpring Sewage Disposal 
(Ru Dong) Co., Ltd 

Hyflux Unitech (Shanghai) Co., Ltd 

Kunshan Ecowater Systems Co., Ltd 

NewSpring Huludao Co., Ltd.

Ningxia Hypow Bio-technology Co., Ltd 

Sinolac (Huludao) Biotech Co., Ltd 

Tianjin Dagang NewSpring Co., Ltd 

Wu Xi Kai Quan Waste Water Treatment 
Co., Ltd

Hong Kong
Hyflux Utility (TJ) Limited

Hyflux Utility (HLD) Limited

Hyflux Utility (WX) Limited

Hyflux Utility (YK) Limited

Hyflux Utility (LB) Limited

Hyflux Utility (PJ) Limited

Hyflux Utility WT (MG) Limited

Hyflux Utility WWT (MG) Limited

Hyflux Utility WT (XC) Limited

Hyflux Utility WWT (XC) Limited

Hyflux Utility WT (GCL) Limited

Hyflux Utility (TY) Limited

Hyflux Utility (DF) Limited

Hyflux Utility (YL) Limited

Hyflux Utility (DG) Limited

Hyflux Utility (LP) Limited

Hyflux Utility WT (LY) Limited

British Virgin Islands
Hyflux Advanced Technology Ltd

Hyflux International Ltd

Hyflux Water Projects Ltd

IndoSpring Utility Ltd

SinoSpring Utility Ltd

Spring China Utility Ltd

Spring Environment Ltd

Spring Utility Ltd

Europe
France
Tlemcen Desalination Investment 
Company SAS

Netherlands
Hyflux CEPAration B.V.

Netherlands Antilles
Hyflux CEPAration N.V. 

India
Eflux Oil India Private Limited

Hyflux Engineering (India) Pte Ltd

Hyflux Lifestyle Products (India) Pte Ltd

Malaysia
Hyflux Malaysia Sdn Bhd

MENA
Saudi Arabia

Lube Oil Re-refining Company

Dubai

Hyflux (Middle East) FZCO

Palm Water LLC

Algeria

Hyflux Engineering Algeria

Hyflux-TJSB Algeria

SPA/Almiyah Attilemcania

Vietnam
Success Blossom Environment Vietnam 

Joint Stock Company



Corporate Information

Audit Committee
Lee Joo Hai (Chairman)
Teo Kiang Kok
Gay Chee Cheong
Professor Tan Teck Meng

Nominating Committee
Gay Chee Cheong (Chairman)
Lee Joo Hai
Teo Kiang Kok

Remuneration Committee
Gay Chee Cheong (Chairman)
Teo Kiang Kok 
Lee Joo Hai
Christopher Murugasu
Professor Tan Teck Meng

Risk Management Committee
Christopher Murugasu (Chairman)
Lee Joo Hai
Teo Kiang Kok
Raj Mitta

Executive Committee 
Olivia Lum Ooi Lin (Chairman) 
Lee Joo Hai 
Teo Kiang Kok 
Gay Chee Cheong 

Management Committee
Olivia Lum Ooi Lin (Chairman)
Sam Ong Eng Keang
Peter Wu Siu Kin
Benjamin Tan Eng Seng
Wong Khai Theen
Fong Chun Hoe
Foo Hee Kiang
Ge Wen Yue

Company Secretary
Yang Ai Chian

Registered Office
Hyflux Building
202 Kallang Bahru 
Singapore 339339
Tel: +65 6214 0777
Fax: +65 6214 1211

Share Registrar and  
Share Transfer Office
Boardroom Corporate & Advisory
Services Pte Ltd (a member of 
Boardroom Limited)
3 Church Street
#08-01 Samsung Hub
Singapore 049483

Auditors
Ernst & Young
Certified Public Accountants
One Raffles Quay
North Tower, Level 18
Singapore 048583

Partner-in-Charge (since 2005):
Steven Phan 

Bankers
DBS Bank Ltd
6 Shenton Way 
DBS Building Tower One
Singapore 068809

Oversea-Chinese Banking 
Corporation Limited
65 Chulia Street
OCBC Centre 
Singapore 049513

United Overseas Bank Limited
1 Raffles Place
OUB Centre
Singapore 048616

Mizuho Corporate Bank Limited 
Singapore Branch
168 Robinson Road 
Capital Towers
Singapore 068912

BNP Paribas, Singapore Branch
20 Collyer Quay
Tung Centre
Singapore 049319

Arab Bank
80 Raffles Place
#32-32 UOB Plaza 2
Singapore 048624

NATIXIS, Singapore Branch
50 Raffles Place #41-01
Singapore Land Tower
Singapore 048623

Bank of China
Singapore Branch
4 Battery Road 
Bank of China Building
Singapore 049908

Deutsche Bank AG 
Singapore Branch
One Raffles Quay #17-00
South Tower
Singapore 048583

Investor Relations
Website: www.hyflux.com 
Contact: Sam Ong Eng Keang
Email: sam_ong@hyflux.com
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